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$V WKH RQO\ LQYHVWRU RZQHG HOHFWULF DQG QDWXUDO JDV XWLOLW\
FRPSDQ\ ZLWK HOHFWULF WUDQVPLVVLRQ DQG GLVWULEXWLRQ SRZHU

+HDGTXDUWHUHG LQ +RXVWRQ ZH VHUYH PRUH WKDQ PLOOLRQ PHWH RWD
$V RI '"HFHPEHU &HQWHU3RLQW (QHUJ\ RZQHG DSSUR[LPDWHO\ ) U O\

HPSOR\HHV &HQWHU3RLQW (QHUJ\ DQG LWV SUHGHFHVVRU FRPSDQLHV 2 X U VW U D W H J |_ KDG
2XU HPSOR\HHV ULVH WR WKH RFFDVLRQ HDFK GD\ WR SURYLGH YLWDO DLIH

GHYHORSPHQW DQG JURZWK DQG SURYLGH IRU WKULYLQJ FRPPXQLWLH AR =g Nai 28 =8 o BRVA @ g B ERSAVAUR 7 1 « [
GLOLJHQWO\ WR EXLOG D PRUH UHVLOLHQW HOHFWULF WUDQVPLVVLRQ LQ WKH 8QLWHG 6EEE

RXU VHUYLFH DUHDV WR PRUH VDIHO\ DQG UHOLDEO\ SURYLGH HQHUJ\ R VH
‘H ORRN IRUZDUG WR XWLOL]LQJ QHZ LQQRYDWLYH WHFKQRORJLHV WR QKRX
HPLVVLRQV UHGXFWLRQ HIIRUWY ZKLOH FRQWLQXLQJ WR VXSSRUW HQ LOLW



2XU 2SHUDWLRQV

‘H RSHUDAMWK ODWHG HOHFWUDRF EXVLQHVVHYV

a 7TH[DV $V D WUDQVPLVVLRQ DQG GLVWULEXWLRQ VHUYLF|
RI 7H[DV PDUNHW ZH PDLQWDLQ WKH ZLUHV SROHV DQG I
+RXVWRQ DUHD ZKHUH ZH VHUYH PRUH WKDQ PLOOLRQ

a ,QGLDQD :H RSHUDWH D YHUWLFDOO\ LQWHJUDWHG HOHF
FXVWRPHUV LQ 6RXWKZHVWHUQ ,QGLDQD ZKHUH ZH DOVR
JHQHUDWLRQ FDSDFLW\ 2XU HPSOR\HHV ZRUN WR UHOLDE
SRZHU SODQWY DQG UHQHZDEOH HQHUJ\ UHVRXUFHV WR k
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Metered Customers

‘H RSHUDHMM ODWHG QDW XU D OLID VOBXWIQDH VLKW HVRWD 2KL
VHUYH PRUH WKDQ PLOOLRQ UHVLGHQWLDO FRPPHUFLDO
IRXU VWDWHY :H DUH FRQWLQXLQJ WR LQYHVW LQ PRGHUQI
ZRUNLQJ WRZDUG HOLPLQDWLQJ WKH UHPDLQLQJ FDVW LUR

more than
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Metered Customers

$V RI '"HFHPEHU 2Q 2ZFWREHU ZH DQQRXQFHG WKH VDO
H[SHFWHG WR FORVH LQ WKH IRXUWK TXDUWHU RI
/HDUQ ORUH
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B Natural gas distribution

[I7 Combined electric transmission and distribution
and natural gas distribution

. Indiana electric transmission and distribution
[l Houston electric transmission and distribution

© Indiana power generation

&HQWHU3RLQW (QHUJ\ SURYLGHYVY LQYHVWRUYV DQG RWKHU VWDNHKROGHUV ZL
DFWLYLWLHY DQG KLJKOLJKWYVY UHOHYDQW GDWD DQG H[DPSOHV 2XU UHSRUWL(

HQJDJH ZLWK RXU VWDNHKROGHUV DSSURDFK HQYLURQPHQWDO VWHZDUGVKLS
D VDIH LQFOXVLYH ZRUNSODFH
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$SERXW 7KLV 5HSRU

a3XEOLFDWLRQUBWH

Q-

5HSRUWLQJ 3BI@XBRG\ WR 'HFHPEHU XQOHVV RWKHUZLVH LQGLFDWHG

'DWH Rl BUHYLRX\ADQNBORUW IRU

Q-

5HSRUWLQJ$8EOR®EO

Q-

&RQWDBBKWWDLQDELOLW\#&HQWHU3RLQW(QHUJ\ FRP

‘H DUH SOHDVHG WR SURYLGH LQYHVWRUV DQG RWKHU VWDNHKROGHUV ZLWK WUDQVSDUHQW LQIRUPDWLRQ DERX
7KLY UHSRUW GHPRQVWUDWHY RXU SURJUHVV RQ LVVXHV WKDW ZH EHOLHYH DUH LPSRUWDQW WR RXU ORQJ WHUI

Q-

,Q UHVSRQVH WR VWDNHKROGHU IHHGEDFN ZH GHVLJQHG DQG RUJDQL]HG RXU &RUSRUDWH 6XVWDLQDELOLW\ 5HS
WKH *OREDO 5HSRUWLQJ ,QLWLDWLYH *5, IUDPHZRUN DQG KDV EHHQ SUHSDUHG ZLWK UHIHUHQFH WR WKH *5, 6 W

‘H GLVFORVH LQIRUPDWLRQ XVLQJ WKH 6XVWDLQDELOLW\ $FFRXQWLQJ 6WDQGDUGYV %RDUG 6%6% VWDQGDUGYVY DQ
((, (6* THPSODWH LQWR RXU DQQXDO VXVWDLQDELOLWDUHSRUWH QRIQDEWLPYILWH. HNVH O B VIR R LWEEKCE R WKIHW@. \DF O RV X U H

‘H DQQRXQFHGERXWDLWOWWOH J)LODOEQQJ )UVHWMWRIQY WKH IRXQGDWLRQ IRU &HQWHU3RLQW (QHUJ\ WR DFFHVV ILQI
SXEOLVKHGWHHQ 3URMHFW 6XVWDLQDEOH J)LQDQFLQJ 5HSRUW

9DULRXV EXVLQHVV XQLWV IXQFWLRQV DQG ZRUN JURXSVY DFURVV WKH FRPSDQ\ FROODERUDWHG RQ FRQWHQW D
WKH SURJUDPV DQG LQLWLDWLYHVY WKDW DGGUHVV WKH RSSRUWXQLWLHY SUHVHQWHG E\ WKHVH WRSLFV

/HDUQ ORUBWDNHKROGHU (QJ3ULRULW\ 7R'RFNWUQDQFH
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‘H DLP WR EXLOG VWURQJ UHODWLRQVKLSV ZLWK RXU VWDNHKROGHUV LQFOXGLQJ FXVWRPHUV FRPPXQLWLHV H
LPSDFW DFURVYV RXU VHUYLFH DUHDYV

,Q ZH FRQGXFWHG FRPPXQLW\ OLVWHQLQJ VHVVLRQV LQ HYHU\ RQH RI WKH +RXVWRQ FRXQWLHV WKDW ZH VHL
PHHW ZLWK RXU FXVWRPHUV OLVWHQ WR WKHLU IHHGEDFN RQ KRZ ZH FDQ FRPPXQLFDWH PRUH FOHDUO\ DQG HIIt

,Q VRXWKZHVWHUQ ,QGLDQD ZH ODXQFKHG D VHULHV RI &RPPXQLW\ &RQQHFW PHHWLQJV LQ ODWH WR KLJKOL
SULRULWLHYVY 7KH SURJUDP ZDV H[SDQGHG LQWR WR SURYLGH FXVWRPHUV ZLWK HDVLHU DFFHVV WR RQH RQ R
UHVRXUFHYV

,Q OLQQHVRWD ZH DUH SDUW RI WKH OLQQHDSROLYV &0OHDQ (QHUJ\ 3SADUWQHUVKLS ZKLFK LV D FROODERUDWLRQ E|
WKH &LW\xV FOLPDWH DQG HQHUJ\ JRDOV

‘H HQJDJH LQ VKDUHKROGHU RXWUHDFK WKURXJK YDULRXV FKDQQHOV LQFOXGLQJ GLUHFW PHHWLQJVY DQDO\VW |
UHJXODUO\ UHDFK RXW WR WKH SUR[\ JRYHUQDQFH WHDPV RI FHUWDLQ RI RXU ODUJH LOQVWLWXWLRQDO LQYHVWR

SBULRULW\ 7RSLFV
7TKURXJK &HQWHU3RLQW (QHUJ\xV VWDNHKROGHU HQJDJHPHQW SURFHVV ZH GHILQH RXU *OREDO 5HSRUWLQJ ,QLV
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&EHQWHU3RLQW (QHUJ\ V 6WDNHKROGHU (QJDJHPHQW &KDQQHOV

&EXVWRPHUYV &RPPXQLWLHYV ,QYHVWRUYV

a &XVWRPHU &RQWDFW &HQWHU a4 &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ6KDUHKROGHU HQJDJHPHQW SURJUD

a4 3RZHU $OHUWVRHFUDPOFPHGLD ZHEVLWHK ZRPBRGLW\ HQJDJHPHQW VHVVLRQ@V4XDUWHUO\ HDUQLQJV FRQIHUHQFH
HPDLO DQG RXWUHDFK FDPSDLJQV 4 &RPPXQLW\ SDUWQHUVKLSY HYHQW#QDXG ¥ SREWRQVKRISFKDUHKROGHUYV

4 &XVWRPHU OLVWHQLQJ VHVVLRQV VXY YRY RUG HREXY HBRISYow LoLwLDWRPHE VKRZV DQG SUHVHQWDWLRQV

a ORELOH DSS 4 (PSOR\HH YROXQWHHULVP a $QDO\WW LQGXVWU\ PHHWLQJV DQG

4 TUDGH VKRZV DQG FXVWRPHU IRUXPV 4 3XEOLF GLVFORVXUHYV

a (WKLFV DQG &RPSOLDQFH &RQFHUQV +HOSOLQH a ,QYHVWRUV ZHEVLWH

(PSOR\HHV 6XSSOLHUV 5HIXODWRUYV *RYHUQPHQW

4 $00 HPSOR\HH PHHWLQJV DQG ZHEFDYW®QJDJHPHQWY ZLWK EXVLQHVV RU3DIHIPOOLWRV\DSDAWLFLSDWLRQ ZLWK

a4 7UDLQLQJ DQG VNLOOV GHYHORSPHQWFRXQFLOV JRYHUQPHQWDO DJHQFLHYV

a (PSOR\HH HQJDJHPHQW VXUYH\V DQG b PWHKG @bHoWK VXSSOLHUV WR UadYHREZV.GID WY HRVRDQLFRIQV
3URIHVVLRQDO DIILQLW\ DQG HpsoRr\HECPHT RV Y surxsy a &ROODERUDWLRQ RQ FRPPXQLW\ GH'
NI AMAY 4 /RFDO VXSSOLHU PHQWRULQJ DQGy QHMWZBBMWIRAA 1LOLQJIV DQG KHDULQJV

Q@ Q

(WKLFV DQG &RPSOLDQFH &RQFHUQV +H(8V§%F DQG &RPSOLDQFH &RGH Rb &FUSRUVDWH OREE\LQJI HITRUWYV

RQVX WDQWV &RQWUDFWRUV 6XSSOLHUV DQG 9HQGRUV

WKLFVY DQG &RPSOLDQFH 5RX GWDEOHV ZLWK HPSOR\HHYV
( © © © (WKLFV DGE%eRFESLDQFH &RQFHURQ HERSYHAHQPHQWDO $JHQFLH

a /RFDO OHYHO FRQVXOWDWLRQV DQG
a "HEVLWH DQG FRPPXQLFDWLRQV

a (QIDIHPHQW WKURXJK LQGXVWU\ DV
a &ROODERUDWLRQ RQ FRPPXQLW\ GH’

&HQWHUSRLQW (QHUJ\ V 3IDUWLFLSDWLRQ LQ ODMRU ,QGXVWU\ $VVRFLDW

o

$PHULFDQ %LRJDV &RXQFLO a (YROYH +RXVWRQ 4 OLGZHVW (QHUJ\ (IILFLHQF\ $OOLDQF
$PHULFDQ *DV $VVRFLDWLRQ a *UHDWHU +RXVWRQ 3DUWQHUVKLSA OLQQHDSROLV &0OHDQ (QHUJ\ 3DUWQ
&HQWHU IRU +RXVWRQxV )XWXUH 4 +RXVWRQ &OLPDWH $FWLRQ 30DQa 6XVWDLQDELOLW\ 6XSSO\ &KDLQ $0C
&LW\ Rl (YDQVYLOOH &OLPDWH $FWLR® 8ROWVRQ (QHUJ\ 7TUDQVLWLRQ ,QLAWIPMWVYH G RUHQWEOLDQFH

(GLVRQ (OHFWULF ,QVWLWXWH +RXVWRQ 3DUWQHUVKLS SURJUDP 3 7H[DV +\GURJHQ 3URGXFWLRQ 3ROLF

(OHFWULF 3RZHU 5HVHDUFK ,QVWLWXWHRXVWRQ *DOYHVWRQ $UHD &RXQFLO



SULRULW\ 7RSLFV

T |

7TKURXJK &HQWHU3RLQW (QHUJ\xV VWDNHKROGHU HQJDJHPHQW SURFHVYV ZH GHILQH RXU SULRULW\ WRSLFV IRU V>

7TRSLFV 6FRSH 7TRSLF %RXQGDU\

ORQLWRULQJ DQG UHGXFLQJ FHUWDLQ DLU HPLVARRRXQDYGEH VWD LW MRAHUVFRRS G UDE@ H W
ZLWK DOO DSSOLFDEOH UHJXODWLRQV *RYHUQPHQWDO 2UJDQL]DWLRQV 1*2V

SURPRWLQJ HWKLFDO EXVLQHVY EHKDYLRU DQG&RPIRXQDLWQIHY) RRWILRRRHWEWHUWPBQE\BEWL*R
FRUUXSWLRQ SUDFWLFHY DQG LQLWLDWLYHYV 6XSSOLHUV

JDJLQJ LQ SUHVHUYDWLR DQG FRQVHUYDW L R® RRXQULVDMHWY HVX VLVPR PGV Q 0P IS DRI WHDW * R
%LRGLYHUVLW\ DQG /Dé% 8VHQ Q Q bQ Q /AR @ Qe

HYWRUDWLRQ DQG HQGDQJHUHG VSHFLHV FRQYHWYDWLRQ

$LU (PLVVLRQV

$QWL &RUUXSWLRQ

REXVLOJ RQ WKH VDIHW\ VHFXULW\ DQG SULYD&RRRXOP.AQVUHY L&KQWR PBOU V¥V RFEPPHIURAIHIHY D*QRC
&XVWRPHU +HDOWK DQE 6DIH\8\ Q Q @ l ®

LQGXVWULDO FXVWRPHUV 1*2V 6XSSOLHUYV

HHSLQJ EXVWRPHU FRQVXPHU DQG HPSOR\HH EBRPRBQRWMIGHNQ®& MUW H(PSOR\HHV *R\
&\EHUVHFXULW\ DQG 'DWD 2y B R Q Q Q Q & XWHARAL (

LQIRUPDWLRQ VDIH DQG SULYDWH SURWHFWLQ®RXIVOVHWIWHPY IURP F\AEHUDWWDFNYV
L%J XWLOLW\ DVVHWYVY PRUH UHVLOLHQW H[HUFEL
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(FRQRPLF DQG ZSHUDW§5§

LQHG ERVW PRQDPJIHPHOW
R ARPPXOTWLHY @ XVWREHUY_ (BS HHV R
HQWO\ PDQDJLQJ RSHUDWLRQV DQG PDLQWHODQFH HISHOVHAV "HQKDQFLQ]
3HUIRUPDQFH 1*7V 6 XSSOLHUV

FXVWRPHU HQHUJ\ DIIRUGDELOLW\

ORQLWRULQJ RXU HIITOXHQWY DQG ZDVWHV DQG PDLOWDLOLOJ FRPSOLDOFH ZLWK DOO
Q Q Q Q Q &RPS V@LIEPV RPISPUV *RYH

ITOXHQWYV D :DVWH
(1o Q QG DSSOLFDEOH UHJXODWLRQYV

(PSOR\PHQW %XLOGLQJ DQG UHWDLQLQJ D VNLOOHG DQG HQJDJHG ZRUNIRUFH &RPPXQLWL

BURYLGLQJ HQHUJ\ HIILFLHQW VROXWLRQV IRU RRWP FXYMWRIPHHW V& B QW RPFOH UR/L ] (RBIORQHHHN \ * R

HUJ\ (ITLFLHQF\
(Q ( Q HITLFLHQF\ LQ RXU RSHUDWLRQV 1*2V



&RPSOVLQJ ZLWK DSSOLFDEOH HQYLURQPHQWDO&EBEX DLV HWHIXRDWRRRYVW BSORRUNHYJ *RY
(QYLURQPHQWDO &RPSOLD%FH
ZLWK UHIJXODWRU\ DIJHQFLHVY RQ RYHUDOO FRPSIGRPMQEKSIIOR HWWY

&RPPXQLWLHV &XVWRPHUV (PSOR\HHV *R®
(QYLURQPHQWDO DQG §RVIILIQIDEQ GLOMLURQPHQWDO VWHZDUGVKLS SURFWLEHV, ' ©

,QYHVWLQJ LQ HPSOR\HH DQG ZRUNIRUFH GHYHGRS®PKQWWS WHR/J BIRFQW WILFDAL R WU Q J &DXUGVRPH UV
HGXFDWLRQ WR RSHUDWH RXU EXVLQHVV VDIHO?YFOYHA @ A HQW X,\DW R F WR BHYS 18 K& DGRV

&ERPPXQLWLHYV &XVWRPHUV (PSOR\HHV *R®
/IRFDO &RPPXQLWLHY 3RVLWLYHO\ LPSDFWLQJ WKH FRPPXQLWLHV LQ Z*ZLVFKGX%SROSLHHUUDVWH

+XPDQ &DSLWDO

& XVWRPHUV (PSOR\HHV *R®
1HW =HUR DQG 6FRSH $HKROVYLQJ SURJUHVV RQ RXU HQHUJ\ WUDQVLW&B

GHU VHG R% UDF JHQGHU
&RPPX% ngHV XVWRPHUV PSOR\HHV *R\
1RQ 'LVFULPLQDWLRQ FRORU VH[XDO RULHQWDWLRQ DJH UHOLJLRQ 1QI23\\/NL6X IDSOLRHUULV]LQ RU SK\WVLFDO RU PHQW
GLVDELOLW\
2FFXSDWLRQDO +HDOWKIBRIGCQ6DHABOR\HHY KHDOWK\ DQG VDIH &RPPXQLWLHY &XVWRPHU
SBDUWLFLSDWLQJ LQ WKH SROLWLFDO SURFHVV ZLWK ORFDO VWDWH I?SG IHGHUDOQ HOHFWH
3XEOLF 3ROLF\ &RPPXQLWLHV (PSOR HY *RYHUQPHQW | (
RIILFLDOV DQG UHJXODWRUYV
:DWHU ODQDJHPHQW 8VLQJ ZDWHU UHVSRQVLEO\ DQG PLQLPL]LQJ LPSDFWV WR ORFDO ZDWHU UHVRXUFHV &R

7RSLFV DUH OLVWHG LQ DOSKDEHWLFDO RUGHU DQG QRW LQWHQGHG DV D UDQNLQJ LQ SULRULW\



Edison Electric
INSTITUTE

(GLVRQ (OHFWULF ,QVWLWX IHQG-FLVRQ (OHFWULF ,QVWLWXWH V

5HVSRQVH $ZDUG J)DUUHOO ,, 6DIHW\ /HDGHUVKLS

JRU RXU UHVSRQVH WR VHYHUH WKgF == @ : ﬂﬁl VKIZ)Q/QRYDWLRQ $ZDUG
LPSDFWHG VHYHUDO VHUYLFH WHU i (U SBHARWHUYHG IRU H[HPSOLI\LQJ WKH HOH|
+RXVWRQ HOHFWULF IRRWSULQW L LOQGXVWU\xV FRUH YDOXH RI FRQWLQXR’

» URYHPHQW WKURXJK RXU 9DXOW 7\S
,(GLVRQ (O\HFWULF  QVWLWX L Q%Q?HPHQW SURFHVV ZKLFK VXSSRUWYV |
LYHUVLW\ ([FHOOHQFH $ZDU[ ) , DGYDQFLQJ ZRUNHU VDIHW\
JRU GHPRQVWUDWLQJ VWHOODU FRQWULEXWLRQV LQ VXSSOLHU

LOFOXVLRQ GHYHORSPHQW JURZWK SDUWQHUVKLS
VXVWDLQDELOLW\ DQG HFRQRPLF LPSDFW

1

1HZVZHHN V ORVW 5HVSRQVLEOH &RPSDQLHVY LQ WKH 8QLWHG 6WDWHYV

1DPHG RQH RI $PHULFDxV ORVW 5HVSRQVLEOH &RPSDQLHY EDVHG RQ SXEOLFO\ DYDLODEOH NH\ SHUIRUPD
DQG FRUSRUDWH FLWL]JHQVKLS UHSRUWYV DV ZHOO DV DQ LQGHSHQGHQW VXUYH\




(1(5*< 67$56XVWDLQHG ([FHOOHC (1(5*< 67$50DUNHW /HDGHU $ZDUG
5HFRJQL]JHG E\ WKH 8 6 (QYLURQPHQWDO 3URWH

5HFRJQL]JHG IRU KHOSLQJ FXVWRPHUYV VDYI-I Iexn:mzq;wwyxme OHDGHUVKLS LQ EULQJLQJ HQHUJ\ H

RI WKH <HDU $ZDUG
LQ RXU +RXVWRQ HOHFWULF WHUULWRU\ Z DZRUGVKHRBHNVKBHQWLDO QHZ FRQVWUXFWLRQ VHFV
86 (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ SDUWPHQW RI

(QHUJ\ IRU WKH WK FRQVHFXWLYH \HDU
NERGY STA

m
=

&HQWHU3RLQW (QHUJ\ O OLGZHVW ZDV QDPHG WR &RJHQW 6\QGLFDWHGxV OLVW RI 0

&HQWHU3RLQW (QHUJ\ O OLGZHVW DQG &HQWHU3RLQW (QHUJ\ O 6RXWK SODFHG LQ &RJHQW 5 HYE GFHIMWH.® &
&HQWHU3RLQW (QHUJ\ O 6RXWK ZDV DOVR QDPHG WR &RJHQW 6\QGLFDWHGxV OLVW RI XWLOLW\ FRPSDQ

e L‘enterPomt
3 E”ergy _ : 8 6 9HWHUDQV ODJD]LQH DQG %HVW RI
o lees Veteran I s el 4 1DPHG LQ WKH U7RS 9HWHUDQ IULHQGO\ &RPSDQLHVU OL

SUDFWLFHV DV ZHOO DV SDUWLFLSDWLRQ LQ PLOLWDU\ |
IRU WKRVH ZLWK GLVDELOLWLHYV
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&HQWHU3RLQW (QHUJ\ LV SURXG RI RXU HITRUWYV WR SXUVXH DQG DFKLHYH UHVSRQVLEOH RSHUDWLRQV DQG SRVL!
DERXW RXU FRPSDQ\xV ZRUN WRZDUG UHGXFLQJ RXU *+* HPLVVLRQV DQG FRQWLQXLQJ WR EXLOG D UHVLOLHQW V\
HQDEOHPHQW 2XU FRUSRUDWH VXVWDLQDELOLW\ DSSURDFK FRYHUV RXU EXVLQHVV RSHUDWLRQV DQG JURZWK V
VWHZDUGVKLS VXSSRUW RXU FRPPXQLWLHY DQG SURYLGH D VDIH LQFOXVLYH ZRUNSODFH

6XVWDLQDELOLW\ *RYHUQDQFH

2XU JRYHUQDQFH IUDPHZREDN U K IL W DREYRAWBR/WKKW RI WKH FRPSDQ\xV VWUDWHJI\ DQG ULVN PDQDJHPHQW DSSURDEFK
VXVWDLQDELOLW\ HIIRUWY DQG KDV GHOHJDWHG RYHUVLJKW UHVSRQVLELOLW\ RI FHUWDLQ VXVWDLQDELOLW\ UHC
FDUU\ RXW LWV UHVSRQVLELOLWLHYV

&XUUHQWO\ VWDQGLQJ FRPPLWWHHYV RI WKH %RDUG DUH WKH IROORZLQJ

a 7TK&ERUSRUDWH *RYHUQDQFH DQG 1REBVQDKH &L KRHPPLWRMHUQDQFH ERG\ FKDUJHG ZLWK RYHUVLJKW UHVSRQVLEL
UHSRUWLQJ DQG VWUDWHILHY UHODWLQJ WR HQYLURQPHQWDO DQG VXVWDLQDELOLW\ PDWWHUV LQFOXGLQJ R>
HQYLURQPHQWDO KD]DUGVY DQG FRPSOLDQFH ZLWK DSSOLFDEOH HQYLURQPHQWDO UHJXODWLRQV 7KH &RUSRUD
UHSRUWYV IURP UHSUHVHQWDWLYHV RI WKH FRPSDQ\xV VXVWDLQDELOLW\ JURXS UHJDUGLQJ WKH FRPSDQ\xV HQ)

a 7TKHXGLW &RPARMMWWRMKHDHWIHG ZLWK UHYLHZLQJ OHJLVODWLYH DQG UHJXODWRU\ GHYHORSPHQWYV DIIHFWLQJ VXVWD!
IUDPHZRUN PRQLWRULQJ GHYHORSPHQWY LQ LQWHIJUDWHG UHSRUWLQJ IRU WKHVH DUHDV IRU DOLJQPHQW ZLWI
WKH FRPSDQ\ V VXVWDLQDELOLW\ GLVFORVXUHV UHTXLUHG E\ DSSOLFDEOH ODZ RU UHJXODWLRQ

a 7TKHXPDQ &DSLWDO DQG &RPSHQMDWARB RRPFPHWWHRYHUQDQFH ERG\ FKDUJHG ZLWK RYHUVLJKW UHVSRQVLELOL'
SUDFWLFHV

a 7TK6DIHW\ DQG 2SHUDWLRQ@KIEFRPRDWWRIHPHG LQ $SULO RI LV WKH KLIKHVW JRYHUQDQFH ERG\ FKDUJHG ZLWEk
PDWWHUV UHYLHZLQJ RXU RYHUDOO VDIHW\ SHUIRUPDQFH LQFOXGLQJ ULVN PDQDJHPHQW VWUDWHJ\ SURFHV\
HPSOR\HH FRQWUDFWRU DQG SXEOLF VDIHW\ DQG DQ\ VLIJQLILFDQW VDIHW\ LQFLGHQWYV RU HYHQWYV DV ZHOO
PHWULFV LQLWLDWLYHV .3, UHVXOWY HPHUJHQF\ SUHSDUHGQHVYVY DQG UHVSRQVH SUDFWLFHY DQG SHUIRUPDQ
RXU IDFLOLWLHY DQG RSHUDWLRQV

$GGLWLRQDO LQIRUPDWLRQ DERXW RXU %&DWSESR ERRPH. WRNYHRM) IBREJDR/BIUG B E O W (LlOQQH WK H-R P

6HQLRU PDQDJHPHQW H[HFXWHV RXU VXVWDLQDELOLW\ VWUDWHJI\ E\ ZRUNLQJ ZLWK SDUWQHUV FXVWRPHUV HPS(
UHGXFH *+* HPLVVLRQV DFURVV RXU RSHUDWLRQV DQG WKURXJKRXW WKH VXSSO\ FKDLQ 2XU &RUSRUDWH 6XVWDL
UHSRUWLQJ FRPPXQLFDWLRQV GDWD FROOHFWLRQ DQG UHVSRQVHV WR LQYHVWRU VXUYH\V UDWLQJV DQG UDQN
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e 3
IHDGHUVKLS ‘w

T m .

$Q ([SHULHQFHG DQG (QJDJHG %RDUG RI 'LUHFWRUYV

$V &HQWHU3RLQW (QHUJ\xV VHQLRU GHFLVLRQ PDNLQJ JURXS RXU %RDUG RI 'LUHFWRUV LV UHVSRQVLEOH IRU RY
SODQQLQJ IRU RXU H[HFXWLYH PDQDJHPHQW WHDP DQG DSSURYLQJ PDMRU FRUSRUDWH WUDQVDFWLRQV DV ZHOO

2XU %RDUG EHOLHYHVY WKDW KDYLQJ GLUHFWRUV ZLWK D UDQJH RI FRPSOHPHQWDU\ TXDOLILFDWLRQV VNLOOV DQ
DGYDQFLQJ WKH FRPSDQ\xV ORQJ WHUP EXVLQHVV VWUDWHIJ\ $FFRUGLQJO\ WKH %RDUG UHYLHZV LWV FRPSRVLW|
EXVLQHVY DQG SURIHVVLRQDO H[SHULHQFH VNLOOV DQG SHUVSHFWLYHV

-DVRQ 3 :HOOV LV RXU &KDLU RI WKH %RDUG 3UHVLGHQW DQG &KLHI ([HFXWLYH 2IILFHU OU :HOOV GRHV QRW VH!I

:HOOV DOO PHPEHUV RI WKH %RDUG DUH LQGHSHQGHQW SXUVXDQW WR WKH VWDQGDUGY HVWDEOLVKHG E\ WKH 1
RI WKH %RDUG

7KH %RDUG DSSRLQWV FRPPLWWHHV RI LWV PHPEHUV WR KHOS FDUU\ RXW LWV UHVSRQVLELOLWLHV 7KHVH FRPPL
FRPPLWWHHY DUH DYDBO B EOHNVIDQDRIG Q@RVISHR UDW H * RWHHEMDBREER/IHU3RLQW (QHUJ\ FRP

7R OHDUQ PRUH DERXW WKH GLUHFWRUV RQ &HQWHUS3RLQW (QHUJ\ V %RDUG LQFOXGLQJ LQGLYLGXD@GELRGUDISKLI
'LUHFWREWLERORIHUIRLOW(QHUJ\ FRP

2XU /[HDGHUVKLS 7HDP

2XU H[HFXWLYH PDQDJHPHQW WHDP OHDGY DQG ZRUNV WR H[HFXWH RXU FRPSDQ\ V ORQJ WHUP JURZWK VWUDWHJ

RXU VWDNHKROGHUV LQFOXGLQJ FXVWRPHUV FRPPXQLWLHV HPSOR\HHV DQG VKDUHKROGHUV 7R OHDUQ PRUH DI
ELRIJUDSKLHVHDIGH WHKHEW RO RIHUSRLOW(QHUJ\ FRP
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([HEXWLYH 6XFFHVVLRQ 30DQQLQJ DQG /HDGHUVKLS '"HYHORSPHQW

7KH +XPDQ &DSLWDO DQG &RPSHQVDWLRQ &RPPLWWHH DORQJ ZLWK WKH IXO0O %RDUG RYHUVHHV H[HFX
GHVLJQLQJ D VXFFHVVLRQ SODQQLQJ SURJUDP WR VXSSRUW WKH H[HFXWLRQ RI RXU ORQJ WHUP JURZWK

UHOLDEOH DQG DIIRUGDEOH VHUYLFH WR RXU FXVWRPHUYV DQG FRPPXQLWLHYVY YDOXH FUHDWLRQ IRU VWI

,Q UHVSRQVH WR VKDUHKROGHU IHHGEDFN DQG IRU WKH LPSOHPHQWDWLRQ RI JRRG JRYHUQDQFH SUDFW
7TKHVH DFWLYLWLHY KDYH UHVX(

UHJXODUO\ bQG DFWLYHO\ HQJDJHG LQ UREXVW VXFFHVVLRQ SODQQLQJ
-U WR WKH SRVLWLRQ RI ([HFXWLYH 9LFH 3UHVLGHQW DQG &KLHI 2SHUDWLQJ 2IILFHU HI

OU -HVXV 6RWR
SUHVLGHQW UROHV LQ

/HDUQ ORUHDWD &HQWHU *RYHUQDQFH




&HQWHU3RLQW (QHUJ\xV FRUH YDOXHVY VHUYH DV WKH IRXQGDWLRQ IRU RXU EXVLQHVY SUDFWLFHYVY DQG VWDQGDL
GHYHORS DQG HQKDQFH D FXOWXUH EDVHG RQ RXU YDOXHY DQG SROLFLHYV

Aa(WKLFV DQG &RPSOLDQFH &RGH

a&RGH RI (WKLFV IRU WKH 3UHVLGHQW DQG &KLHI ([HEXWLYH 2IILFHU DQG 6HQLRU )LQDQFLDO 2IILFHUYV

a(WKLFV DQG &RPSOLDQFH &RGH RI &RQGXFW IRU &RQVXOWDQWY &RQWUDFWRUV 6XSSOLHUV DQG 9HQGRUYV

&HQWHU3RLQW (QHUJ\ H{SHFWV DOO HPSOR\HHV WR DFW ZLWK SHUVRQDO DQG SURIHVVLRQDO LQWHJULW\ IROOR.
DQG DGKHUH WR DQ\ DGGLWLRQDO SROLFLHY DQG SURFHGXUHV WKDW PD\ DSSO\ WR WKHLU UROH ([SHFWDWLRQV
&RPSOLDQFH &RGH ZLWK GHWDLOHG SROLFLHVY DQG SURFHGXUHY DYDLODEOH WR DOO HPSOR\HHV WKURXJK WKH

‘H VWULYH WR PDLQWDLQ D FXOWXUH ZKHUH DOO HPSOR\HHV DUH IUHH IURP GLVFULPLQDWLRQ :H UHVSHFW RXU
IROORZ ODERU HPSOR\PHQW DQG KXPDQ ULJKWV ODZV DSSOLFDEOH WR RXU EXVLQHVV

6DIHW\ , QWHJULW\ $FFRXQWDELOLW\ ,QLWLDWLYH SHVSHFW

‘H 3URYLGH D 6DIH DQGH+$ DO WKWK ,QWHJULW.HDBYRWMHF® &RPSDQ\:HIVVRIQWRU 2XU &RPPXQLW\:BIQQ®OXH (YHU\RQH
:RUN (QYLURQPHQW E\ ([DPSOH DQG 3UHVHUYH 5HVRXUFODWH D 'LITHUHQFH



*RYHUQDQFH DQG 2YHUVLJKW

7KH $XGLW &RPPLWWHH RI WKH %RDUG RI 'LUHFWRUV DVVLVWV WKH %RDUG LQ IXOILOOLQJ LWV RYHUVLJK
VI\IVWHPV RI GLVFORVXUH DQG LQWHUQDO FRQWUROV

2XU ([HEXWLYH 9LFH BUHVLGHQW DQG *HQHUDO &RXQVHO VHUYHV DV WKH KLIJIKHVW OHYHO H[HFXWLYH ZL
UHODWHG WR DQWL EULEHU\ DQG DQWL FRUUXSWLRQ 6KH LV VXSSRUWHG E\ RXU 6HQLRU 9LFH 3UHVLGHQ

PHPEHUV RI WKH (WKLFV DQG &RPSOLDQFH '"HSDUWPHQW

3HU RXU &RUSRUDWH *RYHUQDQFH *XLGHOLQHV &RUSRUDWH *RYHUQDQFH DQG 1RPLQDWLQJ &RPPLWWHH

GHOHJDWHG WR WKH &RUSRUDWH *RYHUQDQFH DQG 1RPLQDWLQJ &RPPLWWHH WKH UHVSRQVLELOLW\ IRU U
FRQIOLFWYV RI LOQOWHUHVW LQYROYLQJ H[HFXWLYH RIILFHUV GLUHFWRUV RI WKH FRPSDQ\ RU RWKHU UHOD

&RPPLVVLRQ

$XGLWV DQG 5LVN $VVHVVPHQWYV

&HQWHU3RLQW (QHUJ\ UHJXODUO\ HQJDJHV RXWVLGH HI[SI
(WKLFV DQG &RPSOLDQFH 7UDLQL RI RXU (WKLFV DQG &RPSOLDQFH '"HSDUWPHQW DQG SURJL

X o o A L A R R A R R Y B Yo AV Yoo DVVHVVPHQW ZDV FRQGXFWHG LQ 2XU SURJUDP PHWU
Al =T S SRRV R SRS VA E S8 SRV Aol A SR ESY  DIDLQVW 8 6 '"HSDUWPHQW RI -XVWLFH JXLGHOLQHV DV 2
VXEMHFWYV $V SDUW RI WKLV SURFHVV HPSOR\HHV LOQGXVWULHVY WR KHOS XV UHPDLQ YLJLODQW RQ WUHQG\
SRS A TS EE AT B SVA SRl e sl ilol B ple) S Fe S SDUWLFLSDWH LQ YDULRXV RUJDQL]DWLRQV DQG HYHQWYV
UHFHLYHG (WKLFV DQG &RPSOLDQFH WUDLQLQJ SURJUDP FXUUHQW

20 DA S S R ST RS SV lelel Aol ol bl sl 7KH (WKLFV DQG &RPSOLDQFH GHSDUWPHQW SDUWLFLSDV
Blojedatele ol S ERUAVASRO N U eb @ol el An) = ol st A= SR s N Sl WKLUG SDUWLHY DQG RUJDQL]JDWLRQV IRU UHSXWDWLRQT
QAR = lelel o =i ol o) = I el FEST N A So A Ve Rl L QFOXGHY VFUHHQLQJ IRU SODFHPHQW RQ JRYHUQPHQW
e AT SRR AR e e EREVANE S o RVA R e el SO SRS oA SiE s SXEOLF KLVWRUN RI FRPSOLDQFH LVVXHV ,Q FDVHV ZKHU
&HQWHU3RLQW (QHUJ\ FRQVLGHUV WKH HQJDJHPHQW DQG
ZKLFK PD\ LQFOXGH WHUPLQDWLQJ WKH UHODWLRQVKLS Z




$QWL %ULEHU\ DQG $QWL &RUUXSWLRQ

2XU (WKLFV DQG &RPSOLDQFH &RGH DGGUHVVHV RXU H[SHFW
DQG DQWL FRUUXSWLRQ ULVNV ZKLFK DUH FRYHUHG LQ RXU

2XU (WKLFV DQG &RPSOLDQFH &RGH Rl &RQGXFW IRU &RQVXO
DGGUHVVHV H[SHFWDWLRQV RI RXU YHQGRUV DERXW WKHVH
3URJUDP LQFOXGHV D UHYLHZ RI EULEHU\ DQG FRUUXSWLRQ
GLVWULEXWH D OHWWHU WR YHQGRUV UHPLQGLQJ WKHP RI R
OLPLWDWLRQV RQ RXU HPSOR\HHV DERXW JLYLQJ DQG UHFHL

‘H KDYH FRQGXFWHG DQWL EULEHU\ WUDLQLQJ VHVVLRQV LQ
ZLWK WRRONLW UHVRXUFHY /HDGHUV XVH WKH PDWHULDOV |
DZDUHQHVV RI WKHVH ULVNV DQG SURPRWH LQGLYLGXDO DQU(

&HQWHU3RLQW (QHUJ\ SROLF\ GRHVY QRW DOORZ HPSOR\HHV
ZKHUH VXFK H[FKDQJH FRXOG SRWHQWLDOO\ FUHDWH D FRQI(




SHSRUWLQJ RU 5DLVLQJ &RQFHUQV

(PSOR\HHVY DUH HQFRXUDJHG WR VSHDN XS DQG WDON ZLWK WKHLU VXSHUYLVRUVY DERXW SHUFHLYHG HWKLFDO LV
NQRZQ YLRODWLRQV RI WKH ODZ RU SROLFLHVY &RQFHUQV DERXW EXVLQHVV HWKLFV DQG FRPSOLDQFH DQG JULH®
WR D GLUHFW VXSHUYLVRU RU PDQDJHU DQ\ RWKHU PHPEHU RI PDQDJHPHQW WKH (WKLFV DQG &RPSOLDQFH 'HSD
WKURXJK WKH (WKLFV DQG &RPSOLDQFH &RQFHUQV +HOSOLQH ZKLFK DOORZV IRU FRQILGHQWLDO RU DQRQ\PRXV

(PSOR\HHV FXVWRPHUV FRQWUDFWRUV DQG YHQGRUV FDQ UHDFK WKH +HOSOLQH DW RU RQOLQH
DWHQWHU3RLOW(QHUJ\ KRRUWBLED\ VHYHQ GD\V D ZHHN
DPSOHV RI &RQFHUC

JRU LQGLYLGXDOV ZKR VKDUH WKHLU LGHQWLW\ ZKHQ UDLVLQJ D FRQFHUQ (Z[H WDNH VWHSVY WR PDLQWDLQ FRQIL:
FRQFHUQHHXV LGHQWLW\ DQG WKH LQIRUPDWLRQ VKDUHG ,W LV RXU SROLF® GRWRIWRFWRORQW RKHMWY LGHQWLW
FRXUVH RI DQ LQYHVWLIDWLRQ RI WKHLU FRQFHUQ :H UHIHU WR UHSRUWV Rl SRWHRAW WPV KLFYV DQG &RPSOLDC
RWKHU PLVFRQGXFW DV UFRQFHUQVU DQG WKRVH ZKR UHSRUW WKHP DV UFRQFHUQHHV U 2WKHU RUJDQL]DWLRQV
ZKLVWOHEORZHUV DQG WKHLU UHSRUWLQJ PHFKDQLVPV DV DQ HWKLFV KHO®0tBWDVVPHQW

7KH (WKLFV DQG &RPSOLDQFH '"HSDUWPHQW LV UHVSRQVLEOH IRU UHYLHZLQ3 DY& WHPWRBWILEQJ KRZ WR EHVW D¢
FRQFHUQ LQFOXGLQJ ZKHUH DSSURSULDWH VWDUWLQJ DQ LPSDUWLDO IDLY PRGWKRURXIK LQYHVWLIDWLRQ RL

VXEMHFW PDWWHU H[SHUWYV IRU KDQGOLQJ ,I DQ LQYHVWLIJDWLRQ UHYHDOV D YLRODWLRQ RI RXU VWDQGDUGV L
a *ULHYDQFHV
&HQWHU3RLQW (QHUJ\ GRHV QRW WROHUDWH DQ\ IRUP RI UHWDOLDWLRQ IRU UDLVLQJ JRRG IDLWK FRQFHUQV DER

(WKLFV DQG &RPSOLDQFH &RGH RU DQ\ DSSOLFDEOH ODZV RU UHJXODWLRQWV £WHWW DR KBYLRW RHH FXRERENoF o x
&RPSOLDQFH SHUVRQQHO DUH UHVSRQVLEOH IRU IROORZLQJ XS ZLWK WKH UHSRYKv REUMAY S LY 1R &K $RPSR WHwDC

&RQFHUQV DUH WUDFNHG DQG SURFHVVHG WKURXJK D VIVWHP WKDW SURYLGHV XV ZLWK D FRPSUHKHQVLYH DQDO
$XGLW &RPPLWWHH RI WKH %RDUG RI 'LUHFWRUV UHFHLYHV TXDUWHUO\ UHSRUWYV IURP WKH &KLHI (WKLFV DQG &F
DERXW FRQFHUQV DQG LQYHVWLJDWLRQV



&HQWHU3RLQW (QHUJ\xV %RDUG RI 'LUHFWRUV % RDU G UR VLR ZV LQFOXGH WKH IROOI

DFWLYHO\ LQYROYHG LQ WKH RYHUVLJKW RI U

$FFRUGLQJO\ D QHZ VWDQGLQJ FRPPLWWHH R 15 PHAAEL 5HIJXODWRU\ DQG OHJLVO

2SHUDWLRQV &RPPLWWHH ZDV IRUPHG LQ GHYHORSPHQWYV

VDIHW\ PDWWHUV DQG XWLOLW\ RSHUDWLRQYV . BHFXULW\ LQFOXGLQJ SK

HPHUJHQF\ SUHSDUHGQHVV DQG UHVSRQVH DA é’XVLgH\;V V(;’VUDWHJ\ DQG HERQRELE  co llwl GDWD S
HYHORSPHQW

2XWRUSRUDWH *RYHUQDWSHFLIL WHKOM) WKH %R LQWHOOLJHQFH §,

RYHUVLJKW UHVSRQVLELOLW\ IRU WKH FRPSDQ 2SHUDWLRQV LQFOXGLQJ VIVWHP LQWHJIULW\
PDODIHPHOW 0DODIHPHOW LV UHVSRQVLEOH DQG HPHUJHQF\ SUHSDUHGQHVAXPRG FDSLWDO PDQDJH

WKH FRPSDQ\xV VIVWHP RI HQWHUSULVH ULVN HPHOW
)LODQFLDO ULVN LQFOXG

2XU HQWHUSULVH ULVN PDQDJHPHQW IXQFWLR /LWLIJDWLRQ DQG RWKHU OHJDBXBODWWHQY ILQDQFLDO
PDQDJHPHQWxV RSHUDWLRQDO PDQDJHPHQWX FDSLWDO SODQV
H[HFXWLRQ RI RXU VWUDWHJILF EXVLQHVV REM

DVVHVVPHQWY DQG DVVLVWLQJ ZLWK ULVN PL 6 X'S SO\ PEKDLQ (QYLURQPHQWDO DQG FO

TKURXJKRXW WKH \HDU WKH %RDUG UHYLHZV
ULVN PDQDJHPHQW SURFHVV WKH PDMRU ULV QJ@EDLQ/XDR)XOBSRUWHRQVHP $ UHJDU

WDNHQ WR PLWLIJDWH WKRVH ULVNV RXU TXDUWHUO\ UHSRUWYV RQ )RUP 4 DQG RWKHU UHSRUWYV &HQWHU3RLQ
WLPH ZLWK WKH 6HFXULWLHY DQG ([FKDQJH &RPPLVVLRQ $GGLWLRQDO LQ
DYDLODEOH IBQJRXWBWDWHPHQW

/HDUQ ORUHWKLEY DQG &RPS@LBDMEWHFXULDWD 3ULYDF\




&HQWHU3RLQW (QHUJ\ KDV LGHQWLILHG F\EHUVHFEXULW\ DV D NH\ HQWHUSULVH ULVN ZKLFK ZH PDQDJH WKURXJK

OHDVW DQQXDOO\ E\ VHQLRU PDQDJHPHQW DQG WKH %RDUG RI 'LUHFWRUV 7KURXJKRXW WKH \HDU ZH UHJXODUO\
PDWXULQJ RXU F\AEHUVHFXULW\ PHDVXUHV

*RYHUQDQFH DQG 2YHUVLJKW

7KH $XGLW &RPPLWWHH RI WKH %RDUG RI 'LUHFWRUV RYHUVHHV WKH %RDUGxV UHVSRQVLELOLWLHYV UHOD
F\EHUVHEXULW\ ULVN PDQDJHPHQW DQG F\EHUVHFXULW\ GLVFORVXUHY UHTXLUHG E\ DSSOLFDEOH VHFXUL
RYHUVHHLQJ VLIJQLILFDQW ULVNV UHODWLQJ WR $, 7KH FRPPLWWHH UHFHLYHV TXDUWHUO\ UHSRUWYV |IURP
RWKHU UHSUHVHQWDWLYHV IURP RXU F\EHUVHFXULW\ RU GDWD SULYDF\ JURXSV DORQJ ZLWK SHULRGLF U

2XU ([HFXWLYH 9LFH B3UHVLGHQW DQG *HQHUDO &RXQVHO LV UHVSRQVLEOH IRU RYHUVHHLQJ RXU F\EHUVHH
([HEXWLYH 9LFH 3UHVLGHQW DQG *HQHUDO &RXQVHO LV UHVSRQVLEOH IRU WKH GD\ WR GD\ PDQDJHPHQW
FRPPLWWHHV ZKLFK LQFOXGH RU FROODERUDWH ZLWK RXU &62 DQG &KLHI (WKLFV &RPSOLDQFH 2IILFHU

&\EHUVHFXULW\ 5LVN ODQDJHPHQW 6WUDWHJ\

a 2XU F\AEHUVHFXULW\ SURJUDP LV GHVLIJQHG WR KHOS XV DVVHVV LGHQWLI\ DQG PDQDJH F\EHUVHFXULW\ ULVNV
WKUHDWY WR RXU ,QIRUPDWLRQ 7THFKQRORJ\ DQG 2SHUDWLRQDO 7THFKQRORJ\ VI\VWHPV 2XU VWUDWHILHY DQG S
IUDPHZRUNV DQG ODZV UHJXODWLRQV DQG VWDQGDUGY DSSOLFDEOH WR WKH MXULVGLFWLRQV LQ ZKLFK ZH RS

a 2XU &\EHUVHFXULW\ 2SHUDWLRQV &HQWHU LV GHGLFDWHG WR PRQLWRULQJ IRU FA\AEHUVHFXULW\ WKUHDWYV WR R
F\EHUVHFXULW\ LQFLGHQW UHVSRQVH SODQV WKDW HVWDEOLVK D FURVV IXQFWLRQDO LQFLGHQW UHVSRQVH WH
DUH FRQGXFWHG DQQXDOO\ WR WHVW RXU LQFLGHQW UHVSRQVH SURFHVVHV



&\EHUVHFXULW)\ 7UDLQLQJ DQG $ZDUHQHVV

7R VXSSRUW RXU VHFXULW\ FXOWXUH HPSOR\HHV UHFHLYH UHJXODU UHTXLUHG WUDLQLQ
F\EHUVHEXULW\ $, DQG UHFRUGY DQG LQIRUPDWLRQ PDQDJHPHQW 2XU HPSOR\HH 3KLVKL
5HVLVWDQFH 3URJUDP LV GHVLIJQHG WR SURYLGH NQRZOHGJH WR DYRLG VRFLDO HQJLQHH

a &\EHUVHFXULW\ DZDUHQHVY DQG SURDFWLYH WUDLQLQJ LQFOXGLQJ UHJXODU ZHELQDU
a 3KLVKLQJ VLPXODWLRQVY DQ HVFDODWLRQ SURFHVV WR UHSRUW VXVSLFLRXV LWHPV DQ

a 5SHPHGLDO UHVSRQVH VWHSV IRU IDLOXUHV WR VLPXODWHG SKLVKLQJ FDPSDLJQV RU DF
HQJLQHHULQJ DWWDFNV

$VVHVVPHQWY 7HVWLQJ DQG $XGLWYV

‘H FRQGXFW D UDQJH RI VHFXULW\ DVVHVVPHQWY WHVWLQJ DQG DXGLWV WR KHOS XV SURDFWLYHO\ LGHQ
LQIRUPDWLRQ WHFKQRORJ\ DQG RSHUDWLRQDO WHFKQRORJ\ VIVWHPV )RU H[DPSOH ZH FRQGXFW VHFXUL
WHFKQRORJ\ VROXWLRQV SULRU WR GHSOR\PHQW ZLWKLQ RXU QHWZRUN :H DOVR XQGHUJR SHULRGLF YXO
FRQWUROV ‘H HQJDJH WKLUG SDUWLHVY WR VXSSRUW VRPH RI WKHVH DVVHVVPHQWY DQG WHVWY DV ZHOO
DGGLWLRQ ZH FRQGXFW LQWHUQDO DXGLWV RI FHUWDLQ V\VWHPVY DQG GDWD VHFEXULW\ FRQWUROV

$GGLWLRQDO LQIRUPDWLRQ DERXW RXU F\EHUVHFXULW\ ULVNY BV GWVFORNH GVIHH RWUH I GQXBDIDUBERU W LR {
&\EHUVHEXULW\




&HQWHU3RLQW (QHUJ\ V GDWD SULYDF\ SURJUDP LV GHVLIQHG WR UHGXFH ULVNV WR FXVWRPHU HPSOR\HH ILQD
BROLF\ RXWOLQHV RXU JRDO WR VDIHIJXDUG SHUVRQDO LQIRUPDWLRQ SURPRWH UHVSRQVLEOH GDWD SULYDF\ SU
FROQWUDFWRUV UHJXODWRUV VKDUHKROGHUV HPSOR\HHV DQG WKH SXEOLF

$00 HPSOR\HHVY FRQWUDFWRUV DQG WKLUG SDUW\ EXVLQHVYV SDUWQHUYVY KDYH D UHVSRQVLELOLW\ WR KDQGOH V
SHUVRQDO QDWXUH RI WKH LQIRUPDWLRQ ZH PDLQWDLQ :H WDNH SURDFWLYH PHDVXUHYV IRU GDWD WR UHPDLQ S

*RYHUQDQFH DQG 2YHUVLJKW

7KH $XGLW &RPPLWWHH RI WKH %RDUG RI 'LUHFWRUV RYHUVHHV &HQWH
SULYDF\ VWUDWHJ\ LV WKH UHVSRQVLELOLW\ RI WKH %RDUG RI 'LUHFWR

DQG *HQHUDO &RXQVHO 7KH IXOO0 %RDUG RI 'LUHFWRUYV UHFHLYHV SHU

2XU 'DWD 3ULYDF\ 2IILFH DGGUHVVHV H[LVWLQJ DQG HPHUJLQJ ODZV U
/HG E\ WKH FRPSDQ\xV 9LFH 3UHVLGHQW 'DWD 3ULYDF\ WKLV WHDP PD(
GHVWUXFWLRQ RI GDWD IRU VSHFLILF EXVLQHVV SXUSRVHYV

7TUDQVSDUHQF\ DQG &KRLFH

&HQWHU3RLQW (QHUJ\ V 2QO0OLQH 3ULYDF\ 3BROLF\ RXWOLQHV KRZ ZH FROOHFW PDLQWDLQ VKDUH DQG SURWHFW
SHUVRQDO LQIRUPDWLRQ 7KLV SROLF\ DOVR LQIRUPV FXVWRPHUV DERXW WKHLU SULYDF\ FKRLFHY DQG KRZ WR
SUHIHUHQFHYV :H SURYLGH FKDQQHOV IRU FXVWRPHUV WR VXEPLW TXHVWLRQV DQG UHTXHVWYV DERXW RXU SULY
KDYH HVWDEOLVKHG SURFHVVHV GHVLJQHG WR HIIHFWLYHO\ UHYLHZ DQG UHVSRQG WR LQTXLULHV



BULYDF\ 3ROLFLHV DQG ,QIRUPDWLRQ /LIHF\FOH &RQWUROYV

‘H KDYH VDIHJXDUGYV LQ SODFH WR KHOS PDQDJH DQG SURWHFW SHUVRQDO LQIRUPDWLRQ WKURXJKRXW L
FRQGXFWHG HDUO\ LQ WKH SODQQLQJ RI WHFKQRORJ\ SURMHFWY WR KHOS LGHQWLI\ SULYDF\ FRQVLGHUD
EXVLQHVY DQG FRPSOLDQFH UHTXLUHPHQWY IRU WLPHO\ GLVSRVDO

2XU 'DWD 3ULYDF\ B3ULQFLSOHV JRYHUQ WKH SURFHVVLQJ DQG SURWHFWLRQ RI SHUVRQDO LQIRUPDWLRQ I

&HQWHU3RLQW (QHUJ\ PDLQWDLQV RXU RZQ VHW RI LOQOWHUQDO SULYDF\ SROLFLHVY WKDW DUH DSSOLHG FR

a 'DWD &ODVVLILFDWLRQ DQG &RQWURO 3ROLF\
a &RUSRUDWH 3ULYDF\ DQG 6HFXULW\ ,QFLGHQW 5HVSRQVH 30DQ
a 7KLUG 3DUW\ $JUHHPHQWY 3URYLGLQJ $FFHVV WR 3HUVRQDO ,QIRUPDWLRQ

(PSOR\HH 7UDLQLQJ DQG $ZDUHQHVWHQGRU 5LVN ODQDJHPHQW

$00 HPSOR\HHV DUH UHTXLUHG WR FRPSOHWH DQQXDO SH LPYIDLFQ WG LI BRIRIRVIL RIQV M HMXQUDIWHPHQW 3URJUDP WR K
WUDLQLQJ WR XQGHUVWDQG WKHLU UHVSRQVLELOLWLHWQMWUXWWGE GV R K RYGOLEISDQ B USU B QG FYKLQBG SSOUARQ BV L
DQG VHQVLWLYH FRPSDQ\ LQIRUPDWLRQ 7R UHLQIRUFH BBBRORVNH\D ZRW HYBDWVKDIHLQJ YHQGRUV SULYDF\ DQG VHF
FRPPXQLFDWH RXU 'DWD 3ULYDF\ 3ULQFLSOHV DQG VHFXARQW SR K DIOVD DA BQRMYGMKD \W WUKBEU GDWD SURWHF!

SURJUDP JXLGH WKDW RXWOLQHY EHVW SUDFWLFHV LQ WKRWRUBIBOPWHQHUJ\ V SROLF\



:H EHOLHYH WKDW SDUWLFLSDWLRQ LQ WKH SXEOLF SRO&H®Q W@ G 3RH DD DAWHRILN KWDR/FEM ¥ LML RIQ WPHQW QD @ @R RYH U V|
VXSSRUWLQJ WKH HQHUJ\ LQWHUHVWYV RI RXU FXVWRPHWD\WQ G QR WKHFRPFWQYWWHH\ZIBD @EHRQWULEXWLRQV WKDW
SULYLOHJHG WR VHUYH FRQWULEXWLRQV FRPSO\ ZLWK OHJDO UHTXLUHPHQWYV DQ
&HQWHU3RLQW (QHUJ\ DQG RXU HPSOR\HHV SDUWLFLSDV\?%%&W&Q%&E&’C’\Q%)QNOWF\\ LRRPY\RRE SULRULWLHV SO0 |
WKURXJK FRPSDQ\ SROLFLHY DQG SURFHGXUHV FRQFHUQLQJ SROLW

FRQWULEXWLRQV DV ZHOO DV WR DOO DSSOLFDEOH IHGH
a 2XWUHDFK WR JRYHUQPHQW RIILFLDOV WR HGXFDWH WRBEWLF DONFIROMHVEXWRRYY & MR MKHWKH RYHUVLIJKW R

FRPSDQ\xV EXVLQHVV FRXQFLO

a (PSOR\HH SDUWLFLSDWLRQ LQ FRPSDQ\ RU LQGXVWU\ BRQVWXHDOORBELNRQJIFIRFPR L WWWHHHW IBREVE\LQJ H[SHQVHYV I
a OHPEHUVKLS LQ WUDGH DVVRFLDWLRQV WKDW SURYL(BI—Y'E%VEéQVQ/Q%ﬁEIP K%HS%EG\ VERAGWHPQRDIHPHQW 7KF
EHOHILWY WR WKH FRPSDOQ\ LQFOXGHG LQ WKH FRPSDQ\xV DQQXDO EXGJHW ZKLFK LV

%RDUG RI 'LUHFWRUV

7KHVH HITRUWYV IRFXV RQ LVVXHV WKDW DIIHFW RXU FRPSDS\ RSHUDWLRQV HPSOR\HHV DOG WKH

ORFDO FRPPXQLWLHV LQ RXU VHUYLFH DUHDV ‘H VWULYH WR GLVFORVH RXU SROLWLFDO HQJDJHPHQW D
HPSOR\HH 3%$& PHPEHUVKLSYVY WUDGH DVVRFLDWLRQ PHPE]|

FRPSOLDQFH ZLWK DSSOLFDEOH ODZ

/HDUQ ORUBHQWHU3RLQW (QHWHNQREBUWREQ®W (QHWIHNQWHU3SRLOQW (QHWIHNQWHU3RLQW (QHWUFKLYHG 3ROLWLFDO (Q
(QJDJHPHQW 3ROLF)YHGHUDO /REE\LQJ 'LBRAOARDWCHYRO LW L FOUD SHWVRALPDRMLIDRMQL ROHSRUW YV
ERQWULEXWLRQV OHPEHUVKLSYV




$W &HQWHU3RLQW (QHUJ\ ZH DFWLYHO\ HQJDJH ZLWK RXU VWDNHKROGHUV O LQFOXGLQJ FXVWRPHUV FRPPXQLWI
HPSOR\HHV DQG VXSSOLHUV O WR EXLOG WUXVW VWUHQJWKHQ UHODWLRQVKLSY DQG PDNH D SRVLWLYH LPSDFW

%\ OLYLQJ RXU YDOXHV RI 6DIHW\ ,QWHJULW\ $FFRXQWDELOLW\ ,QLWLDWLYH DQG 5HVSHFW ZH DUH IRFXVHG RQ
SRVLWLYH GLIIHUHQFH IRU WKH FRPPXQLWLHY ZH SURXGO\ VHUYH E\ DFWLQJ DV D FDWDO\VW WR KHOS FUHDWH H
SURVSHURXV DQG WKULYLQJ FRPPXQLWLHY GHYHORSLQJ RXU FXUUHQW DQG IXWXUH ZRUNIRUFH DQG NHHSLQJ R
DQG WKH SXEOLF VDIH

7KURXJK WKH &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ ZH LQYHVW LQ LQLWLDWLYHV WKDW DLP WR QRW RQO\ LPSURY
VWDNHKROGHUV OLYHV WRGD\ EXW DOVR EXLOG D VWURQJ IRXQGDWLRQ IRU WRPRUURZ :H UHFRJQL]H WKDW RX!

VXFFHVV RI RXU QHLJKERUV LV OLQNHG WR WKH YLEUDQF\ RI RXU FRPPXQLWLHYV

+LIJKOLJKWYV

%LOO

/RWDO &RPPEOIWSOR\HH 9RO OQWHHUNDO /RF
, QYHVWPH(@YV +RXUV 'RODEWHGG6XSSOLHU 6

$V Rl '"HFHPEHU



&HQWHU3RLQW (QHUJ\ EHOLHYHV WKDW WKH VDIH UHOLDEOH GHOLYHU\ RI HQHUJ\ WR PLOOLRQV RI FXVWRPHUV [
VKDUHVY D GHGLFDWLRQ WR SXUVXLQJ DQG DFKLHYLQJ SRVLWLYH RXWFRPHV IRU RXU VWDNHKROGHUVY :H SODFH C
FXOWXUH RI HWKLFV SURYLGLQJ SURIHVVLRQDO GHYHORSPHQW RSSRUWXQLWLHYV IRVWHULQJ PXWXDO UHVSHFW
RXU EXVLQHVV

&HQWHU3RLQW (QHUJ\xV +XPDQ &DSLWDO DQG &RPSHQVDWLRQ &RPPLWWHH RI WKH %RDUG RI 'LUHFWRUV UHYLHZ)\
FDSLWDO PDQDJHPHQW DQG VXFFHVVLRQ SODQQLQJ 2XU +XPDQ 5HVRXUFHVY RUJDQL]DWLRQ GULYHV FRPSDQ\ ZLG

$Q (QJDJHG :RUNIRUFH

‘H bDLP WR FUHDWH D ZRUNSODFH ZKHUH HYHU\ HPSOR\HH LV HQJDJHG DOLJQHG ZLWK RXU YDOXHV VWUDWHJ\ JF
FRPSDQ\ V ORQJ WHUP SHUIRUPDQFH 7R DFKLHYH WKLV ZH VWULYH WR FRQQHFW ZLWK RXU HPSOR\HHV LQ PHDQI

a4 2XU OHDGHUV DQG HPSOR\HHV FDPH WRJHWKHU WR GHILQH RXU SXUSRVH DQG VWUHQJIJWKHQ RXU LGHQWLW\ DV
KRZ RXU ZRUN PDNHV DQ LRSDFMEB®R RWKWHEGWD\ OLIH DQG WKH SXUVXLW RI SRVVLELOLWLHYV

4 2XU VHQLRU OHDGHUVKLS WHDP KROGV TXDUWHUO\ DOO HPSOR\HH PHHWLQJV WR VKDUH NH\ FRPSDQ\ XSGDWH\
FRQIHUHQFH

a ,Q DQ HOQOWHUSULVH ZLGH (PSOR\HH (QJDJHPHQW 6XUYH\ ZDV FRQGXFWHG WR JDWKHU YDOXDEOH LQVLJKWYV
VKRZHG WKDW RI HPSOR\HHV ILQG WKHLU ZRUN PHDQLQJIXO DQG IHHO FRQQHFWHG WR RXU FRPSDQ\ V SXUSF
UHVXOWYV ZLWK WKHLU WHDPV DQG GHYHORSHG ERWK HQWHUSULVH ZLGH DQG WDUJHWHG DFWLRQ SODQV WR V)

‘H EHOLHYH LQ D ZRUNSODFH FXOWXUH WKDW SURPRWHY DQ LQFOXVLYH VDIH DQG SURGXFWLYH ZRUN HQYLURQP
GLVFULPLQDWLRQ :H VWULYH WR DGYDQFH DQ RSHQ DQG HWKLFDO HQYLURQPHQW WR VXSSRUW RXU FROOHDJXH\
JHQGHU FRORU VH[XDO RULHQWDWLRQ DJH UHOLJLRQ QDWLRQDO RULJLQ RU SK\VLFDO RU PHQWDO GLVDELOL)



(PSOR\HH $I1ILQLW\ DQG 5HVRXUFH *URXSYV

$W &HQWHU3RLQW (QHUJ\ RXU DIILQLW\ DQG (PSOR\HH 5HVRXUFH *URXSV (5*V EULQJ HPSOR\HHV WRJH

&HQWHU3RLQW (QHUJ\ V $I1ILQLW\ *URXSV&HQWHU3RLQW (QHUJ\xV (5*V

$IILQLWN JURXSVY KHOS EXLOG FRPPXQLW\ DQG IRVWHU2KB SHOR Y4 HRSOR HHPHH @ WHIDMUHRG/ W QG HPSOR\HH O
RXU FRPSDQ\ 7KH\ DOVR SURPRWH FDUHHU GHYHOR S PRHSB/R WKXRXWK HVH MRZIRHNEQBR\HHY WR VKDUH H[SF
OHDGHUVKLS RSSRUWXQLWLHY DQG SURIHVVLRQDO GHMWHOHRGPMIOQMQ RXU ZRUNSODFH FXOWXUH 7KH (5*

a (QJLQHHULQJ 3URIHVVLRQ 1HWZRUN (OHFWULF DQGQ@DV HRXUQ(HV IHIJJ B PISG FP\RIBIN WKD Q HPSOR
HYywH YHQWV IRU DOO HPSOR\HHV WKUR

a (9 3BRLQW (PSOR\HHV ZKR DUH HOHFWULF YHKLFOH %LQ%(Q\Y/

a 0\3RLQW )LQDQFH DQG ,7 HPSOR\HHYV

4 2Q3RLQW (PSOR\HHV ZKR ZRUN LQ 2SHUDWLRQV DQG IXQFWLRQDO DUHDV DFURVYV
+RXVWRQ

& $5( &RQQHFWLRQV &KLOGUHQ $GXOW B5HVRXUFH
(GXFDWLRQ LV &HQWHU3RLQW (QHUJ\@V QHZHVW (5*

WV PLVVLRQ LV WR HPSRZHU PHPEHUV DV WKH\
QDYLJDWH WKHLU FDUHHU DQG IDPLO\ UHVSRQVLELOLWL
PDLQWDLQ D ZRUN OLIH EDODQFH DQG VXSSRUW RYHUDO

PHQWDO KHDOWK DQG ZHOO EHLQJ




/DOHQW SHFUXLWLQJ

&HQWHU3RLQW (QHUJ\ V WDOHQW PDQDJHPHQW WHDP LV DW WKH IRUHIURQW RI RXU HIIRUWYVY WR FUHDWH
VHUYH RXU FXVWRPHUV 2XU UHFUXLWLQJ SURFHVV LV GHVLJQHG WR DWWUDFW UHWDLQ DQG GHYHORS K
WKURXJK RXU WDOHQW PDQDJHPHQW DFWLYLWLHYV

'LWK DQ H\H WRZDUG WKH IXWXUH ZH HQJDJH ZLWK FROOHJH FDPSXVHV WR FUHDWH DZDUHQHVV RI RSSR
HQJLQHHULQJ ILQDQFH DQG WHFKQLFDO RFFXSDWLRQV DPRQJ RWKHU DUHDV DQG PDLQWDLQ UHODWLRQ
RUJDQL]DWLRQV DFURVV RXU VHUYLFH DUHDV

‘H PDLQWDLQ LQWHUQVKLS DQG DSSUHQWLFHVKLS SURJUDPV WKDW DUH GHVLJQHG WR SURYLGH UHDO ZR
DQG PHQWRULQJ 2XU LQWHUQVKLS SURJUDP KDG SDUWLFLSDQWYV

&HQWHU3RLQW (QHUJ\ ZRUNV ZLWK RWKHU HQHUJ\ XWLOLW\ FRPSDQLHVY DVVRFLDWLRQV XQLRQV HGXFD
SDUWQHUV WR VXSSRUW ZRUNIRUFH UHDGLQHVY DQG ORQJ WHUP WDOHQW GHYHORSPHQW LQ WKH HQHUJ\
RI WHDWHU IRU (QHUJ\ :RUNIRUFH '"HY BORS$IPM QRW JDQQ DM RRYD® G HRIFDWHG WR DGYDQFLQJ WKHVH
ZRUNIRUFH LQLWLDWLYHV

(PSOR\HH %HQHILWYV

‘H RIITHU D FRPSUHKHQVLYH EHQHILWY SDFNDJH GHVLJQHG WR KHOS HPSOR\HHV VWD\ KHDOWK\ FDUH IRU WKHLU I
SKLORVRSK\ LV WR PDLQWDLQ HPSOR\HH WRWDO FRPSHQVDWLRQ WKDW LV FRPSHWLWLYH ZLWK UHOHYDQW PDUNH

&RPSHWLWLYH FXVWRPL]DEOH EHQHILWY DUH DYDLODEOH WR UHJXODU IXO0O WLPH DQG SDUW WLPH HPSOR\HHV Z
ZHH®%HQHILWY LQFOXGH PHGLFDO GBQW D FY GWHLRQD @ LIV >ALNQEH FIRW ARPSBEQD ? MW BPIO \DD/YUR MWL SBPIQQWSDLG WLF
GHYHORSPHQW RSSRUWXQLWLHY 2WKHU EHQHILWY LQFOXGH

A$OWHUQDWH ZRUNKHWKH GKDWHMVEOH IRU WKH EXVLQHVV
A:HOOQHWWWRXUFHV IRU PHQWDO ILQDQFLDO DQG SK\VLFDO KHDOWK

4 3DBOGUHQWDOROHDR'® EDUJDLQLQJ IX0OO WLPH HPSOR\HHV

4 2SWLRQ IRU GHSHQGHQWV RI &HQWH U 3R LG FQMLR QDR @ R KHRHD\D WARKDS 8 O\ IR U
4 3XEOLF WUDBRBRXWHDW ERQKHIRWIK VXEVLGLHY ZKHUH DYDLODEOH

a(GXFDWLRQ $VVLVWD@®RB® SVRIPSIDR\HHY ILQLVK D GHJUHH RU HPEDUN RQ D QHZ RQH E\ SURYLGLQJ UHLPEXUVHP
DQ DVVRFLDWH V EDFKHORU V RU PDVWHU V GHJUHH IURP D VWDWH RU IHGHUDOO\ DFFUHGLWHG VFKRRO

a(PSOR\HH $VVLVWDQFHJBRBYRGUHNYPPHQWDO KHDOWK FRQVXOWLQJ OHJDO ILQDQFLDO DQG RWKHU VHUYLFHV 7R V
VWUHVV PDQDJHPHQW UHVRXUFHV OHDGHUVKLS YLGHR PHVVDJHV RQ SHUVRQDO ZHOO EHLQJ DQG UHVRXUFHV |



IDERU 5HODWLRQV

‘H ZRUN ZLWK RXU XQLRQ UHSUHVHQWHG HPSOR\HHV LQ RXU HIIRUW WR DFKLHYH EXVLQHVV UHVXOWY DQGQ
WKDW EHQHILW RXU HPSOR\HHV RXU FXVWRPHUV DQG WKH FRPPXQLWLHYV ZH VHUYH $V RI '"HFHPEHU
SHUFHQW RI &HQWHU3RLQW (QHUJ\xV HPSOR\HHVY ZHUH UHSUHVHQWHG E\ ODERU XQLRQV

7TKURXJK WKH FROOHFWLYH EDUJDLQLQJ SURFHVY ZH KDYH HVWDEOLVKHG YDULRXV FDUHHU SDWKV DQG D
WR GHYHORS WKH WDOHQW DQG VNLOOV QHHGHG IRU WKH IXWXUH DQG WR SURYLGH FOHDU RSSRUWXQLW
EDUJDLQLQJ XQLW 7KH UHVSHFWLYH FRQWUDFWV RXWOLQH ZRUN VFKHGXOHYVY WLPH RIIl DQG RWKHU ZRUN
ORVW RI RXU DJUHHPHQWY KDYH ILYH \HDU WHUPV LQ SODFH WR HQKDQFH FRQWLQXLW\ IRU ERWK WKH FRP
ZRUNIRUFH :KHQ ZH DUH QRW LQ WKH FROOHFWLYH EDUJDLQLQJ SURFHVYVY UHJXODU ODERU PDQDJHPHQW
VFKHGXOHG WR FROODERUDWH RQ XQLRQ LVVXHV VXFK DV WDOHQW DFTXLVLWLRQ WUDLQLQJ DQG VDIHW

&HQWHU3RLQW (QHUJ\ FRPSOLHV ZLWK FRQWUDFW SURYLVLRQV ZKHQ ODERU FRQWUDFWY UHTXLUH QRWLF
GHFLVLRQ WR HPSOR\HHV RU WKHLU UHSUHVHQWDWLYHYV

6DIHW\ &ROODERUDWLRQV

a (PSOR\HHV RI &HQWHU3RLQW (QHUJ\xV (OHFWULF 7UDQVPLVVLRQ DQG 'LVWULEXWLRQ EXVLQHVY DQG WK
6DIHW\ 3BURJUDP LQ WR LPSURYH VDIHW\ SHUIRUPDQFH VDIHW\ FXOWXUH DQG PRUDOH WKURXJK XSGI

a (OHFWULF DQG JDV 6DIHW\ & XOWXUH $GYLVRU\ &RPPLWWHHY LQ RXU ,QGLDQD DQG 2KLR RSHUDWLRQDO
RSHUDWLRQV UHSUHVHQWDWLYHYVY 4XDUWHUO\ PHHWLQJYVY DUH OHG MRLQWO\ E\ FRPSDQ\ DQG XQLRQ RII

/HDUQ ORUHDOWD &HQWHU :RUNIRUFH




R\HHV

&HQWHU3RLQW (QHUJ\ IRFXVHV RQ WKH FRQWLQXHG GHYHORSPHQW

VXVWDLQDEOH OHDGHUVKLS SLSHOLQH WKDW VXSSRUWY GHOLYHULQ O\ D
/HDUQLQJ DQG 2UJDQL]DWLRQDO 'HYHORSPHQW WHDP KHOSV HPSOR\ /UDLQLQJ LU FD
DQG LGHQWLI\ WKHLU XQWDSSHG SRWHQWLDO :H VWULYH WR FUHDW XOWXUH RI JUR RIWUDLQLQJSHUJ WHF
GDWD GULYHQ DQG DOLJQLQJ ZLWK RXU EXVLQHVVHV RQ UHOHYDQW

&13 8QLYHUVLW\ RXU FRUSRUDWH XQLYHUVLW\ LV RUJDQL]HG E\ VH DO OH
WUDLQLQJ RSHUDWLRQV GHVLJQHG WR PHHW HPSOR\HHVx QHHGV IR IXPEHU RERQOLQH FRXUVHY, & RPS INOIERY;
GHYHORSPHQW &13 8QLYHUVLW\ RIIHUV D YDULHW\ RI FRQWHQW DQ UFHV WR HPSOR\HHV LQFOXGL JLQV
DQG RQ GHPDQG OHDUQLQJ Q QLe

2XU IXO0 DQG SDUW WLPH HPSOR\HHV UHFHLYH DQQXBO WU O LEGLAEIO OWHUIRLOW (GHUJ\xV

RI &ROGZKMFK FRYHUV IDLU WUHDWPHQW HTXDO RSSRUWXQLW\ DQG RSLFV



7DOHQW 'HYHORSPHQW DQG 5HWHQWLRQ

&HQWHU3RLQW (QHUJ\xV VWUDWHJI\ WR DWWUDFW UHWDLQ DQG GHYHORS HPS(
SODQQLQJ DV HVYVHQWLDO HOHPHQWYV Rl ZRUNIRUFH SODQQLQJ DQG GHYHORSP
HQYLURQPHQW ZKHUH EXVLQHVV UHVXOWY DUH DFKLHYHG WKURXJK WKH VNLOC

2XU IRUPDO SHUIRUPDQFH PDQDJHPHQW SURFHVYV LQFOXGHY VHWWLQJ DQQXDGOC
DQG DOLJQ ZLWK HDFK RUJDQL]DWLRQxV JRDOV DQG REMHFWLYHV 7KLV SURFH
LQFOXGLQJ VXFFHVVLRQ SODQQLQJ ZLWK YDULRXY OHYHOV RI OHDGHUVKLS W]
DQG RSSRUWXQLWLHV ,Q RI HOLJLEOH HPSOR\HHV UHFHLYHG D SHUIRU

'HLQYHVW LQ HPSOR\HH GHYHORSPHQW WR DOLJQ LQGLYLGXDO SHUIRUPDQFH WR EXVLQHVV QHHGV GULYH ZRUN

HPSOR\HHVY WR GHYHORS VNLOOV WKURXJKRXW WKHLU FDUHHU LQFOXGLQJ SURIHVVLRQDO GHYHORSPHQW UHVRX
UHYLHZHG DQQXDOO\ WR FRQVLGHU DGGLWLRQDO HQKDQFHPHQWY WR GULYH RXU JRDO RI FRQWLQXHG LPSURYHP

IHDGHUVKLS '"HYHORSPHQW

7R PHHW RXU IXWXUH EXVLQHVV QHHGYVY ZH VWULYH WR FUHDWH JUHDW OHDGHUV FDSDEOH RI GHYHORSLQ
VXSSRUWLQJ WKH EXVLQHVV JRDOV DQG PDLQWDLQLQJ D KLJK SHUIRUPLQJ ZRUNIRUFH WKURXJK HPSOR\H
ZRUNSODFH FXOWXUH 2XU OHDGHUVKLS GHYHORSPHQW VWUDWHJ\ DLPV WR SURYLGH D VHW RI VROXWLRQ

GHYHORS OHDGHUVx FDSDELOLWLHY DW DOO OHYHOV :H RIIHU VL[ IRUPDO OHDGHUVKLS GHYHORSPHQW S
GHYHORSPHQW PHQWRUVKLS DQG H[SHULHQFHV IRU KLJK SRWHQWLDO LQGLYLGXDOV QHZ OHDGHUV DQG |
OHDGHUV DPRQJ RWKHU SURJUDPV 2XU /HDGHUVKLS $FDGHP\ LV WDUJHWHG WR KLJK SRWHQWLDO OHDGH
DQG VHOHFWHG IRU WKH RQH \HDU SURJUDP WR EURDGHQ WKHLU QHWZRUNY DQG DGYDQFH WKHLU EXVLQH
SLORWHG D QHZ OHDGHUVKLS GHYHORSPHQW FRKRUW EDVHG SURJUDP IRU VXSHUYLVRUYV DQG DERYH




THFKQLFDO 7UDLQLQJ DQG :RUNIRUFH "HYHORS

$W &HQWHU3RLQW (QHUJ\ ZH EHOLHYH LW LV HVVHQWLDO WR EXLOG D
FXVWRPHUV DQG WKH FRPPXQLWLHV ZH VHUYH Z 2XU DSSUHQWLFHV WU
QDWXUDO JDV GLVFLSOLQHV DFURVV RXU VHUYLFH DUHDV )URP KHOSH
H[SHULHQFH DQG KRQH WKHLU VNLOOV LQ D VDIH DQG FRQWUROOHG HQ

UCAANS UEREY LG 1 € IR XL BHIP SO R\ HA /S 7 | [N ROl o
DIOGEWAREROUEDOSWAUDLEQLQI LOFR

ATFeN e E=CeFo R DRI IUNVA= SRV BIEVAIZVASd 5. G K D
HOHFWULFLW\ DQG QDWXUDO JDV

Q ZH RSHQHG WKH LQGXVWU\ OHDGLQJ +LUDP 2 &ODUNH 7UDLQLQJ |&HIOWH G L0 +RINVAMR O ZRRAC S SR D U H |
IDFLOLW\ KDV RYHU H[SHUW LQVWUXFWRUV ZKR DUH OHDGLQJ DERXW O/ S0 B D VW R Q=0 BN WIH Vi G FECPE R SRR
WKURXJK RXU FXWWLQJ HGJH FRPSUHKHQVLYH WUDLQLQJ SURJUDPV 7KH ZifsZVulldely PSOR
HGXFDWLRQ DQG VXSSRUWVY RXU &DUHHU DQG 7THFKQLFDO (GXFDWLRQ VF
WUDLQLQJ FHQWHUYV DFURVV RXU VHUYLFH DUHDV

%XLOGLQJ 2XU :RUNIRUFH WR 6XSSRUW (YROYLQJ (

‘H VXSSRUW ZRUNIRUFH GHYHORSPHQW LQLWLDWLYHYV WKDW SUHSDUH RXU HPE
QHHGV RI WKH IXWXUH ,Q ZH DQQRXQFHG DFFHOHUDWHG KLULQJ HIIRUWYV
LQYHVWPHQWY WR VXSSRUW +RXVWRQ V JURZWK DQG FULWLFDO UHVLOLHQF\ Z
ZRUN ZH SODQ WR KLUH QHDUO\ DGGLWLRQDO OLQH ZRUNHUV E\ ‘H DUH |
UHJLRQDO ZRUNIRUFH GHYHORSPHQW QHWZRUNV LQFOXGLQJ WKH *UHDWHU +R
EDVHG ZRUNIRUFH GHYHORSPHQW SURJUDW RWIHNWDGHEX (@KU WAKH SQHHWW 4B Q HU D W I

,Q ,QGLDQD ZH FROODERUDWH ZLWK ,Y\ 7THFK &RPPXQLW\ &ROOHJH WR RIIHU W
DQG JDV DSSUHQWLFHVY 7KH SURJUDP PDNHV DQ LQWHUGLVFLSOLQDU\ DQG WH

RI $SSOLHG 6FLHQFH GHJUHH DYDLODEOH E\ FRPSOHWLQJ FRXUVHZRUN DQG RQ
UHLPEXUVHPHQW SODQ

/HDUQ ORUHOWD &HQWHU 7UDLQLQJ




&HQWHU3RLQW (QHUJ\ EHOLHYHV WKDW RXU VXFFHVV DV ZHOO DV WKH RUV

LV FRQQHFWHG WR VXSSRUWLQJ DQG HPSRZHULQJ WKH FRPPXQLWLHV Z IRFX'
i , Q WKH &HQWHUS3R L

FKDULWDEOH LQYHVWPHQWY YROXQWHHULVP DQG FRPPXQLW\ EDVHG D WLRG

ZLWK RXU VWUDWHJILF JLYLQJ SULRULWLHV RI FRPPXQLW\ YLWDOLW\ DQ )RXQGDWLRQ DZDUGHG
PLOOLRQ WR VXSSRU

RUJDQL]DWLRQV DQG F IS
ZLWK RXU VWUDWHJILF JNE

/HG E\ RXU 6HQLRU 9LFH 3UHVLGHQW DQG &KLHI &RPPXQLFDWLRQV DQG
RUJDQL]DWLRQ VXSSRUWV SURJUDPV WKDW HQFRXUDJH FRQQHFWLRQ L
VXSSRUW VWXGHQWY KDYLQJ WKH RSSRUWXQLWLHY DQG WRROV WKH\ Q
DQG SUHSDUH WR HQWHU WKH ZRUNIRUFH

&RPPXQLW\ 9LWDOLW\ *LYLQJ
$INTRUGDEOH KRXVLQJ VWHZDUGLQJ WKH HQYLURQPHQW D(
a4 6XSSRUWHG FRPPXQLW\ YLWDOLW\ RUJDQL]DWLRQV
a 3URYLGHG HQYLURQPHQWDO HGXFDWLRQ WR PRUH WKDQ PLOOLRQ
a &RPSOHWHG KRPH UHSDLUYV

7R KHOS VXVWDLQ RYHU DIILOLDWH JDUGHQV VSDQQLQJ WKH *UHDWH
EROVWHUHG 8UEDQ +DUYHVWxV &RPPXQLW\ *DUGHQV SURJUDP ZLWK D
WKULYLQJ FRPPXQLWLHV E\ LQFUHDVLQJ DFFHVV WR IUHVK DQG ORFDO




(GXFDWLRQDO *LYLQJ
,PSURYLQJ OLWHUDF\ UDWHYVY DFFHVV WR 67(0 SURJUDPYVY DQG ZR
a ,QFOXGHG IRU 67(0 HGXFDWLRQ
a 6XSSRUWHG HGXFDWLRQ RUJDQL]DWLRQV
a 'LVWULEXWHG ERRNV WR NLGV

Q WKH &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ DZDUGHG D JUDQW WR -X
ZKLFK VXSSRUWV H[SHULHQWLDO OHDUQLQJ DQG FDUHHU H[SORUDWLRQ IRU HC
$ FRPSDQ\ EUDQGHG VKRS KLJKOLJKWV WKH YDULHW\ RI FDUHHUV LQ WKH HQH!
FRPPXQLWLHYV

6XSSRUWLQJ 67(0 (GXFDWLRQ LQ

a 3URYLGHG JUDQWYV IRU

a

a

,ZVVXHG JUDQWY DOORZLQJ IRU

KRXUV RI RQH RQ RQH OLWHUDF\ WXWRULQJ

VWXGHQWYVY WR EH HQJDJHG LQ 67(0 DFWLYLWLHYV RU HYHQWYV

'LVWULEXWHG 67(0 GHYLFHVY LQFOXGLQJ FRPSXWHUV DQG WDEOHWY DQG 67(0 NLWYV

67(0 (GXFDWLRQ DQG :RUNIRUFH '"HYHORSPHQW

7KURXJK D JUDQW WKH &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ ODXQFKHG D Sl
DQ RUJDQL]DWLRQ WKDW FRQQHFWV XQGHUVHUYHG \RXWK WR FDUHHUV DQG H(
DW WKH %ULGJH<HDU "&DUMHZKHWAN +RXYMWRQ DUHD VWXGHQWY H[SORUHG KLJK
IXWXUHV LQ WKH HQHUJ\ LQGXVWU\



S9ROXQWHHULVP

(PSOR\HH YROXQWHHULVP LV DQ LQWHJUDO SDUW RI &HQWHU3RLQW (QHU
HQJDJHPHQW VWUDWHJ\ :H RIITHU RSSRUWXQLWLHY IRU HPSOR\HHV WR SD
HQFRXUDJH WKHP WR FRQWULEXWH WKHLU WLPH DQG WDOHQWV WR FDXV
HDFK RWKHU DQG WKH FRPPXQLWLHYVY ZH VHUYH RXU YROXQWHHU SURJUD|
OHDGHUVKLS VNLOOV

(PSOR\HHVY YROXQWHHU ZLWK D EURDG DUUD\ RI QRQSURILW RUJDQL]DWL
H[DPSOHV LQFOXGH :HVW 6LGH 1XW &OXE V 6SHFLDO 1HHGV .LGV 'D\ LQ ,(
WKH )RRGEDQN LQ 'D\WRQ 2KLR DQG WKH %DUEDUD %XVK +RXVWRQ /LW

(PSOR\HH 9ROXQWHHULVP (PSOR\HH *LYLQJ

a (PSOR\HH 9ROXQWHHU +RXUV 3URYLGLQJ REHU a2 PLOODRFIGROEGDWKHENQWXKW3RLQW (QHUJ\ )RX

WR WKH RUJDQL]DWLRQV EDVHG RQ WKH ,QGHSHQMHQW GHJV%/W\%DQ\BP%%L'J?HQJQL'J?ISDB(%WWIH—HHV WKH FROWUL |

7LPH UHSRUW GROODU IRU GROODU WR TXDOLI\LQJ FKDULWDE(
a Rl (PSOR\HHY 9ROXQWHHUHG 6XUSDVVLQJ WK DYHUDJH YRO&%QLYY/HII—I!Q% U|9|y|\/

ZLWKLQ WKH XWLOLW\ LQGXVWU\ DFFRUGLQJ WR HQHYLW\ \% 6WDWH RI &RUSRUDWH

IROXQWHHULQJ UHSRUW (PSOR\HHVY FDQ HDUQ YROXQWHHU GROODUV IRU

DQ) TXROLILHG QRQSURILW RUJDQLIDWLRQ LQ U
&RPSDQ\ /HDGHUV 6HUYHG RQ QRQSURILW ERJMGY DQG FRPPLWWHH

/HDUQ ORUBHQWHU3RLQW (QHUJ\(PRDUQJEBHBMHHRWY DQG $ITRUGDELOLW)\




U)URP SDQGHPLFV WR QDWXUDO GLVI
HYHQWYV WKDW FDQ WDNH RXU IRFXV A
‘H FDQQRW EH GULYHQ E\ WKH HYHQ
SODQ DQG DFW XSRQ RXU YLVLRQ R HRACE
VDIHO\ DQG UHOLDEO\ WRGD\ WRPR UK

&HQWHUS3RLQW (QHUJ\ V JRDO LV WR PDLQWDLQ D VDIH ZRUN HQYLUR
WR WKH FRPPXQLWLHV ZH VHUYH 2XU 6DIHW\ 'LITHUHQWO\ DSSURDFK
DFURVY RXU FRPSDQ\ 2XU (QWHUSULVH 6DIHW\ DQG +HDOWK 0DQXDA(
SUDFWLFHVY DQG SURFHGXUHV IRU ZRUNSODFH SXEOLF DQG DVVHW
OHDGLQJ FRQFHSWY DQG SULQFLSOHYV

O $0 3D\WRQ 9LFH 3UHVLGHQW RI 6DIHW\

7R DFKLHYH RXU VDIHW\ JRDO &HQWHU3RLQW (QHUJ\ LV JXLGHG E\ WKH IROORZLQJ SULQFLSOHV

4&RPSOLDQFBUH IRFXVHG RQ FRPSO\LQJ ZLWK DSSOLFDEOH ZRUNIRUFH DVVHW DQG SXEOLF VDIHW\ ODZV DQG U
UHJXODWRU\ UHTXLUHPHQWY (PSOR\HHV DUH H[SHFWHG WR DGKHUH WR DQG DELGH E\ DOO FRPSDQ\ SROLFLHV
VDIH PDQQHU &RQWUDFWRUV ZKR SHUIRUP ZRUN IRU WKH FRPSDQ\ DUH H[SHFWHG WR GR VR VDIHO\ DQG FRPSC

A$FFRXQWDEDOHW\ LV WKH UHVSRQVLELOLW\ Rl DOO HPSOR\HHV DQG LV D FRQGLWLRQ RI HPSOR\PHQW :KLOH PD
HPSOR\HHV DUH DFFRXQWDEOH IRU XQGHUVWDQGLQJ DQG LQFRUSRUDWLQJ VDIH ZRUN SUDFWLFHV LQWR WKHLU
PLVVHV DQG XQVDIH SUDFWLFHV RU FRQGLWLRQV DQG SDUWLFLSDWLQJ LQ ULVN UHYLHZ DFWLYLWLHV VR WKH L

A&RQWLQXRXV ,PSUHR DHZHDOWVWULYH WR LPSURYH RXU VDIHW\ FXOWXUH DQG SHUIRUPDQFH HPEUDFLQJ WUDLQL:
JDLQ NQRZOHGJH IURP SURDFWLYH OHDUQLQJ WHDPV EDVHG RQ LQFLGHQWYV QHDU PLVVHV LQVSHFWLRQ SURJL
VKDUH OHDUQLQJV ZLWK SHHU XWLOLWLHV WR DGYDQFH VDIHW\ DQG TXDOLW\ WKURXJKRXW WKH LQGXVWU\

a&XVWRPHU DQG &RPPXEH WRQRFXYXH WR ZRUN WR GHYHORS DQG PDLQWDLQ HIIHFWLYH VDIHW\ SURJUDPV WKDW
FRPPXQLWLHV ZH VHUYH :H KDYH LQFUHDVHG RXU RXWUHDFK WR KLJK VFKRROV DQG WHFKQLFDO VFKRROV WR
LQGXVWU\



'D\V $ZD\ 5HVWULFWHG RU 7UDQVIH

(PSOR\HH 6DIHW\ 3HUIRUPDQFH

7KURXJKRXW RXU 6DIHW\ 'LIIHUHQWO\ DSSURDFK FRQWLQXHG WR
6HULRXV ,QMXU\ DQG )DWDOLW\ 6,) SUHYHQWLRQ PRGHO DQG PLWLJ

‘H DOVR LQWURGXFHG WKH +LJK (QHUJ\ ,GHQWLILFDWLRQ ODWXU
HPSOR\HHVx DELOLW\ WR VXFFHVVIXOO\ LGHQWLI\ HQHUJ\ VRXUFHV W

2FFXSDWLRQDO 6DIHW\ DQG +HDGQG

26+$ S5HFRUGDEOH :RUN 5H0DWHEEIEN
LQ 6,
/RWDO 5HFERUGDEOH:,QFLGHQW SE=N='aV

IXPEHU RI +RXUV :RUNHG

*RYHUQDQFH DQG 2YHUVLJKW

7KH 6DIHW\ DQG 2SHUDWLRQV &RPPLWWHH RI WKH %RDUG Rl 'LUHFWRUV ZKLFK ZDV IRUPHG LQ $SULO RI
WKH FRPSDQ\xV VDIHW\ SHUIRUPDQFH VWUDWHJ\ ULVNV DQG SURFHVVHVY DV ZHOO DV RXU XWLOLW\ RSH
SUHSDUHGQHVY DQG UHVSRQVH SUDFWLFHYVY 7KH 6DIHW\ DQG 2SHUDWLRQV &RPPLWWHH WKH %RDUG RU E}
DFWLYLWLHY DQG ULVNV LQFOXGLQJ VDIHW\ SHUIRUPDQFH DQG DQ\ VLIJQLILFDQW LQFLGHQWYV RU HYHQWYV|

&HQWHU3RLQW (QHUJ\xV VKRUW WHUP LOQFHQWLYH SODQ IRU DOO HPSOR\HHVY LQFOXGLQJ H[HFEXWLYH




'HVLIQHG WR LPSOHPHQW EHVW SUDFWLFHV WR SUHYHQW ZRUNSODFH LQMXULHY DQG LOOQHVVHV LQFUHDVH KD]
DLP WR SURYLGH D FRQVLVWHQW DSSURDFK IRU DOO HPSOR\HHV ,I bQ HPSOR\HH IHHOV D VLWXDWLRQ LV QRW VL

DSSURSULDWHO\ DGGUHVVHG

6DIHW\ ODQDJHPHQW 6\VWHP

2XU 6DIHW\ ODQDJHPHQW 6\VWHP 606 SURYLGHV D IUDPHZRUN IRU RXU
FRUSRUDWH IXQFWLRQV WR HIITHFWLYHO\ LGHQWLI\ DQG PDQDJH ULVNYV
DQG SULPDULO\ PRGHOHG DIWHU WKH $PHULFDQ 3HWUROHXP ,QVWLWX
6DIHW\ ODQDJHPHQW 6\VWHPVY DV ZHOO DV 26+$ JXLGDQFH 7KH JXLGHO
KLIJKO\ UDWHG E\ SHHU EHQFKPDUNLQJ JURXSV LQFOXGLQJ WKH $PHULH

606 3URJUDPV DQG $FWLYLWLHV

a &RQWUDFWRU PRQLWRULQJ DQG IXDFLEH O NQIJHPWYMWDWLRQ DQG P

a :RUNIRUFH VDIHW\
a 5RRW FDXVH DQDO\VLV

a4 26+$ DQG 8QLWHG 6WDWHYV 'HSDUWPHIW VY
4 ODQDJHPHQW RI FKDQJH 5 BRI EENL Y SRR

7UDQVSRUWDWLRQ FRPSOLDQFH
4 $XGLWV DQG LQVSHFWLRQV 3 THFKQLFDO WUDLQLQJ DQG RSHURWRY EXROL|HFOYMHER
4 4XDOLW\ DVVXUDQFH DQG FRQWURGLVN PDQDJIHPHQW 4 'DPDJH SUHYHQWLRQ




(PSOR\HH 6DIHW\ 3IDUWLFLSDWLRQ DQG 2EVHUYDWLRQV

(PSOR\HHV SOD\ D NH\ UROH LQ WKH LGHQWLILFDWLRQ HOLPLQDWLRQ DQG HIIHFWLYH PLWLJDWLRQ RI KD]JDUGV W
EDVHG VDIHW\ SURJUDP LV GHVLJQHG WR DOORZ HPSOR\HHV WR FRQGXFW VDIHW\ REVHUYDWLRQV ZLWK WKH DELC
DQG FRPSLOHG DQG GLVWULEXWHG PRQWKO\ WR UDLVH DZDUHQHVV DQG KHOS SUHYHQW LQFLGHQWYVY (PSOR\HH O
VDIHW\ REVHUYDWLRQ DQG LQFLGHQW GDWD WR FUHDWH VDIHW\ DFWLRQ SODQV DQG GULYH VDIHW\ LQQRYDWLRQ
LPSURYHPHQW RSSRUWXQLWLHY DQG FRPPXQLFDWH VDIHW\ LQIRUPDWLRQ WKURXJK PHHWLQJY DQG DQQXDO VDIH\

6DIHW\ 7UDLQLQJ DQG 3URWRFROV +LJKOLJKWYV

&HQWHU3RLQW (QHUJ\ LV GHGLFDWHG WR VXVWDLQLQJ B RXYWXUH KT XPEHOIRRIMHLZRR R vOIRWNID NMIDLQLQJ IDF
LQGXVWU\ OHDGLQJ WUDLQLQJ DW WKH IRUHIURQW :H DLPDWFGHYHIQbGy WRY & bR WHSIH R K L H B B @ R YHYH Y HPLWKK F X W W
DQG VDIHW\ LPSDFWV WKURXJK UROH EDVHG VNLOOV WupDWBP o LEDIVREDERY KDHBUG H[SRVXUH OHYHOV

‘H KDYH D VWUXFWXUHG HPSOR\HH VDIHW\ RQERDUGLQJap Bl EW Y M Bk SIpR@LY WY P G/ k Q@ XMWR B O K\JLHQLVWYV SU
OHDUQLQJ DQG GHYHORSPHQW SODWIRUP WKDW SURYLGHYRWHYD HALHRE vibEXWP WORQAR PFYK DY REBFWY L@E ¢glPUO\ PL
FRXUVHV IRFXVHG RQ ZRUNHU VDIHW\ GULYLQJ DQG VDIHRHGLEPOXWMY XHV

a 2XU 3K\VLFDO 6HFXULW\ 3ROLF\ DGGUHVVHYV LPSRUWDQ\
VHFXUH SODFH WR ZRUN DQG SURYLGH VDIH DQG UHOLDE

5($'< 6HULRXV ,QMXU\ DQG )DWDOLW\ BUHYHQW
5HFRJQL]JH & (YDOXDWH a $QWLFLSDWH a 'HILQH a <HV

&HQWHU3RLQW (QHUJ\xV 5($'< PRGHO LV GHVLJQHG WR SUHYHQW 6,) LQFLGHQWY E\ LGHQWLI\LQJ KLJK HQH
LQFLGHQWY 7KH PRGHO LV GHVLJQHG WR GULYH FKDQJH VHH VDIHW\ GLIIHUHQWO\ DQG FUHDWH D FXOWXU
5($'< FRPSXWHU EDVHG WUDLQLQJ ZKLFK LQWURGXFHV FRQFHSWV DURXQG XVLQJ WKH HQHUJ\ ZKHHO KLJK

‘H FROODERUDWHG ZLWK SHHU XWLOLWLHVY WR GHYHORS WKH 5($'< PRGHO DQG LGHQWLI\ HIITHFWLYH VWUD
,QVWLWXWH WR LGHQWLI\ ZD\V WR UHGXFH 6,)V WR DGGUHVV WKH FKDOOHQJH IRU WKH LQGXVWU\ DV D ZKR{

,Q ZH KHOG RXU VL[WK ([HFXWLYH 6DIHW\ )RUXP ZKHUH FRPSDQ\ H[HEXWLYHY UHYLHZHG SURJUHVV RQ R
FXOWXUH E\ LQWHJUDWLQJ +XPDQ DQG 2UJDQL]DWLRQDO 3HUIRUPDQFH SULQFLSOHV WR GULYH OHDUQLQJ D




&SRQWUDFWRU 6DIHW\

7R SURWHFW WKH VDIHW\ RI RXU FRQWUDFWRUV &HQWHU3RLQW (QHUJ\ PDLQWD
LQFOXGLQJ HYDOXDWLRQ SUH VFUHHQLQJ DQG VHOHFWLRQ DQG RQJRLQJ PRQL
FRPSDQ\ ,Q ZH XSGDWHG RXU (QWHUSULVH 6DIHW\ DQG +HDOWK PDQXDO DQ
&RQWUDFWRU 6DIHW\ ODQDJHPHQW VHUYLFH DQG FRQWUDFWRU SRUWDO 7R KHC
UHJXODU XSGDWHV RQ OHVVRQV OHDUQHG VDIHW\ DOHUWYV XSGDWHV WR PDQX
FORVH FDOO UHSRUWLQJ DQG PDQDJHPHQW RI FKDQJH EHVW SUDFWLFHV DQG SU

7TKURXJK RXU 4XDOLW\ ODQDJHPHQW 3URJUDP ZH SHULRGLFDOO\ FRQGXFW ERWI
FRPSOLDQFH ZLWK UHJXODWRU\ UHTXLUHPHQWY DV ZHOO DV RXU FRPSDQ\xV SF

&HQWHU3RLQW (QHUJ\ KRVWY &RQWUDFWRU 6DIHW\ 5RXQGWDEOHY DFURVYVY RXU VHUYLFH DUHDV WR UHLQIRUFH RXI
ILHOG RSHUDWLRQV ZRUN RQ RXU EHKDOIl 'XULQJ WKH URXQGWDEOHY OHDGHUV GLVFXVV WKH LPSOHPHQWDWLRQ
RSHUDWLRQDO H[FHOOHQFH 7KHVH HYHQWY DLP WR LPSURYH RXU RYHUDOO ZRUNIRUFH V\VWHP DQG DVVHW SHUIF

/HDUQ ORUHKOWD &HQWHU 6DIHW\




DQG V
ERPPXQLW)\ 6D I|HW\cyyoum
LRQ L
UubDO .
*UDQWV $ZDU G HG[eaa:g:

&HQWHU3RLQW (QHUJ\xV SXEOLF VDIHW\ SURJUDP DQG RXWUHDFK LQLWLD
LQIRUPDWLRQ DERXW SRWHQWLDO KD]DUGY DQG KRZ WR DYRLG UHSRUW D
LQFOXGH HGXFDWLRQ DERXW VWD\LQJ DZD\ IURP SRZHU OLQHV XQGHUVWD

FDOOLQJ EHIRUH DQ\ HI[FDYDWLRQ ZRUN SUHSDULQJ IRU VHYHUH ZHDWK $ZDUGHG
PD[LPL]H UHDFK ZH XVH PXOWLSOH FKDQQHOV IRU WKHVH FRPPXQLFDWLR(
WUDLQLQJ DFWLYLWLHV VRFLDO PHGLD ZHEVLWHV WHOHYLVLRQ DQG UDG(

&RPPXQLW\ 6DIHW\ *UDQWYV

&HQWHU3RLQW (QHUJ\xV &RPPXQLW\ 6DIHW\ *UDQW 3URJUDP LV GHVLJQ
JHW WKH HVVHQWLDO HTXLSPHQW DQG UHVRXUFHV WKH\ QHHG WR NHHS

HOLJLEOH VDIHW\ HTXLSPHQW DQG VDIHW\ UHODWHG SURMHFWYVY WKDW

VHUYLFHV DQG RWKHU ILUVW UHVSRQGHUV 7KHVH JUDQWYV IXQG LPSRU
SXUFKDVLQJ HPHUJHQF\ VDIHW\ UHVSRQVH HTXLSPHQW EUHDWKLQJ DS
ORUH WKDQ PLOOLRQ LQ JUDQWYV KDYH EHHQ DZDUGHG VLQFH WKH &R




J)LUVW 5HVSRQGHU 6DIHW\

%HFDXVH VDIHW\ LV RXU WRS FRUH YDOXH &HQWHUS3RLQW (QHUJ\ SURXGO\ VXSSRUWYV WKH ILUVW UHVSRQGHUV L
VHUYH RXU FRPPXQLWLHYV 7KURXJK RXU 3XEOLF $ZDUHQHVYVY DQG 'DPDJH 3UHYHQWLRQ WHDP ZH SURYLGH VDIHW\
WUDLQLQJ DQG RXWUHDFK WR HTXLS ILUVW UHVSRQGHUV ZLWK WKH NQRZOHGJH WR UHVSRQG VDIHO\ WR HPHUJH(
VI\VWHPV 7KHVH HIIRUWYV KHOS IRVWHU FROODERUDWLRQ DQG VWUHQJWKHQ FRRUGLQDWHG UHVSRQVHYV

a ,Q 7TH[DV GXULQJ 6DIH 'LJJLQJ ORQWK RXU %YHDXPRQW WHDP PHPEHUV FRQGXFWHG D ZHHN RI VDIHW\ VHVVLRQ
%HDXPRQW )LUH 5HVFXH IRFXVLQJ RQ QDWXUDO JDV VDIHW\ :H DOVR KHOG +LJK 9ROWDJH (OHFWULFDO 6DIHW\
WKH &LW\ RI 3BHDUODQG V )LUH '"HSDUWPHQW KHOSLQJ WR HTXLS ILUVW UHVSRQGHUV ZLWK WKH NQRZOHGJH WHF
HPHUJHQFLHYV LQYROYLQJ HOHFWULF V\VWHPV

a (DFK \HDU GXULQJ 1DWLRQDO )LUH 3UHYHQWLRQ :HHN ZH DFWLYHO\ SDUWLFLSDWH LQ ILUH GHSDUWPHQW RSH(
FRPPXQLW\ VDIHW\ IDLUV DFURVV RXU OLQQHVRWD VHUYLFH DUHD WR VSUHDG DZDUHQHVY DERXW WKH LPSRUW|
VDIHW\

a $V SDUW RI RXU RQJRLQJ FROODERUDWLRQ ZLWK WKH (YDQVYLOOH )LUH '"HSDUWPHQW LQ ,QGLDQD RXU 7HFKQL
FRQGXFWHG D MRLQW WUDLQLQJ VHVVLRQ IRFXVHG RQ HQKDQFLQJ DZDUHQHVY DQG VDIHW\ SURFHGXUHYV DUR X
DQG UHODWHG KD]DUGV 'XULQJ WKH WUDLQLQJ ILUHILIKWHUYV JDLQHG D GHHSHU XQGHUVWDQGLQJ RI QDWXUD
SRWHQWLDO ULVNYV

DQG 6DIH 'LJJLQJ

&HQWHU3RLQW (QHUJ\ PDLQWDLQV D FRPSUHKHQVLYH SXEOLF DZDUHQH
FRPPXQLWLHY DQG WKH UROH RI QDWXUDO JDV SLSHOLQHV LQ WUDQVSH
YDOXDEOH VDIHW\ PHVVDJHY LQFOXGLQJ WKH LPSRUWDQFH RI FDOOLQ
EHIRUH XQGHUWDNLQJ DQ\ HIFDYDWLRQ RU GLJJLQJ SURMHFWYV :H SDU
DZDUHQHVYV DQG URXWLQHO\ LQFOXGH UHPLQGHUV LQ VDIHW\ PHVVDJLQ
FDPSDLJQ SURPRWLQJ DV WKH UHVRXUFH IRU PDUNLQJ XWLOLW\ OLQ

Q RXU 'DPDJH 3UHYHQWLRQ WHDP MRLQHG ,QGLDQD WR KRVW DQ
EDVHEDOO JDPH ,Q +RXVWRQ ZH VSUHDG WKH VDIH GLJJLQJ PHVVDJH [
ILYHVWRFN 6KRZ DQG 5RGHR WKH +RXVWRQ $VWURYV )DQ)HVW DQG D 6X

7R VXSSRUW HQHUJ\ VDIHW\ HGXFDWLRQ RXU 6DIH 6NLOOV SURJUDP ZLWK WKH 1DWLRQDO (QHUJ\ )RXQGD
VWXGHQWY LQ ,QGLDQD DQG OLQQHVRWD *HDUHG WRZDUG VWXGHQWYV SXUVXLQJ FDUHHUV LQ XWLOLW\ H{(
KRZ WR VDIHO\ GHVLJQ SODQ DQG ZRUN DURXQG EXULHG XWLOLWLHYV




DWHJ

&HQWHU3RLQW (QHUJ\xV 6XSSO\ &KDLQ RUJDQL]DWLRQ SDUWQHUV ZLWK EX
( ] 6XSSO\ &KDLQ R X U

RSWLPL]H DQG PDQDJH WKH IORZ RI JRRGV DQG VHUYLFHV VXSSRUWLQJ R
LQWHUQDO 3URFXUHPHQW 3ROLF\ LV GHVLIJQHG WR DOLJQ ZLWK RXU FRUSH 6RXUFHDEOH 6 SHQG VN ED
ZKLOH GULYLQJ LQFUHDVHG YD@XHRANRDWEKHERRESDOQOOPEXWBRGH RI &RQGXEW /RFDO 6XSSOLHU 6SHQG [UAY

6XSSOLHUV DCHISOIMICRWRXU H[SHFWDWLRQV IRU JRRGV VXSSOLHUV DQG V

*RYHUQDQFH DQG 2YHUVLJKW

2XU 6HQLRU 9LFH BUHVLGHQW 6XSSO\ &KDLQ ZKR UHSRUWV WR RXU ([HFEXWLYH 9LFH B3UHVLGHQW DQG &KL
IRU WKH FRPSDQ\xV VXSSO\ FKDLQ DQG SURFXUHPHQW DFWLYLWLHY LQFOXGLQJ VXSSOLHU LQFOXVLRQ 7

IRFDO 6 XSSOLHU '"HYHORSPHQW

&HQWHU3RLQW (QHUJ\ YDOXHV WKH LPSRUWDQW HFRQRPLF UROH RXU VXSSOLHUV SOD\ LQ VXSSRUWLQJ RXU RSHL
HQKDQFH EXVLQHVV RSSRUWXQLWLHY DQG ORFDO HFRQRPLF JURZWK 2XU VXSSRUW IRU ORFDO VXSSOLHU GHYHO
KHOS VXSSOLHUV JURZ DQG VXFFHHG QHWZRUNLQJ HQJDJHPHQWV WR FRQQHFW VXSSOLHUV ZLWK RSSRUWXQLWL|
RXU ORFDO VXSSOLHU VSHQG ZDV RYHU ELOOLRQ



&HQWHU3RLQW (QHUJ\ LV D PHPEHU RI WKH 6XVWDLQDEOH 6XSSO\ &KDLQ $0OOLI
ZRUNLQJ WRIJHWKHU WR DGYDQFH VXVWDLQDEOH SUDFWLFHVY LQ XWLOLW\ VXSS

&DSDFLW\ %XLOGLQJ 7TKURXJK OHQWRUVKLS

,Q &HQWHU3RLQW (QHUJ\ ODXQFKHG WKH %OXH :DYH 6XSSOLHU '"HYHORSPH
GHVLJQHG WR KHOS TXDOLILHG ORFDO VXSSOLHUV XQGHUVWDQG WKH VWDQGD
KLJKHU DGGHG YDOXH EXVLQHVV RSSRUWXQLWLHV 3DUWLFLSDQWY FRPSOHWH
GHYHORSPHQW SODQ LQFOXGLQJ VHOI DVVHVVPHQWY 7KH SURJUDP FRQWLQXEI

9HQGRU 5LVN ODQDJHPHQW

2XU 6XSSO\ &KDLQ RUJDQL]DWLRQ PDLQWDLQV D 9HQGRU 5LVN ODQDJHPHQW 3URJUDP WR IDFLOLWDWH WKH FRPSI
ULVNV DQG FRPSO\LQJ ZLWK RXU SROLFLHY DQG YDOXHV $ FURVV IXQFWLRQDO 9HQGRU 5LVN ODQDJHPHQW 6WHHL
FRPPLWWHH LQFOXGHY ULVN VXEMHFW PDWWHU H[SHUWV H[HFXWLYH VSRQVRUV OHDGHUV DQG VXSSO\ FKDLQ Uk

/HDUQ ORUHDWD &HQWHU 6XSSO\ &KDLQ




&HQWHU3RLQW (QHUJ\ ZDV WKH ILUVW FRPELQHG HOHFWULF DQG QDWXUDO JDV XWLOLW\ ZLWK JHQHUDWLRQ WR [

DQG FHUWDLQ 6FRSH *+* HPLVVLRQV E\ QHDUO\ \HDUV DKHDG RI FHUWDLQ RI RXU SHHUVx DYHUDJH JRDOV

DUH FRPSDQ\ ZLGH JRDOV DFURVV RXU HOHFWULF QDWXUDO JDV DQG SRZHU JHQHUDWLRQ EXVLQHVVHV

,Q DGGLWLRQ WR RXU 1HW =HUR JRDOV ZH DOVR VHHN WR VXSSRUW RXU FXVWF 7RUV LQ WKHLU HIIRUWV WR WUD

DGYDQFH WKLV HIIRUW ZH VHW D 6FRSH *+* HPLVVLRQ UHGXFWLRQ JRDO DFURVV RXU PXOWL VWDWH IRRWSULQV

UHVLGHQWLDO DQG FRPPHUFLDO FXVWRPHUV UHGXFH *+* HPLVVLRQV DWWULEXWDEOH WR WKHLU HQG XVH RI QDW
EDVHOLQH 7KH WRWDO UHGXFWLRQV DVVRFLDWHG ZLWK WKLV 6FRSH JRDO DUH FRPSDUDEOH WR WKH FRPEL

DQG FHUWDLQ 6FRSH 1HW =HUR JRDOV

7KHVH JRDOV UHIOHFW RXU FXUUHQW EHOLHIV DV WR ZKDW SURJUHVV DQG DFKLHYHPHQWY DUH IHDVLEOH DV ZH
SULRULW\ WR SURYLGH UHOLDEOH DIIRUGDEOH HQHUJ\ WR RXU FXVWRPHUV DQG GHOLYHU IRU RXU VKDUHKROGH
WKHVH JRDOV LV VXEMHFW WR WKH ULVNV DQG DVVXPSWLRQV GHVFULEHG LQ RXU FDXWLRQDU\ VWDWHPHQW ,Q S
SRWHQWLDOO\ LQFRQVLVWHQW OHJDO DQG UHIJXODWRU\ IUDPHZRUNY DQG SULRULWLHV LQ WKH UHJLRQV ZKHUH Z
G\QDPLF DQG KLJK GHPDQG PDUNHW HQYLURQPHQW ZKHUH HPHUJLQJ WHFKQRORJLHY OLNH DUWLILFLDO LQWHOO
KDYH FUHDWHG VLJQLILFDQW PRPHQWXP IRU XWLOLWLHY DQG RWKHU LQIUDVWUXFWXUH WR HYROYH UDSLGO\ WR
VHUYLFH DUHDV ,Q WKH QHDU WHUP WKHVH SROLF\ DQG PDUNHW FRQGLWLRQV PD\ LPSDFW WKH QDWXUH DQG SD
LQFOXGLQJ WKH PL[ RI HQHUJ\ ZH XVH DQG WKH \HDU RYHU \HDU SURJUHVV ZH PDNH RQ RXU JRDOV

7R FRQWLQXH RXU SURJUHVV RQ RXU HQHUJ\ WUDQVLWLRQ JRDOV &HQWHU3RLQW (QHUJ\ LV WDNLQJ WKH IROORZ
a 2IlHULQJ FXVWRPHUV DIIRUGDEOH FRQVHUYDWLRQ DQG HQHUJ\ HIILFLHQF\ SURJUDPYV

a4 &RQWLQXLQJ WR GHYHORS DOWHUQDWLYH IXHO SURJUDPV

4 &ROODERUDWLQJ ZLWK RXU VXSSOLHUV WR KHOS ORZHU WKHLU PHWKDQH HPLVVLRQV DQG

4 3LORWLQJ DQG VXSSRUWLQJ LQQRYDWLRQ



3

. Q

PDWWHU DQG PHUFXU\ IURP RXU JHQHUDWLRQ IOHHW 7
WK H UHWLUHPHQW RI $ % %URZQ 8QLWV DQG DQGC

:D

, QQBRXVWDLYGDEOH ,QIlUL

UGDWRWH3)XRIQDPV DQQJ
7HFKQRORJLHV

$IIRUGDEOH &RQVHUBP WHRB ZDE® HV DQG $0
(QHUJ\ (IILFLHQF\ 3UJUDPV 3URJUDPV

URMHFWHG *+* (PLVVLRQ 5HGXFWL

ZH H[SHFW D UHGXFWLRQ LQ HPLVVLRQV RI FO UHGXFWLRO LQO HFRIMWDG®R 6FRS
FHUWDLQ 6FRSHf *+FHUWDLQ 6FRSH
HPLVVLRQV HPLVVLRQV

UULFEN XQLW

(PLVVLRQV DUH SURMHFWLRQV EDVHG RQ RXU VWUDWHJ\ WR UHD

DQG DUH VXEMHFW WR FKDQJH

BURJUHVV RQ *+* (PLVVLRQV 5HGXFWLRQV

,Q ZH FRQWLQXHG WR H[HEXWH RQ RXWBOP®.DQD JHQHBDWIRDW UBGXEWLRQ VWUDWHJI\ :H EHOLHYH L
HPLVVLRQV UHGXFWLRQ MRXUQH\ LQ D ZD\ WKDW SURPRWHV DIIRUGDELOLW\ UHOLDELOLW)\ DQG UHVLOLHQ

LPSDFW IRU RXU FXVWRPHUY DQG FRPPXQLWLHV

2XU ORQJ WHUP HOHFWULF JHQHUDWLRQ SODQ UHIOHFWYV RXU UHFHQW VWHSV WR WUDQVLWLRQ RXU JHQH
RSHUDWH O DSSUR[LPDWHO\ 0: O DQG LQFUHDVHG LQYHVWPHQWY LQ UHQHZDEOH DQG QDWXUDO JDV UH
MRLQW RZQHUVKLS RI WKH FRDO ILUHG :DUULFN 8QLW :H FRQWLQXH WR SURJUHVV RQ RXU SODQV WR VXV
(QHUJ\ V F PXVW UXQ RUGHU ,Q ZH EURXJKW RQOLQH WZR 0: QDWXUDO JDV FRPEXVWLRQ XQLWYV
JDLQHG DSSURYDO IRU QHZ UHQHZDEOH SURMHFWYV

, Q ZH FRPSOHWHG RXU ODWHVW SQRHIVYD WAKE BPHKH VYR XAWHFWHL3QBG WR VXSSRUW ORFDO HFRQRPLF JURZWK
QHHGV ZLWK PLQLPDO DGGLWLRQDO UHVRXUFHY ZKLOH SULRULWL]LQJ HQHUJ\ DIIRUGDELOLW)\ IRU RXU FX




*+* (PLVVLRQV *+* (PLVVLRQV E\ 6FRSH DQG 6RXUFH

PLOOLRQ PHWULHT WIRYIDVO R Q &2

] [ |
| I | | I | |
| I | | I | 1
(OHFWULF *HQHUD @LW\ (OHFWULELWA 3 PV 6XSSOLHG WR
{ | 1
QYo ( Ve BN xywRARUY
| I | 1
| I | |
1IDWXUDO *DV 2SHBRWHBQVQH /RVVHV

1
1
1 (OHFWULF *HQHUDWLRQ DV UHSRUWHG XQGHU 6XESDUW ' RI W
5HSRUWLQJ 3URJUDP *+*53 DV UHTXLUHG E\ WKH 86 (3% 6FRS
)OHHW gHKLFOH:/ IURP (OHFWULF 8WLOLW\ 3RZHU *HQHUDWLRQ DUH WKLUG SDU\
1 (3% &OHDQ $LU ODUNHWYV 'LYLVLRQ
1
1
1

1DWXUDO *DV /RFDO 'LVWULEXWLRQ &RPSDQ\ /'& RSHUDWLRAQ
DUH GHWHUPLQHG XVLQJ HPLVVLRQV IDFWRUV DQG FDOFXODW
IRU WKH PDQGDWRU\ *+*53

(OHFWULF 7UDQVPLVVLRQ 6XEVWDWLRQ DQG 'LVWULEXWLRQ H
IRUP RI 6) DUH GHWHUPLQHG XVLQJ HPLVVLRQV IDFWRUV DQG
UHSRUWHG XQGHU 6XESDUW '"" RI WKH (3$gdV UXOH IRU WKH PD

'RHY QRW LQFOXGH OLQH ORVV DWWULEXWDEOH WR &HQWHUS3
WUDQVPLVVLRQ DQG GLVWULEXWLRQ DVVHWY EHFDXVH &HQWH
HOHFWULFLW\ LQ 7H[DV DQG RQO\ WUDQVSRUWY HOHFWULFLW!
(GLVRQ (OHFWULF ,QVWLWXWH JXLGDQFH RQ UHSRUWLQJ JXLG

1 ' 6XESDUW 11 LQGLUHFW HPLVVLRQV DUH *+* HPLVVLRQV UHSRU
6HH '"HWDLOHG (PLVVLRQV DWD WKH DPRXQW RI QDWXUDO JDV VXSSOLHG WR DOO HQG XVH FX

6) (PLVVLRQV

&OLPDWH ORGHOLQJ
DQG p 6FHQDULR

RU pOLWLJDWLQJ 6) (PLVEMLRQWHWKDQH (PLVVLRQV

V 9DV HGVRQ RWUQJ SHUIRUPDQFH
U DB SWR] QRPWWWOLRQ DEGXFWLRQ L{
5 PRIIQWK BQBAFHPLVVLRQV E\ UHV X
(OSHPMOILKR R PHRUTHUICRQDWLRQ HIIRU
RWWH & QRO R)I LHRLVVLRQ

H UV WH R H Wk B isor beyDoF

6XOIXU KH[DIOXRULGH 6) D *+*
S D VXM B HLWIOLWLIK YROWDJH HOHF
GGEZ VW MERNV BB QLWZLWFKJHDU HTX
W B NQWIHD ¥ RIBUMW (RHR XV +RXVWR(
XEENU@QHWK HK DR EH W DFEWLYHO\ L(
H & WRWWRD® VPZMWKOWEBH®B 6 (QYLURA(

2XU 1HW =HUR E\ JRDOV IRU 6§
6FRSH *+* HPLVVLRQV DUH DOLJ{
$JUHHPHQW 7KH DFWLRQV ZH DU
JHQHUDWLRQ WUDQVLWLRQ SODQ

WDUJHW VHW E\ WKH 3DULV $JUH
WHPSHUDWXUH LQFUHDVHVY WR p
LPSOHPHQW RXU 1HW =HUR SODQ
VWHSY QHHGHG WR PHHW WKH ,Q
RQ &OLPDWH &KDQJHxV VKRUW W
JOREDO ZDUPLQJ WR p &HOVLX

HOVYHRWF\E\ $V ZH

'H LQWHQG WR DVVHVV
UJRYHUQPHQWDO 3DQHO
P WDUJHW RI OLPLWLQJ

GHWHFWLRQ WHFKQRORJ\ WR PRU
GHWHFW PHWKDQH LQ WKH DLU W
DQG UHGXFH PHWKDQH HPLVVLRQ




$V ZH VWULYH WR EXLOG WKH PRVW UHVLOLHQW FRDVWDO JULG LQ WKH

DQG LQQRYDWLYH VROXWLRQV WR GHOLYHU WKH HQHUJ\ RXU FXVWH

*UHDWHU +RXVWRQ 5HVLOLHQF\ ,QLWLI

&HQWHU3RLQW (QHUJ\ LV WDNLQJ DFWLRQ WR LPSURYH RXU
DQG FRPPXQLW\ SDUWQHUVKLSY DQG EHWWHU ZLWKVWDQG
KHDUG WKH FDOO WR DFWLRQ IURP RXU FXVWRPHUV DQG HO
VWHSV ,Q $XJXVW ZHJUE D WOIFK HBXWK IR Q 5H V€6, HOFRXOW
VHULHV RI UHVLOLHQF\ DFWLRQV DQG LQIUDVWUXFWXUH LPS
DJDLQVW PRUH SRZHUIXO VWRUPV DQG H[WUHPH ZHDWKHU :
HPHUJHQF\ SUHSDUHGQHVV

U:H NQRZ KRZ LPSRUWDQW UHOLDEOH DQG UHVLOI
WKDQ PLOOLRQ FXVWRPHUV DQG WKDW WKH *Ul}
HFRQRPLF HQJLQH IRU WKH 6WDWH RI 7H[DV DQG \
ZRUOG 7KDW LV ZK\ ZH DUH VR IRFXVHG RQ PRGH
DV ZH ZRUN WRZDUG RXU JRDO RI EXLOGLQJ WKH |
WKH FRXQWU\ WKDW ZLOO VHUYH WKH HQHUJ\ QHFE
FRPH U

O -DVRQ :HOOV %RDUG &KDLU 3UHVLGHQW &KLH

&XVWRPHUV DFURVV WKH *UHDWHU +RXVWRQ DUHL5 HFEHREBQEWKPWRM V

IROORZLQJ *+5, UHODWHG UHVLOLHQF\ DQG UQQbQ/WDO&gvAIéDPLPéJHRQY#EHV%YJIB%HVLOLHQW SR
Aa5HGXFHG RXWDJHV RYPAUOOLHRZHU FXVWRPHU ZLWKVWDQG H[WUHPH ZLQGV

RXWDJH PLOQXWHYVY FRPSDUHG WR

a)HZHU YHIHWDWLRQ UHOD WMHEC RKWDR QW Q FaXV
RXWDJH PLQXWHY UHODWHG WR WUHHYV DQG Y

4 SGHORFDWHG DQG XQG U DHR/XRIGRIGHUKHDG O
Ayel

LQWHOOLJHQW VHOI KHDOLQJ
§\{]HWDW%RQ Q Q Q

a 7TULPPHG PLOHV RI KLJK SULRULW\ YHIJHWDW



6\VWHP 5HVLOLHQF\ 30DQ
2XU 3DWK WR %HFRPLQJ WKH ORVW 5HVLOLHQW &RDVWDO *ULG LQ WKH &RXQWU\

,Q &HQWHU3RLQW (QHUJBI\WWOHEGZAD GH 5HVL2LWRFN KB D Q
3XEOLF 8WLOLW\ &RPPLVVLRQ RI 7H[DV 7KH SODQ LV GHVLIJQHG WR KHOS WKH *UHDWHU +RXVWRQ
DUHD SUHSDUH IRU DQG PLWLIJDWH WKH LPSDFWV RI H{I WUHPH ZHDWKHU DQG VWRUPV DV ZHOO DV

H[SDQG LWV FDSDFLW\ WR PHHW IXWXUH HQHUJ\ GHPDQGYV

7KH ZLGH UDQJH RI UHVLOLHQF\ PHDVXUHV &HQWHU3RLQW (QHUJ\ LV SURSRVLQJ LV H[SHFWHG
WR SURYLGH WKHVH EHQHILWYV WR RXU FXVWRPHUV

a 5HGXFLQJ SRZHU RXWDJHV IROORZLQJ VWRUPV RU HIWUHPH ZHDWKHU E\ ELOOLRQ
PLOQXWHYV LQ

a 6BWUHQIJWKHQLQJ RYHUDOO V\VWHPZLGH UHVLOLHQF\ E\

a ([SDQGLQJ WKH FDSDFLW\ Rl RXU VIVWHP WR PHHW RXU UHJLRQ V SRSXODWLRQ JURZWK DQG
ULVLQJ HQHUJ\ GHPDQG

a 6DYLQJ DSSUR[LPDWHO\ PLOOLRQ SHU \HDU LQ VWRUP UHODWHG FRVWYV

7KH UHVLOLHQF\ SODQ ZDV GHYHORSHG ZLWK LQSXW IURP ORFDO DQG VWDWH RIILFLDOV DQG HPHUJHQF\ PDQDJHI
8WLOLW\ &RPPLVVLRQ RI 7TH[DV DQG DQ LQGHSHQGHQW WKLUG SDUW\ H[SHUW 7KH SODQ V DFWLRQ VWHSV DOVR |

VWDNHKROGHUYV

%LOOLRQ &DSLWDO ,QYHVWPHQW 30DQ )

,Q 6HSWHPEHU &HQWHU3RLQW (QHUJ\ DQQRXQFHG D WUDQVIRUPD
IXUWKHU LQFUHDVHG LQ )HEUXDU\ DLPHG DW DGYDQFLQJ HFRQRPL

HQKDQFLQJ WKH VDIHW\ UHOLDELOLW\ DQG UHVLOLHQF\ RI RXU V\VWH

‘H SODQ WR GHGLFDWH DW OHDVW ELOOLRQ WR D QHZ HUD RI HOHF
NLORYROW VWDQGDUGY WR DFFRPPRGDWH WKH VLJQLILFDQW HOHF
SRSXODWLRQ JURZWK IRUHFDVWHG LQ WKH VWDWH




(PHUJHQF\ 2SHUDWLRQV

&HQWHUS3RLQW (QHUJ\xV (PHUJHQF\ 2SHUDWLRQV 30DQ JXLGHV RXU SUHSDUDW
HPHUJHQF\ DQG LQFRUSRUDWHY SODQV IRU UHJLRQDO VLWH VSHFLILF DQG EX'
BUHSDUHGQHVY DQG 5HVSRQVH JURXS OHDGV WKLV HIIRUW

'XULQJ DQ HPHUJHQF\ UHVSRQVH ZH WDNH DQ DOO KDQGV RQ GHFN DSSURDEFK
VKLIW I[URP WKHLU UHJXODU IXQFWLRQV WR FROODERUDWH DQG FRRUGLQDWH |
&UHZV DUH H[SHFWHG WR RSHUDWH DURXQG WKH FORFN WR DVVHVV VI\VWHP GL
FXVWRPHUV DV TXLFNO\ DQG VDIHO\ DV SRVVLEOH

7UDLQLQJ GULOOV HTXLSPHQW WHVWLQJ DQG FRRUGLQDWLRQ DUH DOO LPSRUWDQW IXQFWLRQV RI RXU HPHUJH(
DIJHQFLHVY DQG FRPPXQLW\ SDUWQHUV WR SUHSDUH IRU HIWUHPH ZHDWKHU HYHQWY LQFOXGLQJ WKURXJK MRLQW
DKHDG RI WKH KXUULFDQH VHDVRQ DQG FRPSOHWHG KRXUV RI HPHUJHQF\ WUDLQLQJ

2XU \HDU URXQG SXEOLF HPHUJHQF\ SUHSDUHGQHVV DQG VDIHW\ FRPPXQLFDWLRQV FDPSDLJQ LQFOXGHV FRPPXQI
&HQWHU3RLQW (QHUJ\ )RXQGDWLRQ VSRQVRUHG WKH +RXVWRQ 'LVDVWHU 5HDGLQHVYV DQG 5HVLOLHQFH &OLQLF
RXU &RPPXQLW\ *HQHUDWRU 'RQDWLRQ 3URJUDP ZH GRQDWHG DQG LQVWDOOHG RYHU HPHUJHQF\ EDFNXS JHQH
HPHUJHQF\ SUHSDUHGQHVY DQG UHVSRQVH HIIRUWYV

2XU GHGLFDWHG LQ KRXVH PHWHRURORJ\ WHDP SURYLGHY WDUJHWHG IRUHFDVWY DQG ZHDWKHU WUHQG DQDO\V/|
IRU HIWUHPH ZHDWKHU LPSDFWV ZH DUH OHYHUDJLQJ $, DQG HPHUJLQJ WHFKQRORJLHVY WKURXJK FROODERUDWLF
IXUWKHU HQKDQFH RXU ZHDWKHU PRQLWRULQJ DQG VWRUP SUHSDUDWLRQ DFWLYLWLHYVY ZH LQVWDOOHG RYHU

OXWXDO $VVLVWDQFH

&HQWHU3RLQW (QHUJ\ LV SDUW RI HOHFWULF XWLOLW\ PXWXDO DVVLVWDQFH SURJUDPV WKDW SURYLGH DFFHVV V
DQG WUHH WULPPHUV IURP DURXQG WKH FRXQWU\ GXULQJ ZLGHVSUHDG SRZHU RXWDJH HPHUJHQFLHYVY &RPLQJ WR
XWLOLWLHV LV QRWKLQJ QHZ WR RXU HPSOR\HHV 2YHU WKH \HDUV RXU FUHZV KDYH UHVSRQGHG DQG UHVWRUHG
WKRXVDQGV RI FXVWRPHUV DFURVV WKH FRXQWU\ IROORZLQJ KXUULFDQHV LFH VWRUPV WRUQDGRHV DQG VHYHU



&XVWRPHU )RFXV

IOHIHWDWLRQ ODQDJHPHQW

7ULPPLQJ DQG UHPRYLQJ YHIJHWDWLRQ IURP RXU OLQHV KHOSV NHHS RXU FXVW
QXPEHU RI SRWHQWLDO RXWDJHVY UHODWHG WR YHJHWDWLRQ $V SDUW RI RXU
YHIHWDWLRQ QHDU SRZHU OLQHV

‘H DUH UHILQLQJ ULVN EDVHG YHJHWDWLRQ PDQDJHPHQW ZLWK D VWDWH RI WK
LGHQWLI\ KLJKHU ULVN YHJHWDWLRQ DFURVYVY RXU VI\IVWHP :H DOVR XVH GURQH
GLVWULEXWLRQ FLUFXLWV WR KHOS XV LGHQWLI\ HTXLSPHQW RU YHIJHWDWLRQ

‘H ZRUN ZLWK 7UHHV )RU +RXVWRQ D ORFDO QRQSURILW RUJDQL]DWLRQ GHGLF
RXU 5LJKW 7UHH 5LJKW 30DFH SURJUDP WR KHOS HGXFDWH WKH SXEOLF DQG F
$ JUDQW IURP WKH &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ IXQGV 7UHHV )RU +RXV\

‘H DUH GHGLFDWHG WR SURDFWLYHO\ GHOLYHULQJ WKH LPSRUWDQW LQIRUPDWLRQ RXU FXVWRPHUV QHHG VXFK I
WLSV VDIHW\ LQIRUPDWLRQ DQG UHDO WLPH RXWDJH PDSV 7KURXJK RXU HQKDQFHG FRPPXQLW\ HGXFDWLRQ SUR
SURYLGLQJ JUHDWHU YLVLELOLW\ LQWR RXU HPHUJHQF\ SUHSDUHGQHVYV DQG UHVSRQVH HIIRUWY WKURXJK PRUH
FRPPXQLW\ HQJDJHPHQW DQG DGGLWLRQDO WRROV DQG UHVRXUFHV

, Q RXU VHQLRU OHDGHUVKLS WHDP KRVWHG FRPPXQLW\ OLVWHQLQJ VHVVLRQV LQ HYHU\ RQH RI WKH FRXQWL|

*UHDWHU +RXVWRQ DUHD

‘H ZLOO FRQWLQXH WR PHHW ZLWK RXU FXVWRPHUVY DQG OLVWHQ WR WKHLU IHHGEDFN

FRPPXQLFDWH PRUH FOHDUO\ DQG HIIHFWLYHO\ DQG DFKLHYH HQKDQFHG SXEOLF FRQILGHQFH

‘H KDYH PDGH VHYHUDO LPSURYHPHQWY WR GHOLYHU WKH VHUYLFHV DQG H[SH

LQFOXGLQJ

a4 ,QFUHDVHG RXU FDOO FHQWHU FDSDFLW\ E\ SHUFHQW IRU VWRUP HYHQW\
DYHUDJH VSHHG RI DQVZHU RI ILYH PLQXWHV RU OHVYV

a4 8SGDWHX\RRUH WWRO SVRYLGH FULWLFDO LQIRUPDWLRQ EHIRUH GXULQJ DQG
IULHQGO\ WRRO LV GHVLIJQHG WR KDQGOH LQFUHDVHG XVHU WUDIILF GXULQJ
IRFXV JURXSV WR KHDU GLUHFWO\ IURP RXU FXVWRPHUV RQ WKLV UHODXQFK
IHHGEDFN

a /IDXQFKHGEWIRO ZHWWKHDJPRELOH ZHE EDVHG DELOLW\ WR UHSRUW KD]DUGV

4 BFDOHG XSZRXUSOHUW BKILFPK.SWRYLGHY RXWDJH QRWLILFDWLRQV DQG HVWLP
ODXQFKHG D FDPSDLJQ WR LQFUHDVH HQUROOPHQWYV

a ,QWURGXFHE WKHV\ SURJUHY ZHEEDWHG FXVWRPHU IRFXVHG PDS WKDW SUF
DFFHVV WR WUDFN DQG PHDVXUH SURJUHVY RQ HOHFWULF LQIUDVWUXFWXUH
WKHLU =,3 &RGH




&HQWHU3RLQW (QHUJ\ V 1IDWXUDO *DV EXVLQHVV VHUYHV PRUH WKDQ
FXVWRPHUV LQ ,QGLDQD OLQQHVRWD 2KLR DQG 7H[DV :H FRQWLQXH &HQWRUSRIL QWI(QRUIANDVS
QDWXUDO JDV GLVWULEXWLRQ DQG GWPR QDAL LLRIO PNDQ RIZADR QS DAY . VDIHVW JDV VA\VWHPV LQ
VIVWHPV DV RI WKH HQG RI 2XU \HDU FDSLWDO LQYHVWPHQW Sd LOYHVWLOJISLO TS LS HOL O IR

GHSOR\PHQW RI XSJUDGHV WR JDV PHWHUV DQG SLSHOLQH UHSODF HPHOW RIS SRS PEES AT RAOAC IR QUAL 11y 1 o
DQG JURZWK

O DQ
LOHYV

‘H DUH ZRUNLQJ WR UHGXFH *+* HPLVVLRQV UHODWHG WR RXU QDWXUDO JDV RSHUDWLRQV WR KHOS SURJUHVV DJ
FRPPHUFLDO FXVWRPHUV UHGXFH *+* HPLVVLRQV DWWULEXWDEOH WR WKHLU XVH RI QDWXUDO JDV LQ OLQH ZLWK

IURP D EDVHOLQH 7KURXJK RXU SLSHOLQH PRGHUQL]DWLRQ HIIRUWY DQG PHWKDQH UHGXFWLRQ WHFKQRO
E\

OLQQHVRWD ,QQRYDWLRQ 30DQ ([SHFWHG ,QQRYDWLRQ 301

,Q OLQQHVRWD &HQWHU3RLQW (QHUJ\ LV WKH ODUJHVW QDWXUDO JDV XV\\_L)IH%LXV}H_QVJHISJ LI-PVJWWéH \}V'T-JQ %H
UHVLGHQWLDO FRPPHUFLDO DQG LQGXVWULDO FXVWRPHUV LQ RYHHDUEE@/ Plg(L KI? 8\/L I|-_i|v§ '¥V

UHGXFHG *+* HPLVVLRQV IURP RXU OLQQHVRWD RSHUDWLRQV E\ QHDUO\ 7TKHVH HITRUWYV KDYH IRFXVH

NHHSLQJ QDWXUDO JDV LQ WKH SLSH DQG RXW RI WKH DLU a &UHDWLQJ DQ HVWKPDWHIGPH HTX

MRERWHU WKH OLIHWLPH RI WKH S
, Q RXU ILYH \HDU LQQRYDWLRQ SODQ ZDV DSSURYHG E\ WKH OLQQHVRWD 3XEOLF 8WLOLWLHV &RPPLVV

LPSOHPHQW D GLYHUVH VHW RI LQQRYDWLYH SLORW SURMHFWYVY WKDW BW_E’DW:I%O@WGQ(FWQJFWWPIQWVLﬁwcb

HTXLYDOHQW MREV RU WKH ZRUN WK
GHFDUERQL]DWLRQ HIITRUWY IRU RXU OLQQHVRWD FXVWRPHUV 7KH SOQ@RZQM\AH\Q‘)XERL NVQH@xé(FQ/G\A-h@vV%KLbMﬂ.\,D

$FW 1*,$ D ODQGPDUN VWDWH HQHUJ\ ODZ ZKLFK FUHDWHG D QHZ UHE??(‘GJ[BW%MJREMHFDJIHPI‘Q'RQJWW@% QWWUF

FUHDWHG GXVWULH H WR LQF
LQYHVW LQ UHQHZDEOH HQHUJ\ UHVRXUFHY DQG LQQRYDWLYH WHFKQRJ@RR]FLLMWHLGQZLQ/IL}Q@_HMR/\W@G LQGLUHFW MHR




.H\ HOHPHQWYV RI RXU SODQ DUH LQYHVWLQJ LQ PDGH LQ OLQQHVRWD DQG UHJLRQDOO\

A4_*UHHQ K\GIWRSHWAGXFHG E\ VSOLWWLQJ ZDWHU LQWR R[\JHQ DQG K\GURJHQ XVLQJ UHQ
JDV VXSSO\ RU XVHG GLUHFWO\ LQ D GHGLFDWHG V\VWHP ZLWK DQ LQGXVWULDO RU O]
SLORW SURMHFW KDV EHHQ LQ RSHUDWLRQ LQ OLQQHDSROLV VLQFH 7KH GHVLJQ S
ZLOO LQFOXGH GHGLFDWHG VRODU SDQHOV DQ HOHFWURO\]JHU DQG HTXLSPHQW IRU K
ODQNDWR

a SHQHZDEOH 1DWXUDW SDRGXFHG E\ FDSWXULQJ DQG UHF\FOLQJ RUJDQLF ZDVWH PDW
WUHDWPHQW IDFLOLWLHY DQG RWKHU VRXUFHV WR SURGXFH SLSHOLQH TXDOLW\ JDV
51* SURMHFW XVLQJ IRRG DQG \DUG ZDVWH WR SURYLGH FXVWRPHUV ZLWK D ORZHU FI
LV H[SHFWHG WR EH RSHUDWLRQDO E\ ZLOO KHOS UHGXFH *+* HPLVVLRQV E\ UHF\H
LOQYHVWLQJ LQ DQRWKHU 51* SURMHFW QHDU /LWFKILHOG OLQQHVRWD WKDW ZLOO X

IHWZRUNHG *HRWKHUPDO

‘H DUH GHYHORSLQJ D QHWZRUNHG JHRWKHUPDO V\VWHP SLORW SURMHFW W
OLQQHVRWD GHFDUERQL]DWLRQ HIIRUWV ,Q ZH VHOHFWHG D MRLQW WHD
VWXG\ :H DQWLFLSDWH LGHQWLI\LQJ D SUHIHUUHG VLWH LQ $ QHWZRUNH
PXOWLSOH UHVLGHQWLDO FRPPHUFLDO DQG SXEOLF EXLOGLQJV FRQQHFWHG
WKH UHODWLYHO\ FRQVWDQW WHPSHUDWXUH Rl WKH HDUWK 7KLV V\VWHP ZL
FRQGLWLRQV DQG SURYLGH FRROLQJ E\ SXPSLQJ KHDW LQWR WKH JURXQG G

+\EULG +HDWLQJ

7KH 1*,$ LQFOXGHV LQFHQWLYHV IRU KRPH DQG EXVLQHVV FXVWRPHUV WR LQ
SXPSV ZLWK VXSSOHPHQWDO QDWXUDO JDV IRU WKH FROGHVW ZHDWKHU ZLW
PDLQWDLQLQJ HQHUJ\ HIILFLHQF\

,QGXVWULDO '"HFDUERQL]DWLRQ

‘H SODQ WR RITHU LOFHQWLYHY DQG RWKHU VXSSRUW WR LQGXVWULDO FXVWRPHUV LQWHQGHG WR LPSUR
JODVVPDNLQJ FRQFUHWH SURGXFWLRQ DQG PHWDO IRXQGULHV 7HFKQRORJLHV WKDW FRXOG EH OHYHUDJ
FDUERQ FDSWXUH LQVWDOOLQJ RQVLWH JUHHQ K\GURJHQ SURGXFWLRQ IDFLOLWLHY DQG XSGDWLQJ ERLO




*+* (PLVVLRQV 5HGXFWLRQ 7THFKQRORJLHYV

&HQWHU3RLQW (QHUJ\ FRQWLQXHVY WR DGYDQFH LQQRYDWLYH WHFKQRORJ\ VROXWLRQV WR VWUHQJ

TKURXJKRXW RXU QDWXUDO JDV IRRWSULQW ZH XVH2ZWKHLQQHVRWD *DV EXVLQHVV X
BLFDUUR 6 XWYNMWNWH RI WKH DUW YHKLFOH FRPSUHVVLRQ WHFKQRORJ\ D YDH
PRXQWHG WHFKQRORJ\ WKDW DOORZV RXU FUHZV WRDSWXUHY QDWXUDO JDV IURP SL{

GHWHFW DQG FRUUHFW SRWHQWLDO QDWXUDO JDV QHIBMOMDFHPHQW PDLQWHQDQFH DQ
IDVWHU 7KH WHFKQRORJ\ LV WLPHV PRUH WKDW IXHO EDFN LQWR WKH V\VW
VHQVLWLYH DW ORFDWLQJ PHWKDQH OHDNV WKDQ WHFKQRORJ\ ZDV XVHG WR SUHYH
WUDGLWLRQDO PHWKRGYV LPSURYLQJ VI\VWHP VDIHWNPIQG/LRQV RQ RI DOO SODQQH
UHOLDELOLW\ DFURVV RXU VHUYLFH DUHDYV SURFHGXUHV H[FHHGLQJ RXU LQ

ORGHUQL]LQJ 2XU 3LSHOLQH

7KURXJK RXU QDWXUDO JDV VIVWHP PRGHUQL]DWLRQ SURJUDP ZH DUH FRQWL(
SDUW RI RXU HIIRUWY WR HQKDQFH VDIHW\ LPSURYH UHOLDELOLW\ LQFUHDVH
UHSODFHG PRUH WKDQ PLOHV RI SLSHOLQH ZKLFK LQFOXGHG DSSUR[LPDWH
WKH HQG RI ZH HOLPLQDWHG DOO NQRZQ UHPDLQLQJ FDVW LURQ SLSH LQ F

6PDUW OHWHUYV

&HQWHU3RLQW (QHUJ\ V LQYHVWPHQWYV LQ VPDUW UHVLGHQWLDO QDWXUDO JDV PHWHUV UHIOHFW RXU HIIRUWV W
VDIHW\ HIILFLHQF\ DQG UHOLDELOLW\ PHDVXUHVY 7KHVH LQQRYDWLYH PHWHUV FRQWDLQ D VDIHW\ YDOYH WKDW 1
DXWRPDWLFDOO\ LI WKH PHWHU GHWHFWY DQ DEQRUPDOO\ KLJK IORZ RI QDWXUDO JDV RU KLJK WHPSHUDWXUH FF
IHDWXUH LV DOVR LQWHQGHG WR KHOS SURWHFW WKH HQYLURQPHQW E\ UHGXFLQJ IXJLWLYH PHWKDQH DQG FDUE

ZH LQVWDOOHG PRUH WKDQ JDV VPDUW PHWHUV DOORZLQJ XV WR UHDFK WKH PLOHVWRQH RI PRUH WKD
LQVWDOOHG VLQFH RXU SURJUDP EHJDQ :H DUH DPRQJ WKH QDWLRQDO OHDGHUV LQ ,QWHOLYV JDV VPDUW PHWHU



1HZ YDFLOLW\ LQ OLQQHVRWD
&HQWHU3RLQW (QHUJ\xV 1RUWK 'LVWULFW 6HUYLFH &HQWHU LQ %URRNO\Q 3DU

HPSOR\HHV UHSUHVHQWLQJ YDULRXVY UROHV WR VXSSRUW WKH FRPSDQ\xV R
GHVLIJQHG ZLWK VXVWDLQDELOLW\ LQ PLQG LQFRUSRUDWLQJ FKDUJLQJ VWD
SDQHOV DQG SODQV IRU D PXOWL DFUH SROOLQDWRU JDUGHQ

/HDUQ ORUHDWD &HQWHU ,QIUDVIWOWMEWX®HDY . QQRYDWLRQ $FW




,Q RXU ,QGLDQD (OHFWULF EXVLQHVY ZH DUH OHDGLQJ D WKRXJKWIX

$IIRUGDELOLW\ z (QYLURQPHQWDO 6XVWDLQDELOLW\ z 5HOLDELOLW\ z 5t
,Q 2FWREHU &HQWHUS3RLQW (QHUJ\ ,QGLDQ V6 RXIWKHISQQHRVWPEHESHIRXIDMUG ORRNLQJ \HDU URDGPDS XVHG WR
JHQHUDWLRQ DQG GHPDQG VLGH UHVRXUFHV WR PHHW FXVWRPHUV QHHGV IRU UHOLDEOH ORZ FRVW DQG HQYLU]I
VHUYLFH ZKLOH VXSSRUWLQJ SRWHQWLDO ORFDO HFRQRPLF JURZWK WR PHHW VRXWKZHVWHUQ ,QGLDQD V ORQJ V
HIITLFLHQF\ SURJUDPV WR KHOS FXVWRPHUV PDQDJH WKHLU HQHUJ\ XVH WR ORZHU ELOOV

7KH ,53 SURFHVV WDNHVY SODFH HYHU\ WKUHH \HDUV DQG LV GHYHORSHG ZLWK FROODERUDWLYH VWDNHKROGHU D
SXEOLF PHHWLQJY DQG UHIOHFWYV RXU UHFHQW VWHSV WR WUDQVLWLRQ RXU JHQHUDWLRQ PL[ 7KLV LQFOXGHYV L
0: O DQG LQFUHDVHG LQYHVWPHQWY LQ UHQHZDEOH DQG QDWXUDO JDV UHVRXUFHV

,Q ZH UHWLUHG WZR FRDO ILUHG XQLWY DW $ % %URZQ DQG H[LWHG RXU MRLQW RZQHUVKLS RI FRDO ILUHG :
EURXJKW RQOLQH 0: Rl QDWXUDO JDV FRPEXVWLRQ XQLWV DW $ % %URZQ DQG D 0: VRODU DUUD\ LQ 3RVH\ ¢
DOVR JDLQHG DSSURYDO IRU QHZ UHQHZDEOH SURMHFWYV RXWOLQHG LQ RXU SUHYLRXV ,53 5HSODFLQJ FRDO ILUF
DQG GLYHUVLILHG JHQHUDWLRQ UHVRXUFHV LQFOXGLQJ QDWXUDO JDV DQG UHQHZDEOHV KHOSV PHHW FXUUHQW
GHPDQG ZKLFK LV YLWDO WR VXSSRUWLQJ IXWXUH MRE JURZWK LQ WKH UHJLRQ

‘H FRQWLQXH WR SURJUHVYVY RQ RXU SODQV WR VXVSHQG RSHUDWLRQ RI WKH FRDO ILUHG ) % &XOOH\ 8QLW SHQ
(QHUJ\ V F PXVW UXQ RUGHU %DVHG RQ XQFHUWDLQW\ DQG UHOLDELOLW\ FRQFHUQV WKH RSHUDWLRQ RI ) %
FROQWLQXH LQ WKH QHDU WHUP DQG ZLOO EH UHDVVHVVHG LQ RXU QHZ ORQJ WHUP SODQ IRU 7KLY DSSURDFK
WR KHOS QDYLJDWH XQFHUWDLQW\ DQG UHGXFH ULVNV ZKLOH PD[LPL]JLQJ UHOLDELOLW\ UHVLOLHQFH DQG VWDEL



*HQHUDWLRQ 7UDQVLWLRQ 7LPHOLQH



,QGLDQD *ULG ORGHUQL]DWLRQ DQG ,QYHVW

,Q ZH HI[HFXWHG WKH ILUVW \HDU RI RXU ILYH \HDU ,QGLDQD (OHH
PRGHUQL]DWLRQ SODQ ZKLFK LV GHVLJQHG WR SURYLGH IXWXUH OR
UHOLDEOH PDQQHU .H\ HQHUJ\ GHOLYHU\ LQIUDVWUXFWXUH XSJU

DXWRPDWHG GHYLFHV LQVWDOOHG

OCLDOD(-0HEW-UERE

SVI/RIEHEHPEH® VDIF
a 6HUYHV PRUH WKDQ HOHFWU

Q-

4 2ZQV DQG RSHUDWHYV
WUDQVPLVVLRQ VWUXFWXUHV UHSODFHG } FLUFXLW PLOHV RI WUDQVPL

Q-

FLUFXLW PLOHV RI GLVWULEX
a GLVWULEXWLRQ VWUXFWXUHYV UHSODFHG )
} VXEVWDWLRQV

Q-

OLQH PLOHV RI YHJHWDWLRQ WULPPHG

5HVSRQVLEOH (QHUJ\ 7TUDQVLWLRQ

:KHQ RXU ,QGLDQD (OHFWULF EXVLQHVYV EHIJDQ WR WUDQVLWLRQ IURP FRDO SRZHUHG JHQHUDWLRQ WR R
WUDQVLWLRQ RI RXU FRDO SODQW HPSOR\HHV 2XU LQWHUQDO VDIHW\ DQG WHFKQLFDO WUDLQLQJ WHDPV
KHOS LPSDFWHG HPSOR\HHV WUDQVLWLRQ WR RWKHU DUHDV RI WKH FRPSDQ\ LQFOXGLQJ RXU UHQHZDEO
LQ ZH KRVWHG LQIRUPDWLRQ VHVVLRQV DQG VPDOO JURXS PHHWLQJV WR GLVFXVV DYDLODEOH UHVRX
DOO HPSOR\HHV IURP WKHVH XQLWV WR RWKHU DUHDV LQ WKH RUJDQL]DWLRQ ZLWKRXW DQ\ MRE ORVVHYV

‘H VXSSRUW ZRUNIRUFH GHYHORSPHQW LQLWLDWLYHV WKDW ZLOO KHOS SUHSDUH RXU ZRUNIRUFH DQG FR
WUDLQLQJ FHQWHUV DQG SURYLGLQJ RSSRUWXQLWLHVY WR HQKDQFH HPSOR\HH GHYHORSPHQW ZH HQJDJH
HQHUJ\ FRPSDQLHY HPSOR\HHVY DQG DVVRFLDWLRQV WR HQDEOH D VNLOOHG ZRUNIRUFH IRU WKH HQHUJ\

(GXFDWLRQ VFKRRO DQG ZRUNIRUFH GHYHORSPHQW FRPPXQLW\ RUJDQL]DWLRQV 7KHVH HYHQWYVY IRVWHU
GHYHORSPHQW FKDOOHQJHV

7KH &HQWHU3RLQW (QHUJ\ )RXQWR WKRBQ ROUAD HWHUIUD OQMWYDWHG ZRUNIRUFH GHYHORSPHQW SURJUDPV ORFQ

/HDUQ ORUHOWHJUDWHG 5HVRXUFH 30DQ

*HQHUDWLRQ WUDQVLWLRQ SODQ LQYROYHV IRUZDUG ORRNLQJ VWDWHPHQWY DQG ULVN DQG XQFHUWDLQWLHYV

YRU PRUH LQIRU!
RXU TXDUWHUO\ UHSRUW RQ JRUP 4 DQG LQ RWKHU UHSRUWYV ZH ILOHG ZLWK 6(&



&HQWHU3RLQW (QHUJ\ LV DVVLVWLQJ RXU FXVWRPHUV LQ WUDQVLWLRQL (1(5%5<4 6755 3 DUWQHU R - MHEIVE
HQHUJ\ HIILFLHQF\ SURJUDPV WKDW DUH GHVLJQHG WR EH ERWK HIIHFW NeHA0CeiD I =RUNECD EVAV N p X el SEEPEI K QL
LQFOXGH D UDQJH RI UHEDWHV LQFHQWLYHV DQG SURJUDPV DFURVV RX 'LHU IR

1(5*< 67$5 KRQRUHG &HQWHU3R
DGRSW PRUH VXVWDLQDEOH SUDFWLFHYV ZKLOH VDYLQJ PRQH\ (1 » Q Q
WHUP GHGLFDWLRQ WR GHOLYHU

SURJUDPV IRU WKH WK FRQVHFXW

,QYHVWPHQWYVY LQ (QHUJ\ (IILFLHQF\ ,QFHQWLYHYV

&HQWHU3RLQW (QHUJ\ V HQHUJ\ HIILFLHQF\ SURJUDPVY DUH LOQWHQGHG WR EHQHILW DQG LQFHQWLYL]H FXV
FODVVHV LQFOXGLQJ FRPPHUFLDO UHVLGHQWLDO DQG ORZ LQFRPH VLWHYV 7KH SURJUDPV WDUJHW EXLO(
FRPPHUFLDO DQG LQGXVWULDO IDFLOLWLHYVY KRPHRZQHUV UHQWHUV DQG VFKRROV

$PRQJ RXU HOHFWULF HQHUJ\ HIILFLHQF\ SURJUDPV LV WKH 6FKRROV DQG 1RQ 3URILW (IILFLHQF\ 3URJUDP

GHVLJQHG WR KHOS . SXEOLF VFKRROV SULYDWH VFKRROV KLJKHU HGXFDWLRQ DQG QRQ SURILWV ILQG
RSSRUWXQLWLHV LQ H[LVWLQJ DQG QHZO\ SODQQHG IDFLOLWLHVY &HQWHU3RLQW (QHUJ\ SURYLGHV FDVK
LPSOHPHQWDWLRQ RI WKHVH SURMHFWV

, Q .DW\  QGHSHQGHQW 6FKRRO 'LVWULFW LQ +RXVWRQ HDUQHG D UHEDWH RI WKURXJK RXU HQH
SURJUDPV 7KHLU ODLQWHQDQFH DQG 2SHUDWLRQV WHDP GHYHORSHG DQ LQQRYDWLYH HQHUJ\ PDQDJHPH(
IRFXVLQJ RQ SUHYHQWDWLYH PDLQWHQDQFH DQG VWUDWHILF UHVRXUFH XVH

SHEDWHV KHOS HQFRXUDJH RXU UHVLGHQWLDO DQG EXVLQHVYVY HOHFWULF DQG QDWXUDO JDV FXVWRPHUYV
HTXLSPHQW DQG RXU HQHUJ\ VDYLQJ SURJUDPYV



OLQQHVRWD (QHUJ\ (IILFLHQF\

, Q ZH DQQRXQFHG WKDW ZH VXUSDVVHG RXU DQQXDO FXVWRPHU HQHUJ\ VDYLQJV JRDO LQ OLQQHVRWD WKUR?
RITHUHG HQHUJ\ HIILFLHQF\ SURJUDPV IRU WKH VLIWHHQWK FRQVHFXWLYH \HDU .H\ SURJUDPV WKDW FRQWULEXW
HPLVVLRQV UHGXFWLRQV DQG HQHUJ\ VDYLQJV VXFFHVV LQFOXGH UHVLGHQWLDO DLU VHDOLQJ DQG LQVXODWLRQ
SURJUDPV IRU PXOWL IDPLO\ SURSHUWLHY DQG FXVWRP UHEDWHYV IRU FRPPHUFLDO DQG LQGXVWULDO FXVWRPHU\

‘H KRVW DQ DQQXDO (QHUJ\ (IILFLHQF\ 7HFKQRORJ\ &RQIHUHQFH WR HQJDJH ZLWK RXU OLQQHVRWD EXVLQHVV FX
WUDGH DOOLHV 7KH HYHQW FRQQHFWV DWWHQGHHV ZLWK LQGXVWU\ OHDGHUV WR OHDUQ DERXW WKH ODWHVW Q
KRZ WR OHYHUDJH SURJUDPV XQGHU OLQQHVRWDxV (QHUJ\ &RQVHUYDWLRQ DQG 2SWLPL]DWLRQ $FW WR ORZHU W}
XVH DQG HDUQ UHEDWHYV

&RPPXQLW\ (QJDJHPHQW

‘H ZRUN FORVHO\ ZLWK VWDNHKROGHUV DFURVV RXU VHUYLFH DUHDV LQ VXSSRUW RI WKHLU FRPPXQLWLHVx FOLP
JRDOV LQFOXGLQJ WKH &LW\ Rl (YDQVYLOOH &OLPDWH $FWLRQ 30DQ WKH +RXVWRQ &OLPDWH $FWLRQ 30DQ DQG
(QHUJ\ 3BDUWQHUVKLS

7KH OLQQHDSROLV &0HDQ (QHUJ\ SDUWQHUVKLS LV D FROODERUDWLRQ EHWZHHQ WKH &LW\ RI OLQQHDSROLV ;FH(
&HQWHU3RLQW (QHUJ\ WKDW VXSSRUWYV WKH &LW\xV FOLPDWH DQG HQHUJ\ JRDOV 7KH SDUWLFLSDQWY SODQ LPES
QHZ DSSURDFKHV WR GHOLYHULQJ HQHUJ\ HIILFLHQF\ HQHUJ\ FKRLFHY DQG UHQHZDEOH HQHUJ\ UHVRXUFHV WR 0
DQG EXVLQHVVHYV

,Q +RXVWRQ ZH KHOSHG IXQG WKH +RXVWRQ $GYDQFHG 5HVHDUFK &HQWHU D VFLHQWLILF UHVHDUFK KXE SURYLC
DQDO\WLVY RQ HQHUJ\ DLU DQG ZDWHU LVVXHRKRUDORIQD ZI W& \D DYDA DH/W R RIL RWKHIW ORFDO

/HDUQ ORUHOWD &HQWHU (QHUJ\ (IILFLHQF\




$V FRPPHUFLDO DQG UHVLGHQWLDO HOHFWULF YHKLFOH XVH DFURVYV RXU VHUYLFH DUHDV FRQWLQXHV WR HYROY
&HQWHU3RLQW (QHUJ\ FXVWRPHUV PD\ VHH HOHFWULF KDOl WRQ WUXFNV DQG SOXJ LQ K\EULG 689V GHSOR\HG DF

&HQWHU3RLQW (QHUJ\ V )OHHW (OHFWULILFDWLRQ *RDOV

2XU FRUSRUDWH IOHHW JRDOV LQFOXGH WUDQVLWLRQLQJ RI FRPSDQ\ VHGDQV DQG 689V WR HOHFWULF YHKLF(
YHKLFOH PDLQWHQDQFH

$V RQH RI WKH ILUVW LQ RXU LQGXVWU\ WR ILHOG WHVW WKH ILUV\
IXOO\ HOHFWULF EXFNHW WUXFN ZH KDG WKH RSSRUWXQLW\ WR
SURYLGH IHHGEDFN WR RXU SHHUV 7HDPV IURP RXU 6SULQJ
%UDQFK 6HUYLFH &HQWHU LQ +RXVWRQ OHYHUDJHG WKH
WHFKQRORJ\ WR LQVWDOO LQIUDVWUXFWXUH WKDW ZLOO VXSSRUW
FKDUJLQJ VWDWLRQ DW D ORFDO FDU GHDOHUVKLS LQ :HVW +RXVW



(9 *URZWK LQ +RXVWRQ

&HQWHU3RLQW (QHUJ\xV VWUDWHJILF FDSLWDO LQYHVWPHQWY LQ WUDQVPLVVLRQ DQG GLVWULEXWLRQ LQI
DV +RXVWRQ FRQWLQXHV WR HOHFWULI\ WUDQVSRUWDWLRQ KRPHVY DQG LQGRVORQSURILW RHQIMHLBRLEW
VXVWDLQDEOH HOHFWULF WUDQVSRUWDWLRQ VROXWLRQV LQ *UHDWHU +RXVWRQ E\ DFFHOHUDWLQJ (9 DGH
LQVWDOODWLRQ RI QHZ (9 FKDUJLQJ VWDWLRQV DW %XIIDOR %D\RX 3DUN D PLOHVWRQH SURMHFW FKDPSL

H[SDQG VXVWDLQDEOH LQIUDVWUXFWXUH DQG LQFUHDVH DFFHVV WR FOHDQ PRELOLW\ RSWLRQV LQ RQH R
FROODERUDWRU RQ WKLY SURMHFW

,Q 0(752 +RXVWRQ DQQRXQFHG LWV 0(7521RZ SODQ SURYLGLQJ D URDGPDS IRU FRQWLQXHG JURZWK R
SULRULWLHY WR LPSURYH PRELOLW\ IRU WKH UHJLRQ O0(7521RZ KDV ODXQFKHG D WUDQVLW LQLWLDWLYH
VHUYHV SRSXODU DUHDV LQFOXGLQJ GRZQWRZQ +RXVWRQ &HQWHU3RLQW (QHUJ\ V 9LFH 3UHVLGHQW RI )

&HQWHU3RLQW (QHUJ\ V (9 (QIDIJHPHQWYV

Q &HQWHU3RLQW (QHUJ\ MRLQHG WKH (OHFWULF 3R ZHU/ 5H\DHDHU AKR , Q N VG W
WKH HOHFWULF JULG LQ VXSSRUW Rl WKH DFFHOHUDWHG GHYHORSPHQW RI (9 |
FROODERUDWLRQ ZLWK XWLOLWLHY DQG XWLOLW\ RYHUVLJKW ERGLHV IOHHW
DQG FRQVXPHUV

HORELQDW\IRUPHG WR LPSURYH WKH HFRQRPLF YLWDOLW\ DQG DLU TXDOLW\ L
DGRSWLRQ RI (9vV :H EHOLHYH WKDW HORELOLW\ VXSSRUW ZLOO HQDEOH FXVW
WKHLU *+* HPLVVLRQV UHGXFWLRQ JRDOV DQG ORZHU RSHUDWLRQV DQG PDLQ\
VXSSRUWLQJ 0(752xV HOHFWULILFDWLRQ RI SXEOLF WUDQVSRUWDWLRQ EXVE
HQWLUH SXEOLF WUDQVLW IOHHW WR JHUR HPLVVLRQ YHKLFOHV E\

:LWK PRUH WKDQ (9PHPIEHW D Q HPSOR\HH OHG DIILQLW\ JURXS GHVLJQHG WR I}
DPRQJ &HQWHU3RLQW (QHUJ\ HPSOR\HHV 7KH JURXS DLPV WR SURYLGH D PXW.
PHPEHUV FDQ OHDUQ DERXW (9V QHWZRUN ZLWK IHOORZ HQWKXVLDVWYV DQG E
DZDUHQHVYVY DQG OHDGHUVKLS RSSRUWXQLWLHYV



HUJ\ $VVLVWDQEH

&HQWHU3RLQW (QHUJ\ VWULYHV WR SULRUL Q]H WKH VDIH DQG UHOLDEOH
GHOLYHU\ RI HQHUJ\ ZKLOH KHOSLQJ PDLQWDLC((DHRJLJ]GEﬁSE\L‘@LW\NID@WHH)XQGV BURYLGHG WR /RZ ,QFRPH &

FXVWRPHUV DQG FRPPXQLWLHV ZH DUH SULNMLAHIBE WR ¥XHYBY HELIILFXOW\ SD\LQJ WKHLU & HQWHU3RLQW (QHUJ
HISHFW RXU FRQWLQXHG GLVFLSOLQH RQ R$ S\AHPM% DEQ%SBb?@’tf’Q'EQLF\NLQJ RXU UHJLRQDO SD\PHQW DVVLVWDQ

H[SHQVHV ZLOO UHVXOW LQ DQ DQQXDO DYH 8\7\/HHU3R bW%S‘HBWLFRQ% 3D\PHQWS$VVLVWDQFH
DQG PDLQWHQDQFH VDYLQJV RYHU WKH FRXUVH RI ELOO

\HDU FDSLWDO LQYHVWPHQW SODQ :H D(QVQQ/&%%W@MF&\X\MWWRZDMRJ\DUH UHFHLYLQJ HQHUJ\ DVVLVWDQFH WKL

WKURXJK HQHUJ\ DVVLVWDQFH SURJUDPV D3R HOMHRU PDN IEHFH@O#ELVEOH WR UHFHLY HDYGIG LRV A IRIQHEYHWIKEDRPX J K
RITHULQJV &HQWHU3RLQW (QHUJ\ ,QGLDQ@DBD GXWWWRRHUWUW (PB\UY L VEWR U I6\HWKDILFOV- DIE F

HQHUJ\ HIILFLHQF\ ILQDQFLDO DVVLVWDQFH DQG RWKHU SURJUDPV

&RPPXQLW\ $IIRUGDELOLW\ $FWLRQV IRU 6RXWKZHVWHUQ ,QGLDQD &XVWHE

$V SDUW RI &HQWHU3RLQW (QHUJ\ V IRFXV RQ SULRULWL]LQJ FXVWRPHU DIIRUGDELOLW\ ZH DQQRXQFHG DQ LQLW
FRPPXQLWLHV DFURVV 6RXWKZHVWHUQ ,QGLDQD 7KH HIIRUW ZLOO WDUJHW NHHSLQJ UDWHV QHDU RU EHORZ WKH
GR QRW GLUHFWO\ FRQWURO RU SURILW IURP :H DUH DFWLYHO\ HQJDJLQJ ZLWK FXVWRPHUV DQG FRPPXQLW\ OHD
DGGUHVV FXVWRPHU FRQFHUQV DQG KHOS NHHS UDWHV VWDEOH $ VHULHV RI &RPPXQLW\ &RQQHFW HYHQWYV DUH
UHVSRQG WR FXVWRPHU SULRULWLHYV

$V SDUW RI RXU &RPPXQLW\ $IIRUGDELOLW\ $FWLRQV ZH DQQRXQFHG D PLOOLRQ &RPPXQLW\ (QHUJ\ ,PSURYHPH
VXSSRUW FULWLFDO FXVWRPHU UHVRXUFHV LQ VRXWKZHVWHUQ ,QGLDQD LQFOXGLQJ ZHDWKHUL]DWLRQ SURJUDP
WKH )XQG V +RPH 5HSDLU &DUH SURJUDP GLUHFWO\ LQYHVWYV LQ H[SDQGLQJ HQHUJ\ HIILFLHQF\ DQG KRPH ZHDW
VPDOO EXVLQHVVHV DQG UHQWHUV E\ KHOSLQJ WKHP VDYH HQHUJ\ DQG PRQH\



7LPH:LVH 3LORW +HOSV 6RXWKZHVWHUQ ,QGLDQD &XVWRPHUV ODQDJH (Q

,Q -DQXDU\ &HQWHUS3RLQW (QHUJ\ DQQRXQFHG WKH ODXQFK RI 7LPH:LVH D QHZ YROXQWDU\ SLORW SURJUDP
RSWLRQ GHVLIJQHG WR KHOS WKHP VDYH PRQH\ E\ XVLQJ HQHUJ\ GXULQJ ORZHU FRVW KRXUV 7KH SURJUDP DSSU
LV SDUW RI RXU RQJRLQJ HIIRUW WR SURYLGH FXVWRPHUV ZLWK DGGLWLRQDO WRROV DQG SURJUDPV WR KHOS PI

*UHDWHU +RXVWRQ :HDWKHUL]DWL

&HQWHU3RLQW (QHUJ\ V $JHQFLHV LQ $FWLRQ SURJUL
FXVWRPHUV LQ RXU +RXVWRQ (OHFWULF VHUYLFH DU
ZHDWKHUL]DWLRQ XSJUDGHV 7KH SURJUDP SURYLGH
TXDOLILHG UHVLGHQWYV WR DVVHVV WKH HQHUJ\ VDYL
DXGLWV PD\ TXDOLI\ FXVWRPHUV IRU HIILFLHQF\ XSJU
WXQH XSV RU XSJUDGHV DQG FHLOLQJ RU ZDOO LQVX

$IJHQFLHV LQ $FWLRQ LV RQH RI HOHFWULF HQHUJ\
(QHUJ\ RITHUV WR FRPPHUFLDO DQG UHVLGHQWLDO FX

&RPPXQLW\ *HQHUDWRU 'RQDWLRQ 3
*UHDWHU +RXVWRQ 5HJLROQ

7KH &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ KDV GRQDWHG
ORFDWLRQV DFURVV FRXQWLHV WR VXSSRUW FRPPXQL
JUDQW IURP WKH )RXQGDWLRQ DW QR FRVW WR FXVWRPI
*HQHUDWRU 'RQDWLRQ 3URJUDP VR WKDW UHFHLYLQJ ID
FRPPXQLWLHV GXULQJ PDMRU VWRUPY DQG HYHQWV WKE
HVVHQWLDO VHUYLFHV OLNH PHGLFDO FDUH FRROLQJ V!
FKDUJLQJ VWDWLRQV IRU FULWLFDO GHYLFHY DQG RWKH
FRRUGLQDWHG ZLWK ORFDO FRPPXQLW\ SDUWQHUV WR Y
VXLWDEOH WR PHHW WKH VSHFLILF QHHGV RI WKH LGHQ\



(QYLURQPHQWDO FRPSOLDQFH VWHZDUGVKLS DQG ELRGLYHUVLW\ DUH LPSRUWDQW SDUWYV RI &HQWHU3RLQW (Q
VXVWDLQDELOLW\ DSSURDFK 6XFK HIIRUWYV DUH JXLGHG E\ RXU (QYLURQPHQWDO 3ROLF\ ZKLFK LV DSSURYHG E
3UHVLGHQW DQG *HQHUDO &RXQVHO :H KDYH D ORQJ KLVWRU\ RI VWULYLQJ WR FRQGXFW RXU EXVLQHVVHV LQ I
HQYLURQPHQWDOO\ UHVSRQVLEOH PDQQHU

2XU SULPDU\ HQYLURQPHQWDO IRFXV DUHDV LQFOXGH FRPSOLDQFH DLU TXDOLW\ HPLVVLRQV UHGXFWLRQV HC
VXVWDLQDELOLW\ DFWLYLWLHV DQG ULVNV LQFOXGLQJ ULVNV UHODWHG WR FOLPDWH FKDQJH ELRGLYHUVLW\
UHF\FOLQJ DQG ZDWHU PDQDJHPHQW

*RYHUQDQFH DQG 2YHUVLJIKW

&HQWHU3RLQW (QHUJ\xV 9LFH 3UHVLGHQW RI (QYLURQPHQWDO DQG &RUSRUDWH 6XVWDLQDELOLW\ ZKR UH
&RPSOLDQFH 2IILFHU KDV UHVSRQVLELOLW\ IRU RYHUVLJKW Rl WKH FRPSDQ\ V HQYLURQPHQWDO PDWWHU

7KH 4RUSRUDWH *RYHUQDQFH DQG 1RPLQDWLQJ &RPPLWWHH RI RXU %RDUG RI 'LUHFWRUV WKH IXO0 %RD
DQG &RUSRUDWH 6XVWDLQDELOLW\ RUJDQL]DWLRQ DERXW WKH FRPSDQ\xV HQYLURQPHQWDO PDWWHUV LQ
*RYHUQDQFH DQG 1RPLQDWLQJ &RPPLWWHH UHYLHZV WKH FRPSDQ\ V HQYLURQPHQWDO ULVNVY DQG KD]DUG




(OYLURQPHQWDO ODQDJHPHQW 6\VWHP

&HQWHU3RLQW (QHUJ\ V (QYLURQPHQWDO GHSDUWPHQW FROODERUDWHY ZLWK EXVLQHVVHV DQG IXQFWLRQV WKU
SUDFWLFHV 7R LQWHJUDWH D FRPSUHKHQVLYH HQYLURQPHQWDO PDQDJHPHQW DSSURDFK LQWR RXU RYHUDOO EX
PDQDJHPHQW V\VWHP (06 WKDW DOLJQV LQ SDUW ZLWK WKH ,QWHUQDWLRQDO 2UJDQL]DWLRQ IRU 6WDQGDUGL]D)

7KH (06 FRYHUV UHJXODU FRPSOLDQFH UHYLHZV RI RXU EXVLQHVV RSHUDWLRQV D UREXVW VHW RI HQYLURQPHQV
ULVNVY HPSOR\HH WUDLQLQJ RQ DSSOLFDEOH HQYLURQPHQWDO UHTXLUHPHQWY WKDW DOLJQ ZLWK WKHLU UROHYV
WKURXJK D SODQ GR FKHFN DGMXVW F\FOH

%LRGLYHUVLW\ DQG /DQG 8VH

*XLGHG E\ RXU LQWHUQDO %LRGLYHUVLW\ ODQDJHPHQW 3ROLF\ &HQWHU3RLQW (QHUJ\xV ELRGLYHUVLW\ FRQVHU
VSHFLHVY FRQVHUYDWLRQ DFWLYLWLHYVY DQG QDWLYH ZLOGOLIH UHVFXH DQG UHOHDVH HIIRUWV :H ZRUN GLOLJHQ\

KDELWDWYV WKURXJK FKDULWDEOH FRQWULEXWLRQV DQG YROXQWHHULVP

,PSURYLQJ /RFDO $LU 4XDOLW\

ILWURJHQ R[LGH 12[ VXOIXU GLR[LGH 62 PHUFXU\ +J DQG SDUWLF
EXUQLQJ FRDO WR SURGXFH HOHFWULFLW\ 7KHVH HPLVVLRQV LI QRW

&HQWHU3RLQW (QHUJ\ KDV LQYHVWHG PRUH WKDQ PLOOLRQ LQ
SROOXWDQWY DQG GLUHFWO\ LPSURYH ORFDO DLU TXDOLW\

/[HDUQ ORUH

SROOLQDWRU &RQVHUYDWLRQ DQG (GXFDWLRQ

,Q WKH &KLOGUHQxV OXVHXP RI 6RXWKHUQ OLQQHVRWD ZDV DZDUGHG D JUDQW IURP WKH &HQWHU3RLQ\
JRXQGDWLRQ WR EULQJ WKH 3ROOLQDWRUYV DW 30D\ H[KLELW WR OLIH 7KURXJK DQ H[SDQGHG EXWWHUIO\ KRXVH
EXWWHUIO\ QXUVHU\ DQG QDWLYH SUDLULH JDUGHQV FKLOGUHQ DQG IDPLOLHVY FDQ H[SORUH WKH IDVFLQDWLQJ
JDLQLQJ D GHHSHU DSSUHFLDWLRQ IRU WKHLU LPSRUWDQW UROH LQ RXU HFRV\VWHP

/HDUQ ORUH



&HQWHU3RLQW (QHUJ\ FRQWLQXHV WR UHVSRQG WR FKDQJLQJ HQYLURQPHQWDO UHJXODWLRQV DFURVV RXU IDFL(
FXVWRPHU GHPDQGV IRU HOHFWULFLW\ DQG ZHDWKHU WKH UHWLUHPHQW RI RXU FRDO ILUHG %URZQ 8QLWV DQC
SODQQHG UHWLUHPHQW LV H[SHFWHG WR UHVXOW LQ UHGXFWLRQV RI LQ HPLVVLRQV RI VXOIXU GLR[LGH 62
GLR[LGH DQG D UHGXFWLRQ LQ HPLVVLRQV RI QLWURJHQ R[LGH 12]

$LU 4XDOLW\ +LIJKOLJKWYV
6FUXEEHG IRU (PLVVLRQV &DSWXULQJ SDUWLFXODWH ODWWHU

2XU FRDO ILUHG HOHFWULF JHQHUDWLRQ IOHHW LV 2XU ) % &XOOH\ FRDO ILUHG XQLWY DUH HTXLSSHG ZLWK D

ILOWHU WKDW LV GHVLIJQHG WR UHPRYH SDUWLFXODWH PD
5HGXFLQJ PH

HPLVVLRQV W SRQWUROOLQJ OHUFXU\ DQG 6XOIXU '"LR[LGH

VFUXEEHG IRV X RFIWUROOHG U QWY RIFEO H
GLR[LGH R[LGH UHTXLUHPH ‘H EHJDQ VA\VWHP HQKDQFHPHQWY WR FRPSO\ ZLWK WKH OH
LQ ZLWK D IRFXV RQ UHGXFLQJ VXOIXU WULR[LGH DQG |

&XOOH\ 8QLW XVHV D VHOHFWLYH FDWDO\WLF UHGXFWLRQ VRHWHRX \X B & B\XFN WR QRO v« @ ZD VWY tg Z D eHUW

%URZQ DQG %URZQ 8QLWV XVHG D VHOHFWLYH FDWDO\WLF UHGXFWLRQ V\VWHP SULRU WR WKHLU UHWLUHPHQW
LQ




5HVSRQVLEO\ 0DQDJLQJ :DWHU

&HQWHU3RLQW (QHUJ\ UHFRJQL]JHVY ZDWHU UHODWHG LVVXHV DUH D JUR
UHVSRQVLEO\ UHGXFH LPSDFW RQ ORFDO ZDWHU VXSSOLHV DQG LQFR

ZDWHU VXSSOLHVY :H HYDOXDWH DQG PRQLWRU RXU VI\VWHPV DQG SURF
ZDWHUZD\V WKDW LV VDIH DQG PHHWYV WKH GLVFKDUJH OLPLWV FRQWD

/[HDUQ ORUH

SHGXFLQJ :DVWH

&HQWHUS3RLQW (QHUJ\xV ZDVWH LV GHULYHG SULPDULO\ IURP WKH PDLQWHQDQFH DQG UHSODF|
LQIUDVWUXFWXUH DQG RXU RIILFHV :H PDQDJH ZDVWH UHODWHG RSHUDWLRQDO FRQWUROV S
ZDVWHY DUH JHQHUDWHG ZH VHHN WR RSHUDWH LQ DFFRUGDQFH ZLWK DSSOLFDEOH UHJXODW
SHUVRQQHO +D]DUGRXV DQG NH\ QRQKD]DUGRXV ZDVWH YROXPHVY DUH WUDFNHG DQG UHSRUW!|

/[HDUQ ORUH

(OYLURQPHQWDO &RPSOLDQFH ,QVSHFWLRQV

$Q HQYLURQPHQWDO VSHFLDOLVW FRQGXFWY HQYLURQPHQWDO FRPSOLDQFH LQVSHFWLRQV DW HDFK RI RXU +R
DQG LW LV RXU SROLF\ WR UHVROYH DQ\ FRQFHUQV LGHQWLILHG LQ D WLPHO\ PDQQHU $ VSHFLDOL]HG ZDVWH PD
IRU FRPSOLDQFH ZLWK VWRUDJH DQG VKLSSLQJ UHTXLUHPHQWY DQG PDQDJHV WKH ZDVWH LQ FROODERUDWLRQ Z

,Q 3RZHU *HQHUDWLRQ 2SHUDWLRQV DQG WKH (QYLURQPHQWDO GHSDUWPHQW SHUIRUP DQG GRFXPHQW YLVXDO 1

7KH LQVSHFWLRQV LQFOXGH FKHFNV RQ ,Q RXU 1DWXUDO *DV 2SHUDWLRQV EXVLQHVV GXH WR DSSOLFDE
\

a 2SHUDWLRQV WKDW FRXOG JHQHUDWH IXJLWLYHVGI&L{/WFH FHOQWHUV RQ D ZHHNO\ EDVLV 7KH VHUYLFH FHQWHU
LQ VPDOO TXDQWLWLHV :LWK WKH KHOS RI DVVLJQHG HQYLURQP

a $VK SRQG GDPV DQG ODQGILOOV IRU VLJQV RI HMRW HRAR 8 0 WVAWLRFOVX QY B8 OV WRIPHHQ@WHD LQVSHFWLRQV LQFOXG
a 6WRUPZDWHU FKDQQHOV DQG PDWHULDO VWRURIJH. DYUBOV. ORSHFRQWOVQRUWORVHG DQG FRUUHFWO\ ODEHOHG

Q-

(URVLRQ FRQWURO PHDVXUHV DQG a4 ,QVSHFWLRQV IRU OHDNV RU GDPDJH DQG
a 2SHUDWLQJ FRQGLWLRQV RI HPLVVLRQV PRQLW®R RIKGHFMLOWHRQH DHIZSPWRWY SODFHG LQ WKH ZDVWH VWRUDJH D

,QVSHFWLRQV DUH GRFXPHQWHG DQG VXEPLWWHG WR DQ HQYLURQPHQWDO VSHFLDOLVW HDFK TXDUWHU *DV 2SH
E\ WKH ORFDO HQYLURQPHQWDO VSHFLDOLVW DQQXDOO\

&HQWHU3RLQW (QHUJ\ KDV GHGLFDWHG HPHUJHQF\ UHVSRQVH FOHDQXS FRQWUDFWRUV WKDW DUH UHVSRQVLEOH
UHPHGLDWH D VSLOO



*XLGHG E\ RXU LQWHUQDO %LRGLYHUVLW\ ODQDJHPHQW 3ROLF\ &HQWHU3RLQW (QHUJ\ HQJDJHV LQ PDQ\ DFWLYLW
DSSURDFK WR ERWK FRQVWUXFWLRQ DQG VLWH FORVXUH DQG UHKDELOLWDWLRQ LV WR UHGXFH QHJDWLYH LPSDF

a

a

a

'H

$VVHVV SURSRVHG ORFDWLRQV IRU HOHFWULF WUDQVPLVVLRQ IDFLOLWLHY DQG SLSHOLQH URXWHY DQG LGHQ\
$YRLG HQYLURQPHQWDOO\ RU FXOWXUDOO\ VHQVLWLYH DUHDV ZKHQ SUDFWLFDO DQG ZKHQ DOWHUQDWLYH ORI
5HGXFH SURMHFW IRRWSULQWY DQG DGYHUVH HFRORJLFDO LPSDFWV WR IDFLOLWLHYV

OLWLIJDWH DGYHUVH LPSDFWV WKURXJK UHVWRUDWLRQ DQG FDUHIXO YHIHWDWLRQ PDQDJHPHQW RI HOHFWULF
ORQLWRU DQG ZRUN FROODERUDWLYHO\ ZLWK UHJXODWRU\ DJHQFLHY LQ WKH PDQDJHPHQW RI DIIHFWHG OLVW
(QJDJH ZLWK IHGHUDO DQG VWDWH UHJXODWRU\ DJHQFLHY DQG QRQSURILW FRQVHUYDWLRQ JURXSV WR VXSSR

IRFXV RQ FRQVHUYDWLRQ GXULQJ WKH SODQQLQJ DQG GHVLJQ SKDVH RI D SURMHFW LQ DQ HIIRUW WR OLPLW C

DQ (QYLURQPHQWDO 5HYLHZ :RUNVKHHW O D ULVN PLWLJDWLRQ WRRO O WR DVVHVV SRWHQWLDO LPSDFWV WR DL
DEVHQFH RI VSHFLHY WKDW DUH WKUHDWHQHG SURWHFWHG RU HQGDQJHUHG ,Q WKHVH FDVHV ZH FRRUGLQDWH

2XU IDFLOLWLHY DQG FRQVWUXFWLRQ DFWLYLWLHYVY DUH W\SLFDOO\ FRQWDLQHG ZLWKLQ QDUURZ OLQHDU RYHUKH
IRRWSULQWY ZKLFK KHOS WR PLQLPL]H WKHLU RYHUDOO IRRWSULQW &RQVWUXFWLRQ URXWLQJ IRU QHZ QDWXUD
HQYLURQPHQWDOO\ VHQVLWLYH DUHDV



$YLDQ 3URWHFWLRQ 3URJUDP DQG 7UDLQLQJ

XSSRUWL %J $VVRFLDWLRQV WKDW +H
&HQWHUSRLQW (QHUJ\xV (QYLURQPHQWDO GHSDUWPHQW PDLQWDLQV D UREXVW DYLDQ SURWHFWLRQ

SURJUDP WKDW VHHNV WR WDNH JUHDW FDUH WR DYRLEXDUWRBL L8V OXGH WWP&RREDYBP WKH &HQWHU
LPSOHPHQW DYLDQ SURWHFWLRQ PDQDJHPHQW JXLGHOVHHYLENA bR PSIIE XFMWAQHUYY IHHRE QRVMH YROXQW
DVVHVVPHQWY WKDW LQFOXGH PLWLJDWLRQ PHDVXUHVRHPFPFIRPERBIWVHLBARYUSESECLEID BV WEXHFWQH UH
GHVLJQ DQG XSJUDGHV DQG SURYLGLQJ DOWHUQDWH Q HV Wik ®@{ MW YRDMXUHV  2XU

LQWHUGHSDUWPHQWDO DYLDQ SURWHFWLRQ WHDP FRPSULYHG R%SE)FQLD\A.}Hgv DQG SURIHVVLRQDOV

NV 8
UHSUHVHQWLQJ EXVLQHVVHY DQG IXQFWLRQV DFURVY WKH FRPSD ZRUNV WR LGHQWLI\ DQG

DGGUHVV DYLDQ FROQFHUQV LQ D FRPSUHKHOQVLYH FRRUGLCBBWHEVREUPH¥WEPY PGP Psy LD 0

WUDLQLQJ LV GHOLYHUHG UHJXODUO\ WR PDQDJHPHQW BQ® &WHMW R R UHD\H)RX@VE MISRHQ WP HQ W V
LQFOXGLQJ 2SHUDWLRQV DQG 9HJHWDWLRQ 0DQDJIHPHQW Std)VRRENA® R QGG FREMIYE HWRWY

/R HOKDOFH DYLDQ SURWHFWLRQ DOQG WUDQVPLVVLRQ UHY¥REVMRQ ERHCGRERARXVWRQ (OHFWULF

WHUULWRU\ SURYHQ DYLDQ SURWHFWLRQ GHYLFHV KDY} ﬁwwqmﬁ@ﬁmeguwmwmqwﬂbv
VWUXFWXUHV DQG ZH DUH LQYHVWLIDWLQJ IXUWKHU VWUXEWXUH HQ ?@ﬁﬁ\?ﬁ'@vﬁﬂée:a%mb\/ RUHYHU
XQGHUZD\ WR IXUWKHU PLWLJDWH DYLDQ LQWHUDFWILRQ ULVN ZLWKLQ RXU KLJK YROWDJH SRZHU

GHOLYHU\ VI\VWHP E\ FRRUGLODWLOJ UHOLDELOLW\ LOVSHEFMARDYVLAWK ELuG VXUYH\V
a 7H[DV 3DUNV DQG :LOGOLIH )RXQGDWLRQ

a :LOGOLIH &HQWHU RI 7H[DV

%LRGLYHUVLW\ LQ 2XU 6HUYLFH 7THUULWRU\

‘H RSHUDWH DSSUR[LPDWHO\ PLOHV RI RYHUKHDG HOHFWULF GLVWULEXWLRQ DQG WUDQVPLVVLRQ OLQHV LQ
DEXQGDQFH RI ZLOGOLIH LQFOXGLQJ PRUH WKDQ VSHFLHV RI ELUGYV 6RPH RI RXU VLWHY DUH ORFDWHG ZLWKL
ELRGLYHUVLW\ YDOXH RXWVLGH IRUPDOO\ GHVLIJQDWHG SURWHFWHG DUHDV :H UHFRJQL]JH WKH HFRORJLFDO VLJ(
GLVWXUEDQFH DQG WXSIBR KW DWKVHK RR QUKH VXUURXQGLQJ HFRV\VWHPV

+RXVWRQ (OHFWULF ,OQGLDQD (OHFWULF "'LVWULEXWLRC
a4 $UPDQG %D\RX 1DWXUH &HQMAHWLQ +XUVW :LOGOLIH 0D® DAGIRHIOUD SVYHDVK DQG :LOGOLIH $UHD

4 %UDJRULD 1DWLRQDO :LO& GDI® BHIXQBEUG 1DWLRQDO :LlOGDUPRQHHXEM DWH 3DUN

a %UD]JRV %HQG 6WDWH 3DW@N6DQ -DFLQWR 6WDWH 3DUN & +RYLH /DNH )LVK DQG :LOGOLIH $UHD

4 &RDVWDO +HULWDJH 3UHWHEBKHOGRQ /DNH 6WDWH 3DUNa 7ZLQ 6ZDPSV 1IDWXUH 3UHVHUYH

4 &RDVWDO 3UDLULH &RQVRUNDI@QA\W\ 5LYHU 1DWLRQDO :4QBPDLVK 5RPDAMQGY :HWODQG &RQVHUYDWLRQ $UHD
4 *DOYHVWRQ ,VODQG 6WDWHBDUNLD 3RLQW 3UHVHUYH



&HQWHU3RLQW (QHUJ\ V SUHVHUYDWLRQ DQG FRQVHUYDWLRQ LQLWLD
VSHFLHV FRQVHUYDWLRQ DFWLYLWLHY DQG QDWLYH ZLOGOLIH UHVFXH
UHODWLRQVKLSYV ZLWK VWDNHKROGHUV LPSDFWHG E\ RXU IDFLOLWLHV
LQ EXLOGLQJ DQG PDLQWDLQLQJ FRPSDQ\ IDFLOLWLHV 2XU OHDGHUVK
FRQVHUYDWLRQ RUJDQL]DWLRQV FRQWULEXWLQJ WLPH DQG JXLGDQFH SUHVHUYHG LQ
JRYHUQPHQWYV DQG WKH SXEOLF

DQG &RQVHUYDWL

6 XSSRUWLQJ 7H[DV &4RDVWDO :HWODQGV DQG OLJUDWRU\ %LUGV

6LQFH WKH &HQWHU3RLQW (QHUJ\ )RXQGDWLRQ KDV SURYLGHG JUDQWYV WR 'XFNV 8QOLPLWHG D QRQ SURILW
ZDWHUIRZO KDELWDW WR IXUWKHU UHJLRQDO KDELWDW FRQVHUYDWLRQ HIIRUWYV ,Q IXQGLQJ VXSSRUWHG W
EODFN UDLO ELUG DW WKH 6DQ %HUQDUG :LOGOLIH 5HIXJH DORQJ WKH 7H[DV *XOIl &RDVW 7KLV SURMHFW DLPHG \
EUHHGLQJ WHUULWRULHV WR VXSSRUW PXOWLSOH EUHHGLQJ SDLUV ZKLOH DOVR SURYLGLQJ LPSRUWDQW UHIXJH

7KH & HQWHU3RLQW (QHUJ\ )RXQGDWLRQ IXUWKHU DGYDQFHG HDVWHUQ EODFN UDLO UHVWRUDWLRQ E\ VXSSRUWL
J)LVK DQG :LOGOLIH 6HUYLFH 7KLV ZRUN LQFOXGHG FRQWUROOLQJ LQYDVLYH VSHFLHVY SURWHFWLQJ OLYH RDN P

 QWHUQDWLRQDO 8QLRQ IRU &RQVHUYDWLRQ RI 1DWXUH ,8&1 5HG /LVW
+DELWDWV LQ $UHDV ZLWK 2SHUDWLRQV
$ WRWDO RI IHGHUDOO\ OLVWHG HQGDQJHUHG VSHFLHYVY UHVLGH LQ O RU YLVLW VHDVRQDOO\ e} &HQWHU3RLQW (

GHVLIJQDWHG FULWLFDO KDELWDWY DUH ORFDWHG LQ RXU VHUYLFH WHUULWRU\ 'XULQJ IDFLOLW\ FRQVWUXFWLRC
LPSDFWV ZKHUH IHDVLEOH DQG PLWLJDWH LPSDFWV LI WKH\ DUH QRW UHDVRQDEO\ DYRLGDEOH :H VWULYH WR



&HQWHU3RLQW (QHUJ\xV HOHFWULF VHUYLFH WHUULWRU\ LQFOXGHYV

a

a

NQRZQ ,8&1 UHG OLVW VSHFLHVx KDELWDWV LQ WKH FDWHJRU\ Rl UFULWLFDOO\ HQGDQJHUHGU
NQRZQ ,8&1 UHG OLVW VSHFLHVx KDELWDWV LQ WKH FDWHJRU\ Rl UHQGDQJHUHGU

NQRZQ ,8&1 UHG OLVW VSHFLHV KDELWDWV LQ WKH FDWHJRU\ RI UYXOQHUDEOHU

NQRZQ ,8&1 UHG OLVW VSHFLHV KDELWDWV LQ WKH FDWHJRU\ Rl UQHDU WKUHDWHQHGU

NQRZQ ,8&1 UOHDVW FRQFHUQU VSHFLHV 1RWDEOH DPRQJ WKHVH DUH EDOG HDJOHV DQG EURZQ SHOLFDQ"
H[WLQFWLRQ DQGXEBQHILIM QWRPOHUJI\xV DYLDQ SURWHFWLRQ HIIRUWYV

*RDWV $LG &HQWHU3RLQW (QHUJ\ 5HVWRUDW

6LQFH &HQWHU3RLQW (QHUJ\ KDV EHHQ ZRUNLQJ RQ D ORQJ WHUF
3HDN 6KDYLQJ IDFLOLW\ ORFDWHG DORQJ WKH OLQQHVRWD 5LYHU 9D
DJJUHVVLYH LQYDVLYH SODQWV VXFK DV EXFNWKRUQ DQG RWKHU VKI
SODQWV JUDVVHV DQG ZLOGIORZHUV LQGLJHQRXV WR WKH DUHD :H t
FRQWUDFWRUV DQG D ORFDO EXVLQHVV WR UHPRYH FHUWDLQ WUHHYV
VHHG FROOHFWLQJ DQG SURSDJDWLRQ

&HQWHU3RLQW (QHUJ\ KDV DOVR EHHQ XVLQJ
LQ WKH ILJKW DJDLQVW LQYDVLYH SODQW!'

7R FRQWURO WHUUHVWULDO LQYDVLYH VSHFLHV D VLWH VSHFLILF SO
EXFNWKRUQ OHDYHV DQG IUXLWV DQG FKHZ WKH EDUN 7KH 8QLYHUVL 7RWDO $FUHV *UD]JHG E\
JRDWV DUH YHU\ HIITHFWLYH DW GHVWUR\LQJ EXFNWKRUQ VHHGV ZKHGQ




:DVWH DQG 5HF\FOLQJ +LJKOLJK

$W &HQWHU3RLQW (QHUJ\ UHVSRQVLEOH ZD

DUH LOWHJUDO SDUWYV Rl RXU FRUSRUDWH a4 ,Q RXU ,QGLDQD SRZHU VXSSO\ EXVLQHVV RXU
*XLGHG E\ RXU LQWHUQDO :DVWH 0DQDJHPH UHF\FOHG QHDUO\ Rl WKH 10\ DVK JHQHUDW

ZDVWH DQG SUHYHQW SROOXWLROQ FHPHQW SURFHVVLQJ SODQW DV D UHSODFHPH(

} 2XU ) % &XOOH\ SODQW KDV UHF\FOHG QHDUQ

2XU ZDVWH LV GHULYHG SULPDULO\ IURP WKH PDLQWHQD KDV SURGXFHG VLQFH ‘H KDYH DOVR EHHQ

WUDQVPLVVLRQ DQG GLVWULEXWLRQ QDWXUDO JDV LQI SURGXFW JHQHUDWHG DW WKH ) % &XOOH\ SO
UHODWHG RSHUDWLRQDO FRQWUROV SROLFLHV DQG SUR ZDOOERDUG DSSOLFDWLRQV :LWK WKH UHWL URS
ZH HOLPLQDWHG WKH VFUXEEHU E\SURG XH

:KHQ KD]JDUGRXV DQG QRQKD]DUGRXV ZDVWHYV DUH JHQH
RQVLWH GXULQJ DFWLYH HOHFWULFLW\ JHQH

DFFRUGDQFH ZLWK DSSOLFDEOH UHJXODWLRQV RQ VDIH

RXU SHUVRQQHO +D]DUGRXV DQG NH\ QRQKD]DUGRXYV ZD ‘H DUH HOQKDQFLQJ RXU VROLG ZDVWH UHGXF
WKURXJK TXDUWHUO\ NH\ SHUIRUPDQFH LQGLFDWRUV 7R WR UHF\FOH VL[ PLOOLRQ WRQV RIDFRIGIG\H I D
JHQHUDWHG ZH VWULYH WR ILQG VXLWDEOH QRQKD]DUG LPSRXQGPHQW DW WKH $ % %URZQ SODQW W
SURGXFWV QHHGHG WR FRQGXFW RXU RSHUDWLRQV D EHQHILFLDO UHVRXUFH

2XU (QYLURQPHQWDO GHSDUWPHQW V (QYLURQPHQWDO |, a ,Q OLQQHVRWD ZH DUH LQYHVWLQJ LQ 51* SUR
JXLGDQFH RQ DXGLWLQJ DQG DSSURYLQJ ZzDVWH DQG UH WR SURYLGH FXVWRPHUV ZLWK D ORZHU FDUER

QRQKD]DUGRXV VSHFLDO ZDVWH DQG UHF\FOLQJ YHQGRU HQHUJ\ LQLWLDWLYH LQ WKH 7ZLQ &LWLHV LV H
FRQWUDFW DQG DW OHDVW HYHU\ WKUHH WR ILYH \HDUV KHOSLQJ UHGXFH *+* HPLVVLRQV E\ UHF\FOLQJ
VHQGLQJ LW WR D ODQGILOO



$VVHW 5HFRYHU\

‘H VHHN FRPPHUFLDO RSSRUWXQLWLHVY WR UHF\FOH DQG UHXVH RXU ZDVWH SURGXFWV ZKHUHYHU SRVVLEOH DQC
DVVHWY DUH GRQDWHG WR ORFDO FKDULWDEOH RUJDQL]DWLRQV

2XU $VVHW 5HFRYHU\ JURXS LV UHVSRQVLEOH IRU WKH FRPSOLDQW DQG FRVW HIIHFWLYH GLVSRVDO UHXVH UHVI
UHFRYHU\ LQFOXGHY DOO EXVLQHVV XQLWYV ZDUHKRXVHV VHUYLFH FHQWHUY DQG SURMHFW VLWHY LQYROYHG LCcC
a (ZDVWH DQG HOHFWURQLFV a BURGXFWLRQ HTXLSPHQW a (OHFWULFDO GLVWULEXWLRQ DQG WU
6FUDS PHWDO a *DV GLVWULEXWLRQ HTXLSPHQW

Q-

a4 )OHHW YHKLFOHYV
4 :DUHKRXVH DQG VHUYLFH FHQWHU BQMIDQNWRRUPHUY DQG WUDQVIRUPHU REROILFH IXUQLWXUH DQG IL[WXUHV

/HDUQ ORUHOWD &HQWHU :DVWH DQG 5HF\FOLQJ




&HQWHU3RLQW (QHUJ\ VWULYHV WR XVH ZDWHU UHVSRQVLEO\ WR UHGXFH LPSDFWV RQ ORFDO ZDWHU UHVRXUFHV
DYDLODELOLW\ DQG TXDOLW\ LQ RXU SODQQLQJ DQG RQIJRLQJ RSHUDWLRQV H LQFRUSRUDWH LQGXVWU\ EHVW S

'DWHU *RYHUQDOQFH

&HQWHU3RLQW (QHUJ\xV 9LFH B3UHVLGHQW RI (QYLURQPHQWDO DQG &RUSRUDWH 6XVWDLQDELOLW\ ZKR UHSRUWYV
&RXQVHO DQG &KLHI (WKLFV DQG &RPSOLDQFH 2IILFHU KDV UHVSRQVLELOLW\ IRU RYHUVLJKW RI WKH FRPSDQ\ V I
PDQDIJHPHQW 7KH &RUSRUDWH *RYHUQDQFH DQG 1RPLQDWLQJ &RPPLWWHH UHYLHZV WKH FRPSDQ\ V HQYLURQPHC
FRPSOLDQFH ZLWK DSSOLFDEOH HQYLURQPHQWDO UHJXODWLRQV

*XLGHG E\ RXU LQWHUQDO :DWHU ODQDJHPHQW 3ROLF\ DQG LQ OLQH ZLWK RXU IRFXV RQ VXVWDLQDEOH RSHUDWL

a&RPSO\LQJ ZLWK DSSOLFDEOH HQYLURQPHQWDO ODZVaD/QQ® RNHLIXDO D QYGRS ROQW IZARUVADWHUZ LPHRVULFYV WKURXJK Nt
UHIJXODWRU\ DIJHQFLHV ZDWHU ZLWKGUDZDO GLVFKDUJH DQG FRQVXPSWLRQ

a0DNLQJ ZDWHU FRQVHUYDWLRQ DQG SURWHFWLRQ DQaALPSRWWQD WSSOU WDEIORIXIHH GBDQQ DQRIGDWVVWEDWN NUHIXODWLF
PDQDJHPHQW SURFHVVHYV UHFHLYLQJ ZDWHU ERGLHYV

4,PSURYLQJ WKH ZDWHU HIILFLHQF\ Rl RXU RSHUDWLR QV&WHR R PRFOQLFIDUMH JUHFNKOMR DOGQPHXQWH DIJHQFLHY DQG RWK
ZDWHU HQFRXUDJH UHVSRQVLEOH UHJXODWLRQV WR SURWHFW Z

4&RQVLGHULQJ ZDWHU PDQDJHPHQW DQG FRQVHUYDW LR QURREKIR QRMHWWAK B Q EXL O@GQBERUUHFWLQJ ZDWHU TX|
IDFLOLWLHY WR PDQDJH VWRUPZDWHU UXQRII DQG FRQRSEHRDWDRRBY SROOXWLRQ

Aa5HGXFLQJ HIIOXHQW FRQFHQWUDWLRQV LQ RXU ZDWH& BURFKGUQH \D ER HKWAL QWURQWHYI W BB WRIRIO R DKLHWDWLRQ DQG '}

a'HFUHDVLQJ ZDWHU XVH IRU SRZHU JHQHUDWLRQ E\ a BIXSSROMVZIQ UHBPPXQLRXRUSBRMBIFWY IRFXVHG RQ PDLQWL
ILUHG SRZHU SODQWYV



,QGLDQD (OHFWULF *HQHUDWLRQ :DWHU 8VH

,Q RXU ,QGLDQD HOHFWULF XWLOLW\ RSHUDWLRQV ZDWHU LV ZLWKGUDZQ IURP WKH 2KLR 5LYHU DQG JURX
ZLWKGUDZQ ZDWHU LV PDLQO\ XVHG IRU QRQ FRQWDFW FRROLQJ DQG SRWDEOH ZDWHU QHHGYV ZKLOH UHF
) % &XOOH\ IDFLOLW\ ZDWHU ZLWKGUDZDO LV FDOFXODWHG XVLQJ FLUFXODWLQJ WHPSHUDWXUH DQG IOR

:DWHU LV H[SHFWHG WR EH GLVFKDUJHG IROORZLQJ QHFHVVDU\ WUHDWPHQW WR PHHW DSSOLFDEOH UHJX(
URXWHG WKURXJK WKH SODQWY DQG WUHDWHG SULRU WR LWV GLVFKDUJH XVLQJ WUHDWPHQWY VXFK DV

PHUFXU\ UHPRYDO 'LVFKDUJHVY DUH PRQLWRUHG UHJXODUO\ DV UHTXLUHG E\ 1DWLRQDO 3ROOXWDQW 'LVH
VKRXOG ZRUN ZLWK UHOHYDQW SDUWLHYV WR LGHQWLI\ WKH FDXVH DQG LPSOHPHQW FRUUHFWLYH PHDVXU

,Q RXU ZDWHU FRQVXPSWLRQ GHFUHDVHG VLJQLILFDQWO\ EHFDXVH WKH $ % %URZQ JHQHUDWLQJ VWD
RXU FRDO ILUHG XQLWV $GGLWLRQDOO\ WKH LQLWLDWLRQ RI FORVXUH DW RXU ) % &XOOH\ (DVW $VK 3RQ
FRQVXPSWLRQ

/HDUQ ORUHDOWD &HQWHU :DWHU




&HQWHU3RLQW (QHUJ\xV 'DWD &HQWHU UHIOHFWYV RXU WUDQVSDUHQF\ E\ UHJXODUO\ UHSRUWLQJ RXU VXVWDLQDE
VWDNHKROGHUV RI RXU SURJUHVYVY RQ LVVXHV WKDW ZH EHOLHYH DUH PRVW UHOHYDQW IRU RXU EXVLQHVYVY DQG L

2XU YROXQWDU\ UHSRUWLQJ LV DOVR PDSSHG WR FRPPRQO\ XVHG IUDPHZRUNV LQFOXGLQJ WKH *OREDO 5HSRUWI
VWDQGDUGY DQG WKH (GLVRQ (OHFWULF ,QVWLWXWH ((, DQG WKH $PHULFDQ *DV $VVRFLDWLRQ $*$ (6* 6XVWDL
JLQDQFLDO 'LVFORVXUHYV 5HSRUW LQ WR HOQKDQFH WKH GLVFORVXUHY DURXQG WKH SURJUHVYV RI RXU HQHUJ\ \



(QHUJ\

7RWDO ,QVWDOOHG &DSDFLW\ O0:

&RDO

1DWXUDO *DV

/IDQGILOO *DV %LRJDYV

6RODU

7TRWDO 3XUFKDVHG &DSDFLW\ O:

&RDO

LQG

&RQWUDFW

7TRWDO 1HW *HQHUDWLRQ 0:K

&RDO

IDWXUDO *DV

/IDQGILOO *DV %LRJDYV

6RODU

3XUFKDVHG &RDO

3XUFKDVHG :LQG

ODWHULDOV 8VHG WR 3URGXFH (OHFWULFLW\

&RDO PHWULF WRQV

IDWXUDO *DV OFI

)XHO 2LO JDOORQV

,QIUDVWUXFWXUH

(OHFWULF *ULG

7TRWDO (OHFWULF 7UDQVPLVVLRQ /LQHV PLOHYV

7TH[DV *XOIl &RDVW

,QGLDQD

7TRWDO (OHFWULF 'LVWULEXWLRQ /LQHV PLOHV

7TH[DV *XOl &RDVW




,QIUDVWUXFWXUH

,QGLDQD

+RXVWRQ (OHFWULF 5HOLDELOLW\

o) o)
6\WWHP $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ 6%,", PLQXWHV

o) (o)
6\WWHP $YHUDJH ,QWHUUXSWLRQ JUHTXHQF\ ,QGH[ 6%,), PLQXWHYV

) ()
&XVWRPHU $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ &$,", PLQXWHV
5HIOHFWYVY PDMRU ZHDWKHU HYHQWYV
,QGLDQD (OHFWULF 5HOLDELOLW\

o) o)
6\WWHP $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ 6%,", PLQXWHYV

() )
6\WWHP $YHUDJH ,QWHUUXSWLRQ JUHTXHQF\ ,QGH[ 6%,), PLQXWHYV

) (o)

&XVWRPHU $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ &$,', PLQXWHYV

5HIOHFWVY PDMRU ZHDWKHU HYHQWYV

I1DWXUDO *DV 3LSHOLQH

7TRWDO 7UDQVPLVVLRQ 'LVWULEXWLRQ 3LSHOLQH PLOHV

'LVWULEXWLRQ 3LSHOLQH

7TUDQVPLVVLRQ 3LSHOLQH

&DWKRGLFDOO\ 3URWHFWHG 6WHHO %DUH DQG &RDWHG PLOHV

7TRWDO 30DVWLF 3LSH PLOHV

5HSRUWDEOH 3LSHOLQH ,QFLGHQWYV

&RUUHFWLYH $FWLRQ 2UGHUV &$%$2

I1RWLFHV RI 3BUREDEOH 9LRODWLRQ 1239

%DUH &RDWHG 8QSURWHFWHG 6WHHO
8QSURWHFWHG 6WHHO 3LSH DW %HJLQQLQJ RI WKH <HDU PLOHV

8QSURWHFWHG 6WHHO 3LSH DW <HDU (QG PLOHYV




,QIUDVWUXFWXUH

8QSURWHFWHG 6WHHO 3LSH 5HSODFHG PLOHYV

S3HUFHQW RI 8QSURWHFWHG 6WHHO 3LSH 5HSODFHG

&DVW ,URQ
&DVW ,URQ 3LSH DW %HJLQQLQJ RI <HDU PLOHV

&DVW ,URQ 3LSH DW <HDU (QG PLOHV

&DVW ,URQ 3LSH 5HSODFHG PLOHYV

JHUFHQW RI &DVW ,URQ 3LSH 5HSODFHG

&XVWRPHUYV DQG (QHUJ\ (IILFLHQF\

&EXVWRPHUYV

7TRWDO (OHFWULF &XVWRPHUV

S5HVLGHQWLDO

&RPPHUFLDO ,QGXVWULDO

7RWDO 1DWXUDO *DV &XVWRPHUYV

S5HVLGHQWLDO

&RPPHUFLDO ,QGXVWULDO

(QHUJ\ (IILFLHQF\

SHUFHQW RI (OHFWULF &XVWRPHUV ZLWK 6PDUW OHWHUYV

7RWDO ,QYHVWPHQW LQ (QHUJ\ (IILFLHQF\ ,QFHQWLYHV

,QGLDQD (OHFWULF

,QGLDQD *DV

/IRXLVLDQD

OLQQHVRWD

OLVVLVVLSSL

2KLR

7H[DV

7RWDO ,QFUHPHQWDO ,QYHVWPHQW LQ (QHUJ\ (IILFLHQF\ 3URJUDPYV




&XVWRPHUYV DQG (QHUJ\ (IILFLHQF\

(OHFWULF

,QGLDQD

7H[DV

1IDWXUDO *DV

,QGLDQD

/RXLVLDQD
OLQQHVRWD
OLVVLVVLSSL

2KLR

7RWDO (OHFWULF $QQXDO 'HPDQG 6DYLQJV 0:K

,QGLDQD

7H[DV

7RWDO 1DWXUDO *DV $QQXDO 'HPDQG 6DYLQJV OFI

,QGLDQD

/IRXLVLDQD

OLQQHVRWD

OLVVLVVLSSL

2KLR

(QHUJ\ $VVLVWDQFH )XQGV 3URYLGHG WR /RZ ,QFRPH &XVWRPHUYV

7RWDO 1XPEHU RI &XVWRPHUV 3DUWLFLSDWLQJ LQ (QHUJ\ (IILFLHQF\ 3URJUDPV

,QGLDQD (OHFWULF

,QGLDQD *DV o]
IRXLVLDQD o)
OLQQHVRWD (o)
OLVVLVVLSSL 0o
2KLR o
7H[DV o



6FRSH *+* (PLVVLRQV 5HVXOWLQJ IURP WKH 'LUHFW 2SHUDWLRQ RI &HQWHU3RLQW (QHUJ\ $VVHWYV

7TRWDO 6FRSH (PLVVLRQV &2 H PHWULF WRQV

(OHFWULF *HQHUDWLRQ 2ZQHG

(OHFWULF 6)

1DWXUDO *DV 2SHUDWLRQV

&RUSRUDWH )OHHW

6XPPDU\ RI 6FRSH *+* (PLVVLRQV IRU &HQWHU3RLQW (QHUJ\ 1DWXUDO *DV 2SHUDWLRQV E\ 2SHUDWLQJ &RPSDQ\
1DWXUDO *DV 2SHUDWLRQV 7RWDO &2 H PHWULF WRQV

,QGLDQD *DV &R

6RXWKHUQ ,QGLDQD *DV &R

/IRXLVLDQD (QWH]

OLQQHVRWD *DV

OLVVLVVLSSL (QWH]

I9HFWUHQ (QHUJ\ '"HOLYHU\ RI 2KLR

7H[DV (QWH]

6XPPDU\ GDWD IURP WKH (3% (OHFWURQLF *UHHQKRXVH *DV 5HSRUWLQJ 7RRO H **57

6FRSH *+* (PLVVLRQV

7TRWDO 6FRSH (PLVVLRQV &2 H PHWULF WRQV

&RUSRUDWH 3XUFKDVHG (QHUJ\

3RZHU /LQH /RVVHYV

‘RHV QRW LQFOXGH OLQH ORVV DWWULEXWDEOH WR &HQWHU3RLQW (QHUJ\ V +RXVWRQ HOHFWULF WUDQVPLVVLRQ DQG GLVWUL
WUDQVSRUWY HOHFWULFLW\ RZQHG E\ RWKHUV 7KLV LV LQ FRQIRUPDQFH ZLWK ((, JXLGDQFH RQ UHSRUWLQJ JXLGHOLQHV

6FRSH *+* (PLVVLRQV

6FRSH ,QGLUHFW (PLVVLRQV *+* (PLVVLRQV 5HSRUWHG WR WKH (3% %DVHG RQ WKH $PRXQW RI 1DWXUDO *DV 6XS
I1DWXUDO *DV 6XSSOLHG WR (QG 8VHUV 7TRWDO &2 H PHWULF WRQV
,QGLDQD *DV &R

BRXWKHUQ ,QGLDQD *DV &R

/JRXLVLDQD (QWH]

OLQQHVRWD *DV

OLVVLVVLSSL (QWH]




9HFWUHQ (QHUJ\ '"HOLYHU\ RI 2KLR

7H[DV (QWH]

6XPPDU\ GDWD IURP WKH (3% (OHFWURQLF *UHHQKRXVH *DV 5HSRUWLQJ 7RRO H **57

(OHFWULF *HQHUDWLRQ 6\WWHPV (PLVVLRQV
1RQ *+* 3BROOXWDQWV PHWULF WRQV
6XOIXU 'LR[LGH 62

ILWURJHQ 2[LGH 12]

3DUWLFXODWH ODWWHU 30

/IHDG 3E

OHUFXU\ +J

,QWHQVLW\ )DFWRUV

1RQ *+* 3BROOXWDQWYV
6XOIXU 'LR[LGH 62 07 0:K
1ILWURJHQ 2[LGH 12[ 07 0:K
3DUWLFXODWH ODWWHU 30 07 0:K
OHUFXU\ +J NJ 0:K

*+*
&2 H 07 0:K
1HW *HQHUDWLRQ 0:K



'LOGOLIH DQG &RQVHUYDWLRQ $FUHV 3UHVHUYHG o)
'DWD ZDV QRW UHSRUWHG SULRU WR

+DELWDW VSHFLILF 'DWD IRU &HQWHU3RLQW (QHUJ\ V (OHFWULF 6HUYLFH 7HUULWRU\
JHGHUDOO\ OLVWHG (QGDQJHUHG 6SHFLHV ZLWKLQ (OHFWULF 6HUYLFH 7THUULWRU\
'"HVLIJQDWHG &ULWLFDO +DELWDWYV ZLWKLQ (OHFWULF 6HUYLFH 7HUULWRU\

:DVWH PHWULF WRQV

+D]DUGRXV :DVWH
1RQ +D]DUGRXV :DVWH
8QLYHUVDO :DVWH

5HF\FOLQJ PHWULF WRQV

6FUDS OHWDO 5HF\FOHG
%DWWHULHYV 5HF\FOHG
(OHFWURQLF :DVWH 5HF\FOHG
5HF\FOHG 8VHG 2LO

&RDO &RPEXVWLRQ 3URGXFWV PHWULF WRQV XQOHVV RWKHUZLVH QRWHG

&RDO &RPEXVWLRQ 5HVLGXDOV *HQHUDWHG

SHUFHQW RI *HQHUDWHG &RDO &RPEXVWLRQ 5HVLGXDOV 5HF\FOHG
YO\ $VK

*\SVXP

%RWWRP $VK

([FDYDWHG 3RQGHG 0ODWHULDO
,Q WRQV RI &&5 PDWHULDO ZDV H[FDYDWHG IURP WKH $ % %URZQ DVK SRQG DQG VHQW WR D UHF\FOHU IRU EHQHILFLI

7TRWDO :DWHU :LWKGUDZDO PLOOLRQV RI JDOORQYV



:DWHU

:DWHU :LWKGUDZDO FXELF PHWHUYV

:DWHU :LWKGUDZDO E\ 6RXUFH PLOOLRQV RI JDOORQV
6XUIDFH :DWHU
*URXQGZDWHU

7TRWDO :DWHU 'LVFKDUJH PLOOLRQV RI JDOORQYV

7TRWDO :DWHU &RQVXPSWLRQ PLOOLRQV RI JDOORQV
‘:DWHU &RQVXPSWLRQ FXELF PHWHUYV

$ % %URZQ *HQHUDWLQJ 6WDWLRQ QR ORQJHU XVHV VXUIDFH ZDWHU IRU FRROLQJ GXH WR WKH UHWLUHPHQW RI WKH FRDO ILU
FORVXUH UHVXOWLQJ LQ GLVFKDUJH RI ZDWHU WKDW ZDV QRW DVVRFLDWHG ZLWK FRQVXPSWLRQ IRU WKH SODQW RSHUDWLRQ

'DWHU ,QWHQVLW\ PLOOLRQV RI JDOORQV QHW 0:K

&RQVXPSWLYH 5DWH
1RQ &RQVXPSWLYH 5DWH

7KH ERXQGDU\ RI WKHVH GLVFORVXUHYV DSSOLHV WR ,QGLDQD (OHFWULF *HQHUDWLRQ

&RPPXQLW\ ,PSDFW

&HQWHU3RLQW (QHUJ\ )RXQGDWLRQ &KDULWDEOH *LYLQJ

7RWDO (GXFDWLRQ ,QYHVWPHQWYV
67(0 (GXFDWLRQ ,QYHVWPHQWV

7TRWDO &RPPXQLW\ 9LWDOLW\ ,QYHVWPHQWYV

&RPPXQLW\ 6DIHW\ *UDQWYV XS WR SHU JUDQW
1XPEHU RI 6DIHW\ *UDQWY $ZDUGHG

(PSOR\HH ,QYROYHPHQW

7TRWDO (PSOR\HH 9ROXQWHHU +RXUV

SHUFHQW RI (PSOR\HHV 3DUWLFLSDWLQJ LQ 9ROXQWHHULVP
&RPSDQ\ /HDGHUV RQ %RDUGV

(PSOR\HH ODWFKLQJ *LIW 3URJUDP



7RWDO 1XPEHU RI (PSOR\HHV
1XPEHU RI )XOO 7LPH (PSOR\HHV
1XPEHU RI 3DUW 7LPH (PSOR\HHV

1XPEHU RI ,QWHUQV

1XPEHU RI 9HWHUDQ (PSOR\HHV

SBHUFHQW RI &ROOHFWLYH %DUJDLQLQJ (PSOR\HHV
UHVSRQVHVY LQFOXGH (QHUJ\ 6\VWHPV *URXS

-RE &ODVVLILFDWLRQ
1XPEHU RI 6HQLRU ([HFXWLYHV

1XPEHU RI 9LFH 3UHVLGHQWYV 'LUHFWRUYV
1XPEHU RI ODQDJHUV 6XSHUYLVRUV
1XPEHU RI &XVWRPHU 6HUYLFH (PSOR\HHV
1XPEHU RI 7THFKQLFLDQV 8QLRQ

1XPEHU RI 7THFKQLFLDQV 1RQ 8QLRQ
,QFOXGHV 7THFKQLFLDQV &UDIW :RUNHUV 2SHUDWLYHV /DERUHUV DQG +HOSHUV

+LUHV DQG 5HWHQWLRQ

1HZ +LUHV
7TRWDO 1HZ +LUHV
(PSOR\HH +LUH 5DWH SHUFHQW

S5HWHQWLRQ
9ROXQWDU\ 7XUQRYHU 5DWH

,QYROXQWDU\ 7XUQRYHU 5DWH
S5HIOHFWV UHWLUHPHQWY GXH WR XQLTXH SHQVLRQ GHVLJQ

S5HWLUHPHQW (OLJLELOLW\

SHUFHQW RI (PSOR\HHV (OLJLEOH IRU 5SHWLUHPHQW $JH DQG <HDUV RI 6HUYLFH

S3HUFHQW RI (PSOR\HHV (OLJLEOH IRU 5SHWLUHPHQW LQ <HDUV $JH DQG <HDUV RI 6HUYLFH
S3HUFHQW RI (PSOR\HHV (OLJLEOH IRU 5 HWLUHPHQW LQ <HDUV $JH DQG <HDUV RI 6HUYLFH



(PSOR\HH (QJDJHPHQW

(PSOR\HH 5HVRXUFH *URXSYV
1XPEHU RI (PSOR\HH 5HVRXUFH *URXS OHPEHUV
1XPEHU RI (PSOR\HH 5HVRXUFH *URXS (YHQWYV

(PSOR\HH 7UDLQLQJ DQG 'HYHORSPHQW
3HUFHQW RI (PSOR\HHV 5HFHLYLQJ $QQXDO (WKLFV DQG &RPSOLDQFH 7UDLQLQJ (
3HUFHQW RI (PSOR\HHV 5HFHLYLQJ 5HJXODU 3HUIRUPDQFH DQG &DUHHU 'HYHORSPHQW 5HYLHZV

&13 8QLYHUVLW\

$YHUDJH +RXUV RI 7UDLQLQJ SHU <HDU SHU (PSOR\HH RQOLQH DQG LQVWUXFWRU OHG WUDLQLQJ H[FOXGHV ILHO
WHFKQLFDO WUDLQLQJ

1XPEHU RI 2QOLQH &RXUVHV &RPSOHWHG

7RWDO +RXUV RI 2QOLQH &RXUVHV &RPSOHWHG

7TRWDO +RXUV RI ,QVWUXFWRU 9LUWXDO ,QVWUXFWRU OHG 7UDLQLQJ &RPSOHWHG

(DFK RQOLQH FRXUVH DYHUDJHV DSSUR[LPDWHO\ KRXUV
'DWD H[FOXGHV ILHOG VDIHW\ DQG WHFKQLFDO WUDLQLQJ

URIHVVLRQDO '"HYHORSPHQW 7UDLQLQJ
7TRWDO 3DUWLFLSDQWYV

7TRWDO +RXUV &RPSOHWHG
&ROOHJH RI 3URIHVVLRQDO '"HYHORSPHQW ,QVWUXFWRU 9LUWXDO ,QVWUXFWRU OHG 7UDLQLQJ



((2 6XPPDU\

((2 &RQVROLGDWHG

1RW +LVSDQLF RU /DWLQR
ODOH JHPDOH

O
=
0

+LVSDQLF RU

=
Q

ODOH )HPDOH :+,7( %/$&. 1+23, $6,$1 5%&64 :+,7( %/$& 1+23, $6,$1 $, $3%$&(6| 7RWDOV

-RE &DWHJIRULHV $ % & ' ( ) * + , - . / 0 1
(IHFXWLYH 6HQLRU |HYHO
0DQDJHUV

JLUVW 0LG /HYHO 0DQDJHUV

BURIHVVLRQDOV

7THFKQLFLDQV

6DOHV :RUNHUV

$GPLQLVWUDWLYH XSSRUW
:RUNHUYV

&UDIW :RUNHUV

2SHUDWLYHYV

/DERUHUV DQG +HOS$SHUV

6HUYLFH :RUNHUV

7TRWDO (PSOR\HHYV




7RWDO 6XSSO\ &KDLQ 6RXUFHDEOH 6SHQG

/IRFDO 6XSSOLHU 6SHQG o} o}
'DWD ZDV QRW UHSRUWHG SULRU WR

(PSOR\HHYV

7TRWDO +RXUV :RUNHG

26+$ 5SHFRUGDEOH :RUN 5HODWHG ,QMXULHV

7TRWDO 5HFRUGDEOH ,QFLGHQW 5DWH 75,5

'D\V $ZzD\ 5HVWULFWHG RU 7UDQVIHUUHG '$57 5DWH
/IRVW 7LPH &DVH 5DWH

J)DWDOLWLHV
,Q ZH WUDJLFDOO\ ORVW D FROOHDJXH LQ RXU (OHFWULF EXVLQHVV

&RQWUDFWRUYV
ODMRU ,QMXULHYV o) o)

J)DWDOLWLHV o) (o)
JRU FRQVWUXFWLRQ DQG PDLQWHQDQFH DFWLYLWLHY FRQGXFWHG RQ &HQWHU3RLQW (QHUJ\ SURSHUW\ DQG IDFLOLWLHV



‘RYHUQDQFH 5 5 ]
o

1XPEHU RI %RDUG OHHWLQJV +HOG

%RDUG RI 'LUHFWRUV LQIRUPDWLRQ EHORZ LV FXUUHQW DV RI 2FWREHU

%RDUG &RPSRVLWLRQ

7RWDO 1XPEHU RI 'LUHFWRUV RQ %RDUG

1XPEHU RI ,QGHSHQGHQW 'LUHFWRUYV

,QGHSHQGHQW &KDLU <HV <HV <HV

%RDUG 'HPRJUDSKLFV
OHQ

‘RPHQ

'"LYHUVH OHPEHU

'LUHFWRU $JH
\Y
\

<HDUYV

%RDUG 7THQXUH
<HDUYV
<HDUYV

! <HDUYV



JLQDQFLDO

6XPPDU\ Rl &RQVROLGDWHG )LQDQFLDO ,QIRUPDWLRQ LQ PLOOLRQV

7RWDO 5HYHQXH

7RWDO $VVHWYV

7RWDO $QQXDO &DSLWDO ([SHQGLWXUHV ,QYHVWPHQWYV
([SHQGLWXUHV IRU /RQJ OLYHG $VVHWV &DSH]

7D[HV 3DLG
,QFRPH 7D[ 3D\PHQWYV 5HIXQGV 1HW
6WDWH

JHGHUDO

(DUQLQJV 3HUIRUPDQFH
'LOXWHG (DUQLQJV /RVV SHU &RPPRQ 6KDUH *$$3
'LOXWHG (DUQLQJV /RVV SHU &RPPRQ 6KDUH 1RQ *$$3
&DVK 'LYLGHQGV 3DLG SHU &RPPRQ 6KDUH

&DVK 'LYLGHQGYV 'HFODUHG SHU &RPPRQ 6KDUH

H[FHSW SHU VKDUH GDWD

1RQ *$$3 (36 LV D QRQ *$$3 PHDV XUH] FBFOHD\OH YWWHRWKWR WKH QHDUHVW *$$3 PHDVXUH




SROLFLHVY DQG 3URFHGXUHYV
3XEOLFO\ $YDLODEOH 3ROLFLHV

(QYLURQPHQW *RYHUQDQFH

4&DUERQ 3ROLF\ 2A&HQWHU3BRLQW (QHUJ\ (WKLFV DQG &BRRSPHBUHSERBD DOG &RPSHQVDWLR
4&RUSRUDWH (QYLURQPHQWDO 3ROLF@W&RGH RI (WKLFV IRU WKH 3UHVLGHQW RRE ALY

6RFLDO ([HEXWLYH 21ILFHU DQG 6HQLRU )LQDRQRFH AR IDFEHY¥HUDWLRQV &RPPLW W]
4 (TXDO (PSOR\PHQW 2SSRUWXQLW\ $11f OLDQFH &RGH RI &RQEXFNRYQGHG DQG 5HVWDWHG %\0
SWDWHPHOW &RQVXOWDQWYV &RQWUDFWRUV 6XS3QGUMIVESRE #HIFRUSRUDWLRQ

4:RUNIRUFH 'LYHUVLW\ 6WDWHPHQw 2&RUSRUDWH *RYHUQDQFH *XLGHOLQHV3ROLWLFDO (QIDJHPHQW 3ROLF\

a(TXDO (PSOR\PHQW 2SSRUWXQLW\ LV\\/@%%’%/—Z—X &RPPL*WWHH &KDUWHU
a3D\ 7TUDQVSDUHQF\ 3ROLF\ 6WDWHPH6‘\/8\?RUSRUDWH RYHUQDQEH DQG 1RPLQDWLQ)

A(PSOR\HH 5LJKWV 8QGHU WKH )DPLO\ B & YiEp&KDUWHU
/HDYH $FW

, QWHUQDO 3ROLFLHYV
0DQ\ FRPSDQ\ SROLFLHVY DUH RQO\ DYDLODEOH LQWHUQDOO\ $00 HPSOR\HHVY KDYH DFFHVV WR DOO SROLFLHV WK

(QYLURQPHQW a4 3DUHQWDO /HDYH 3ROLF\ 4 ,QVLGHU 7UDGHU 3ROLF\

a $YLDQ 3URWHFWLRQ 30DQ 3ROLF\ a 3K\WLFDO 6HFXULW\ 3ROLF\ LQFOXGAVIURBEORNIFPHQYOW 3ROLF\

a WLRGLYHUVLW\ ODQDJHPHQW 3ROLF\ FRQWUDFWRUV DQG IDFLOLWLHV a 5LVN &RQWURO 3ROLF\

a (QYLURQPHQWDO (PHUJHQF\ 6SLOO 5é|4\'/%l|:kl@)$/(p|D§|:t-loQ_l|:ROHQFH 3ROLF\ a 7TKLUG 3DUW\ 3ROLF\ DGGUHVVHV V
a :DVWH ODQDJHPHQW 3ROLF\ *RYHUQDQFH DJUHHPHQWY RQ DFFHVV WR SHUVR/
a :DWHU 0DQDJHPHQW 3ROLF\ 4 $QWL &RUUXSWLRQ DQG %ULEHU\ 3ROLF\ GHVFULEHG

6RFLDO ZLWKLQ WKH U4XHVWLRQDEOH 3D\PHQWVU VHFWLRQ RI WKH

a4 $QWL +DUDVVPHQW DQG 1RQ 'LVFULPLOIWERP QRO&ERPSOLDQFH &RGH

a (PSOR\HH &RQFHUQV 3ROLF\ a $QWLWUXVW &RPSOLDQFH 3ROLF\

4 1RQ 5SHWDOLDWLRQ 3ROLF\ DV GHVF¥ 18 BB UMHFKIUG WX §RQWUROV 6WDQGDUG
(WKLFV DQG &RPSOLDQFH &RGH (PSCOR\PWREQPNYHM-FDWLRQ DQG &RQWURO 3ROLF\

3ROLF\ DQG $QWL +DUDVVPHQW DQG #aROWD 3URWHFWLRQ 6WDQGDUG
"LVFULPLQDWLRQ 3ROLF\ a (PHUJHQF\ 3BUHSDUHGQHVYVY 5HVSRQVH 3ROLFLHYV

SROLWLFDO (QJDJHPHQW 5HSRUWYV

JHGHUDO /REE\LQJ 'LVFORVXUHYDWLRQDO 3ROLWLFDO $VVRFLOWDREH &ROR\FU DEWVRIOR QWP EH UV K
a JHGHUDO /REE\LQJ 'LVFORVXUHV a IDWLRQDO 3ROLWLFDO $VVRFLDWA.RQ RRMOGHUSFXRHAIRDOWLRQ OHPEHUVKL
a JHGHUDO /REE\LQJ 'LVFORVXUHV a IDWLRQDO 3ROLWLFDO $VVRFLDWA.RQ RRMOHUSFXRHAIRDOWLRQ OHPEHUVKL
a JHGHUDO /REE\LQJ 'LVFORVXUHV a IDWLRQDO 3ROLWLFDO $VVRFLDWARQ RRMOHISEXRAIROVLRQ OHPEHUVKL




2XU *OREDO 5HSRUWLQJ ,QLWLDWLYH *5, LQGH[ KDV EHHQ SUHSDUHG ZLWK UHIHUHQFH WR WKH *5, 6WDQGDUC
6XSSOHPHQW SURYLGLQJ LQGXVWU\ VSHFLILF LQIRUPDBWRR® WU DGBEWLRQDO LQIRUPDWLRQ SOHDVH YLVLW

*5, JRXQGDWLRQ

*5  *HQHUDO 'LVFORVXUHYV
$ERXW &HQWHU3RLQW (QHUJ\
/JRXLVLDQD 6WUHHW +RXVWRQ 7;
&HQWHU3RLQW (QHUJ\ RSHUDWHY VROHO\ LQ WKH 8QLWHG
WKH 8QLWHG 6WDWHYV
(QWLWLHV LQFOXGHG LQ WKH RUJDQL]DWLRQ xV $RWD kG D BLFOLIR\L Q /S RUWILIQ J
&HQWHU3RLQW (QHUJ\ V &RUSRUDWH 6XVWDLQDELOLW\ 5H:
5HSRUWLQJ SHULRG IUHTXHQF\ DQG FRQWDFW SRLQW XQOHVV RWKHUZLVH LQGLFDWHG )RU TXHVWLRQV D
6XVWDLQDELOLW\#&HQWHU3RLQW(QHUJ\ FRP
7KHUH DUH QR UHVWDWHPHQWY RI LQIRUPDWLRQ LQ &H
6XVWDLQDELOLW\ 5HSRUW
JRUP  6FRSH *+* (PLVVLRQV IURP (OHFWULF 8WLOLW\
(IWHUQDO DVVXUDQFH WKLUG SDUW\ YHULILHG DQG UHJLVWHUHG ZLWK WKH 8QLW
$JHQF\xV &OHDQ $LU ODUNHWYV 'LYLVLRQ

ERXW &HOQWH RLQW HUJ\
$FWLYLWLHYV YDOXH FKDLQ DQG RWKHU EXVLQI—#VV?‘H’O‘UV&RD%?(LS?/ (Q
6XSSOV &KDLQ

2UJDQL]DWLRQDO GHWDLOV

5HVWDWHPHQWYV RI LQIRUPDWLRQ

3HRSOH
PSOR\HHV B
(PSOR) :RUNIRUFH
*RYHUQDQFH
*
RYHUQDQFH VWUXFWXUH DQG FRPSRVLWLRQ SUR[L 6WDWHPHOW
*RYHUQDQFH
1IRPLQDWLRQ DQG VHOHFWLRQ R|WKH|ﬂJKHVW1mjﬂﬁ§PmEBﬁ§§AQW
&KDLU RI WKH KLJKHVW JRYHUQDQFH ERG\ /HDGHUVKLS
5ROH RI WKH KLJKHVW JRYHUQDQFH ERG\ LQ RYHRUWHHLQQMWKH PDQDIJHPHQW R
LPSDFWV 3UR[\ 6BWDWHPHQW

*RYHU FH
"HOHJDWLRQ RI UHVSRQVLELOLW\ IRU PDQDJLQJ{%%ﬁﬂg&%V“NNHPHQW

5ROH RI WKH KLIJIKHVW JRYHUQDQFH ERG\ LQ VXVMWDHLQDEQBOHWN UHSRUWLQJ

(WKLFVY DQG &RPSOLDQFH

&RGH RI (WKLFV IRU &KLHI ([HEXWLYH 2IILFHU DQG 6HQLRU
&RPPXQLFDWLRQ RI FULWLFDO FRQFHUQV (WKLFVY DQG &RPSOLDQFH

&ROOHFWLYH NQRZOHGJH RI WKH KLIJIKHVW JRYHUQBQRH ERGWHPHQW

&RQIOLFWV RI LOQWHUHVW




(YDOXDWLRQ RI WKH SHUIRUPDQFH RI WKH KLJKHVW WUR ¥ HUQMDVQH FHERG \

S5HPXQHUDWLRQ SROLFLHV
URFHVV WR GHWHUPLQH UHPXQHUDWLRQ
$QQXDO WRWDO FRPSHQVDWLRQ UDWLR

SUR[\ 6WDWHPHQW
SUR[\ 6WDWHPHQW
SUR[\ 6WDWHPHQW

6WDWHPHQW RQ VXVWDLQDEOH GHYHORSPHQW VWWHDWHIO F H

B3ROLF\ FRPPLWPHQWYV
(PEHGGLQJ SROLF\ FRPPLWPHQWYV

3ROLFLHV
3ROLFLHV
(WKLFV DQG &RPSOLDQFH

(QYLURQPHQW
3URFHVVHVY WR UHPHGLDWH QHJDWLYH LPSDFW Q Q

(WKLFV DQG &RPSOLDQFH

OHFKDQLVPV IRU VHHNLQJ DGYLFH DQG UDLVLQJIWRQFHWLOQWV &RPSOLDQFH

&RPSOLDQFH ZLWK ODZV DQG UHJXODWLRQV

OHPEHUVKLS DVVRFLDWLRQV

$SSURDFK WR VWDNHKROGHU HQJDJHPHQW
&ROOHFWLYH EDUJDLQLQJ DJUHHPHQWYV

*5, ODWHULDO 7RSLFV
JURFHVV WR GHWHUPLQH PDWHULDO WRSLFV
/ILVW RI PDWHULDO WRSLFV

*5, %LRGLYHUVLW\

(WKLFV DQG &RPSOLDQFH &RGH
3ROLFLHV

(QYLURQPHQWDO &RPSOLDQFH
3ROLWLFDO (QJDJHPHQW

7UDGH $VVRFLDWLRQ OHPEHUVKLSYV
EWDNHKROGHU (QJDJHPHQW
6WDNHKROGHU (QJDJHPHQW
3HRSOH /DERU 5HODWLRQV

6WDNHKROGHU (QJDJHPHQW
SULRULW\ 7RSLFV

3ROLFLHVY WR KDOW DQG UHYHUVH ELRGLYHUVLW\LRRBVYHUVLW\ DQG /DQG 8VH

ODQDIJHPHQW RI ELRGLYHUVLW\ LPSDFWV

,GHQWLILFDWLRQ RI ELRGLYHUVLW\ LPSDFWV
/JRFDWLRQV ZLWK ELRGLYHUVLW\ LPSDFWYV
"LUHFW GULYHUV RI ELRGLYHUVLW\ ORVYV
&KDQJHV WR WKH VWDWH RI ELRGLYHUVLW\
(FRV\VWHP VHUYLFHYV

x5 (FRQRPLF 3HUIRUPDQFH

'LUHFW HFRQRPLF YDOXH JHQHUDWHG DQG GLVVQI?EB%

%LRGLYHUVLW\ DQG /DQG 8VH
%LRGLYHUVLW\

%LRGLYHUVLW\ DQG /DQG 8VH
%LRGLYHUVLW\ DQG /DQG 8VH
%LRGLYHUVLW\ DQG /DQG 8VH
SURWHFWLQJ DQG 5HVWRULQJ +DELWDWYV
SURWHFWLQJ DQG 5HVWRULQJ +DELWDWV

FLDO
LW
&RPPXQLW\ ,PSDFW

JRUP

'"HILQHG EHQHILW SODQ REOLJDWLRQV DQG RWKHU BHRL BHAHQOMPISODNQ V

S3HRSOH (PSOR\HH %HQHILWYV




*5 ODUNHW 3UHVHQFH
&HQWHU3RLQW (QHUJ\ GRHV QRW DFWLYHO\ NHHS WUDFN F
BURSRUWLRQ RI VHQLRU PDQDJHPHQW KLUHG IURPRWRWIORFDY ERFPABQRWPHULW QRW ZKHWKHU D FDQGLG
FRPPXQLW\
x5 ,QGLUHFW (FRQRPLF ,PSDFWYV
,QIUDVWUXFWXUH LQYHVWPHQWY DQG VHUYLFHVO/XSSRUMKBGLWLRQ *RDOV
5HVSRQVLEOH (QHUJ\ 7TUDQVLWLRQ
&RPPXQLWLHV

6LIJQLILFDQW LQGLUHFW HFRQRPLF LPSDFWYV

x5 $QWL FRUUXSWLRQ
2SHUDWLRQV DVVHVVHG IRU ULVNV UHODWHG WRWKRBUXSWLRA@PSOLDQFH
&RPPXQLFDWLRQ DQG WUDLQLQJ DERXW DQWLFRMM%:W%gé%§§9§gk5%£PG
SURFHGXUHV
x5 $QWL FRPSHWLWLYH %HKDYLRU
/HIDO DFWLRQV IRU DQWL FRPSHWLWLYH EHKDY&RQWBQ®R L\Y WX UDQ G HFSRRQRB\R @Q PDWHULDO OHJDO SUR
SUDFWLFHYV BHFXULWLHYV DQG ([FKDQJH &RPPLVVLRQ
*5 ODWHULDOV
ODWHULDOV XVHG E\ ZHLJKW RU YROXPH (QHUJ\
*5 (QHUJ\
(QHUJ\ FRQVXPSWLRQ ZLWKLQ WKH RUJDQL]DWLRQVVLRQV
5HGXFWLRQ RI HQHUJ\ FRQVXPSWLRQ QIUDVWUXFWXUH
5HGXFWLRQV LQ HQHUJ\ UHTXLUHPHQWYV RI SURGXEWM DQIG VHWUNLFHV

x5 ':DWHU DQG (IIOXHQWV

‘DWHU 0DQDJKMHERXQGDU\ Rl WKHVH GLVFORVXUHV DSSOLHV WR ,QGLDQD (OHFWULF *HQHUDWLRQ
,QWHUDFWLRQV ZLWK ZDWHU DV D VKDUHG UHVRXWFH 0DQDJHPHQW
ODQDJHPHQW RI ZDWHU GLVFKDUJH UHODWHG LPSIYFWVODQDJHPHQW

‘:DWHU ZLWKGUDZDO SDWHU
‘DWHU GLVFKDUJH SDWHU
‘:DWHU FRQVXPSWLRQ “DWHU

x5 (PLVVLRQV

(QHUJ\ 7TUDQVLWLRQ *RDOV

(PLVVLRQV
2ZWKHU LQGLUHFW 6FRSH *+* HPLVVLRQV (PLVVLRQV

*+* HPLVVLRQV LQWHQVLW\ (PLVVLRQV
5HGXFWLRQ RI *+* HPLVVLRQV (QHUJ\ 7UDQVLWLRQ *RDOV
ILWURJHQ R[LGHV 120 VXOIXU R[LGHV 620 D RWKHU VLJQLILFDQW DL
Q RILG a OIXU RI[LG 620 B%VVLRQ% JQ Q U
HPLVVLRQV
5 ‘DVWH

: DQG F\EFOLQJ
:DVWH JHQHUDWLRQ DQG VLJQLILFDQW ZDVWH U.‘I%%EV%VE"H’GQ"EP%%FWV Q

'LUHFW 6FRSH *+* HPLVVLRQV




x5 6XSSOLHU (QYLURQPHQWDO $VVHVVPHQW
1HZ VXSSOLHUV WKDW ZHUH VFUHHQHG XVLQJ HQ¥YLIRQPHDWDO FULWHULD
*5 (PSOR\PHQW
1HZ HPSOR\HH KLUHV DQG HPSOR\HH WXUQRYHU:RUNIRUFH
%HQHILWY SURYLGHG WR IXO0O WLPH HPSOR\HHV. WKDW DUH QRW SURYLGHG WR

WHPSRUDU\ RU SDUW WLPH HPSOR\HHYV SHRSOH (FSORIHH %HQHTILWY
3DUHQWDO OHDYH S3HRSOH (PSOR\HH %HQHILWV
*5, /IDERU ODQDJHPHQW 5HODWLRQV
OLQLPXP QRWLFH SHULRGV UHJDUGLQJ RSHUDWDBRIQBO HFKDQEHRNV 5HODWLRQV
*5, 2FFXSDWLRQDO +HDOWK DQG 6DIHW\
2FFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJHPHQRN NSVOWHP 6DIHW\
+D]DUG LGHQWLILFDWLRQ ULVN DVVHVVPHQW DRGNISOMALIGH QW HWQYHVWLIJIDWLRQ
2FFXSDWLRQDO KHDOWK VHUYLFHYV :RUNSODFH 6DIHW\

‘RUNHU SDUWLFLSDWLRQ FRQVXOWDWLRQ DQG FRPPXQLEDWILRQ RQ RFFXSDWLRQDO
KHDOWK DQG VDIHW\ e

'RUNHU WUDLQLQJ RQ RFFXSDWLRQDO KHDOWK DG\ EDLCHW\ 6D HW\

3URPRWLRQ RI ZRUNHU KHDOWK '"RUNSODFH 6DIHW\

HYHQWLRQ D PLWLJDWLRQ RI RFFXSDWLRQDO KHDOWK D VDIHW\ LPSDFWYV
3U Q Q DQG J Q S QD KEE MK BT ! S
GLUHFWO\ OLQNHG E\ EXVLQHVV UHODWLRQVKLSV —

‘RUNHUV FRYHUHG E\ DQ RFFXSDWLRQDO KHDOWK DQG VDIHW\ PDQODJHPHQW
"RUNSODFH 6DIHW

V\VWHP
:RUN UHODWHG LQMXULHV 6DIHW\

*5 7UDLQLQJ DQG (GXFDWLRQ
$YHUDJH KRXUV RI WUDLQLQJ SHU \HDU SHU HPS@R\HH QJ DOG 'HYHORSPHQW
3URJUDPV IRU XSJUDGLQJ HPSOR\HH VNLOOV D QG WL.UD @VLWAQ R QHX\E\OL/IWPDI@FH
SURJUDPYV &RPPXQLWLHV

BHUFHQWDJH Rl HPSOR\HHV UHFHLYLQJ UHJXODEJR%IRILIJI%%HJ:E'DQFH DQG FDUHHU
GHYHORSPHQW UHYLHZV -
*5, ‘LYHUVLW\ DQG (TXDO 2SSRUWXQLW\
‘HDGHUVKLS
LYHUVLW\ RI JRYHUQDQFH ERGLHV DQG HPSOR\: YNIRUEH
*5, /IREDO &RPPXQLWLHYV
2SHUDWLRQV ZLWK ORFDO FRPPXQLW\ HQJDJHPH@GWP XESDEWVDVVHVVPHQWYV
DQG GHYHORSPHQW SURJUDPV 7UDLQLQJ DQG 'HYHORSPHQW
*5, 3XEOLF 3ROLF\

SROLWLFDO FRQWULEXWLRQV SROLWLFDO (QJDJHPHQW




(OHFWULF 8WLOLW\ 6HFWRU 6XSSOHPHQW
(QHUJ\

* (8 ,QVWDOOHG &DSDFLW\
(QHUJ\

* (8 IHW (QHUJ\ 2XWSXW
* (8 1XPEHU RI 5HVLGHQWLDO ,QGXVWULDO DQG &RZPHWEPEPBO \&XWVW RPHIW $\FFHRXQW Q F\

/HQIJWK RI $ERYH DQG 8QGHUJURXQG 7UDQVPLVVLR D\%G 'LVWULEXWLRQ /LQHYV
* 8 QIUDVWUXFWXUH
( E\ 5HIXODWRU\ 5HJLPH
* (8 (PSOR\HHV (OLJLEOH IRU 5SHWLUHPHQW :RUNIRUFH
QIUDVWUXFWXUH

* (8 3RZHU 2XWDJH )UHTXHQF\
* (8 $YHUDJH 3RZHU 2XWDJH 'XUDWLRQ QIUDVWUXFWXUH



2XU 6 XVWDLQDELOLW\ $FFRXQWLQJ 6WDQGDUGYV %RDUG 6%$6% UHVSRQVH UHIOHFWYV \HDU
(OHFWULF 8WLOLWLHYVY 3RZHU *HQHUDWRUV DQG *DV 8WLOLWLHV 'LVWULEXWRUV VHFWRL
VWDWHG GDWD UHODWHYV RQO\ WR WKH VHFWRU RI RXU EXVLQHVV LQGLFDWHG LQ WKH FK

(OHFWULF 8WLOLWLHYV 3RZHU *HQHUDWRUYV

7RSLF &RGH OHWULF &13 5HVSRQVH DV
*OREDO 6FRSH HPLVVLRQV PHWULF WRQV &2 H
) (8 D BHUFHQWDJH FRYHUHG XQGHU HPLVVLRQV OLPLWLQJ UHJXODWLRQV
*UHHQKRXVH *DV 3HUFHQWDJH FRYHUHG XQGHU HPLVVLRQV UHSRUWLQJ UHJXODWLRQV
(PLVVLRQV ) (8 D *UHHQKRXVH JDV HPLVVLRQV DVVRFLDWHG ZLWK SRZHU GHOLYHULHVY PHWULF WRQV &2
(QHUJ\ 5HVqu)Fe-g3 5 'LVFXVVLRQ RI ORQJ WHUP DQG VKRUW WHUP VWUDWHJ\ RU SODQ WR PDQODJH 6FRSH | HPLA
30DQQLQJ ‘ HPLVVLRQV UHGXFWLRQ WDUJHWV DQG DQ DQDO\VLV RI SHUIRUPDQFH'(‘%_J‘D‘L‘STV'W_%’K‘RVH W

1XPEHU RI FXVWRPHUV VHUYHG LQ PDUNHWY VXEMHFW WR UHQHZDEOH SRUWIROLR VWD

, 8 D
) ( SBHUFHQWDJH IXOILOOPHQW RI 536 WDUJHW

ILWURJHQ 2[LGH 12[ PHWULF WRQV
6XOIXU 'LR[LGH 62 PHWULF WRQV

$LU 4XDOLW\ ,) (8 D SDUWLFXODWH ODWWHU 30 PHWULF WRQV
/HDG 3E PHWULF WRQV
OHUFXU\ +1J PHWULF WRQV

7TRWDO ZDWHU ZLWKGUDZQ PLOOLRQV RI JDOORQV

) (8 D
) ( 7RWDO ZDWHU FRQVXPHG PLOOLRQV RI JDOORQV
HOWHU3RLOW (QHUJ\ UHSRUWYV
. DWHU 0DQDJHP HQW D 1XPEHU RI LQFLGHQWY RI QRQ FRPSOLDQFH DVVRFLDWHSGU%IT:\EIﬁGZLSI\{N/L?L(BXI(QI%(QUWILLV\CI)VLB G R,
' QDJF SHUPLWV VWDQGDUGY DQG UHJXODWLRQV
(I[FKDQJH &RPPLVVLI
'"HVFULSWLRQ RI ZDWHU PDQDJHPHQW ULVNV DQG GLVFXVVLRQ Rl VWUDWHJILHY DQG SUDFV
) (8 D Q Q Q Q Q BHWHY B8So3HBEY
PLWLJDWH WKRVH ULVNV
&RDO $VK $PRXQW RI FRDO FRPEXVWLRQ UHVLGXDOV &&5 JHQHUDWHG

, 8 D
ODQDJIJHPHQW ) ( SHUFHQWDJH RI FRDO FRPEXVWLRQ UHVLGXDOV UHF\FOHG




(QHUJ\ ) (8

$YHUDJH UHWDLO HOHFWULF UDWH IRU UHVLGHQW L&DH® W H UFERRALRHN FQ B O J \D -QFGX V WIRMG COVHN
FXVWRPHUV &HQWHU3RLQW (QHUJ\ ,.QGLDQD (OHF

$IIRUGDELOLW)
;) (8

@)

'LVFXVVLRQ RI LPSDFW RI H{IWHUQDO IDFWRUV RQ FXVWRPHU DIIRl(JGDELOLW\ Rl HOHFWULF
OHUJ\ $FFHVV DQG $IIRL
LOQFOXGLQJ WKH HFRQRPLF FRQGLWLRQV RI WKH VHUYLFH WHUULWRU\

RUNIRUFH +HD)O(\éVK
6DIHW\ '

O

7TRWDO UHFRUGDEOH LQFLGHQW UDWH 75,5

(QG 8VH ulLFuhé%\

SHUFHQWDJH RI HOHFWULF XWLOLW\ UHYHQXHV IURP UDWH VWUXFWXUHV WKDW DUH GHFR
FRQWDLQ D ORVW UHYHQXH DGMXVWPHQW PHFKDQLVP

'HPDQG ,) (8

SBHUFHQWDJH RI HOHFWULF ORDG VHUYHG E\ VPDUW JULG WHFKQRORJ\

) (8

&XVWRPHU HOHFWULFLW\ VDYLQJV IURP HIILFLHQF\ PHDVXUHV 0:K

LXFOHDU 6DIH\
) (8
(PHUJHQF\

7RWDO QXPEHU RI QXFOHDU SRZHU XQLWV EURNHQ GRZQ E\ 8 6 1XFOHDU 5HJXODWRU\
&RPPLVVLRQ 15& $FWLRQ ODWUL[ &ROXPQ

ODQDJHPHQW ,) (8

'"HVFULSWLRQ RI HIIRUWYVY WR PDQDJH QXFOHDU VDIHW\ DQG HPHUJHQF\ SUHSDUHGQHVYV

) (8

o (Ol O |O|O0@ O

1XPEHU RI LQFLGHQWY RI QRQ FRPSOLDQFH ZLWK SK\VLFDO DQG RU F\EHUVHgIL:\XElf_'LUV\\//\H\lé\{(VLIi)L
RU UHJXODWLRQV

*ULG 5HVLOLHQF\
) (8

&HQWHU3RLQW (QHUJ\ +RXVWRQ (OHFWULF

6\WWHP $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ 6%,
&HQWHU3RLQW (QHUJ\ +RXVWRQ (OHFWULF

6\WWHP $YHUDJH ,QWHUUXSWLRQ JUHTXHQF\ ,QGH[ 6%,),
&HQWHU3RLQW (QHUJ\ +RXVWRQ (OHFWULF

&XVWRPHU $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ &$,",

&HQWHU3RLQW (QHUJ\ ,QGLDQD (OHFWULF

6\WWHP $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ 6%,
&HQWHU3RLQW (QHUJ\ ,QGLDQD (OHFWULF

6\WWHP $YHUDJH ,QWHUUXSWLRQ JUHTXHQF\ ,QGH[ 6%,),
&HQWHU3RLQW (QHUJ\ ,QGLDQD (OHFWULF

&XVWRPHU $YHUDJH ,QWHUUXSWLRQ 'XUDWLRQ ,QGH[ &$,",

5HIOHFWV PDMRU ZHDWKHU HYHQWYV

) (8

1XPEHU RI PHWHUHG UHVLGHQWLDO FXVWRPHUV VHUYHG
1XPEHU RI PHWHUHG FRPPHUFLDO FXVWRPHUV VHUYHG
1XPEHU RI PHWHUHG LQGXVWULDO FXVWRPHUV VHUYHG

$FWLYLW\ OHV\'/}JI(_?:V

%

7TRWDO HOHFWULFLW\ GHOLYHUHG WR UHVLGHQWLDO FXVWRPHUV VHUYHG
7TRWDO HOHFWULFLW\ GHOLYHUHG WR FRPPHUFLDO FXVWRPHUV VHUYHG
7TRWDO HOHFWULFLW\ GHOLYHUHG WR LOGXVWULDO FXVWRPHUYV VHUYHG

) (8

/HQJWK Rl WUDQVPLVVLRQ OLQHYV
/HQIJWK RI GLVWULEXWLRQ OLQHV

) (8

7RWDO HOHFWULFLW\ JHQHUDWHG 0:K
S3HUFHQWDJH RI HOHFWULFLW\ JHQHUDWHG LQ UHJXODWHG PDUNHWYV




*DV 8WLOLWLHYV

'LVWULEXWRUYV

7TRSLF &RGH

(QHUJ\ ) 8

D

OHWULF &13 5HVSRQVH DV
$YHUDJH UHWDLO JDV UDWH IRU UHVLGHQWLDO FRPPHUFLDO LOGXVWULDO FXVW!
&HOWHU3RLOW (QHUJ\ *DV 5D

WUDQVSRUWDWLRQ VHUYLFHV RQO\

$IIRUGDELOLW)

'LVFXVVLRQ RI LPSDFW RI HIWHUQDO IDFWRUV RQ FXVWRPHU DIIRlngDELOLW\ R1 JDV L$?IFROU

) * D HUJ\"$SFEHVV DOG
HFRQRPLF FRQGLWLRQV RI WKH VHUYLFH DUHD
)8 D 3HUFHQWDJH RI JDV XWLOLW\ UHYHQXHV IURP UDWH VWUXFWXUHV WKDW DUH GHFRXSOI
’ FRQWDLQ D ORVW UHYHQXH DGMXVWPHQW PHFKDQLVP /5%$0
&XVWRPHU JDV VDYLQJV IURP HIILFLHQF\ PHDVXUHV E\ PDUNHW ,QGLDQD OFI
(QG 8VH (IILFLHQF\ &XVWRPHU JDV VDYLQJV IURP HIILFLHQF\ PHDVXUHV E\ PDUNHW /RXLVLDQD OFI
) *8 D &XVWRPHU JDV VDYLQJV IURP HIILFLHQF\ PHDVXUHV E\ PDUNHW OLQQHVRWD OFI
&XVWRPHU JDV VDYLQJV IURP HIILFLHQF\ PHDVXUHV E\ PDUNHW OLVVLVVLSSL OFI
&XVWRPHU JDV VDYLQJV IURP HIILFLHQF\ PHDVXUHV E\ PDUNHW 2KLR OFI
1XPEHU RI UHSRUWDEOH SLSHOLQH LQFLGHQWYV
,) *8 D 1XPEHU RI &RUUHFWLYH $FWLRQ 2UGHUV &$2
PERTIRETIIRA, . .. 1XPEHU RI 1RWLFHV Rl 3UREDEOH 9LRODWLRQ 1239
OLYHU ) *8 D 3HUFHQWDJH RI GLVWULEXWLRQ SLSHOLQH WKDW LV FDVW DQG RU ZURXJKW LURQ
- 3HUFHQWDJH Rl GLVWULEXWLRQ SLSHOLQH WKDW LV XQSURWHFWHG VWHHO
’Q'UDVWUXF\"’,’)“’*’% D 3HUFHQWDJH RI JDV WUDQVPLVVLRQ SLSHOLQHV LQVSHFWHG
y*8 D '"HVFULSWLRQ RI HIIRUWV WR PDQDJH WKH LQWHJULW\ RI JDV GHOLYHU\ LQIUDVWUXEWXUH
’ ULVNV UHODWHG WR VDIHW\ DQG HPLVVLRQV —DV_.QQR
1XPEHU RI UHVLGHQWLDO FXVWRPHUV VHUYHG
) *8 $ 1XPEHU RI FRPPHUFLDO FXVWRPHUV VHUYHG
1XPEHU RI LQGXVWULDO FXVWRPHUV VHUYHG
srwLy L o NN $PRXQW RI QDWXUDO JDV GHOLYHUHG WR UHVLGHQWLDO FXVWRPHUV %FI
,)*g % $PRXQW RI QDWXUDO JDV GHOLYHUHG WR FRPPHUFLDO FXVWRPHUV %FI
$PRXQW RI QDWXUDO JDV GHOLYHUHG WR LQGXVWULDO FXVWRPHUV %FI
) *8 g /HQIWK RI JDV WUDQVPLVVLRQ SLSHOLQHV

/IHQIJWK RI1 JDV GLVWULEXWLRQ SLSHOLQHYV




((, BHSRUW

3DUHQW &RPSDQ\ &HQWHU3RLQW (QHUJ\ ,QF
2SHUDWLQJ &RPSDQ\ V &HQWHU3RLQW (QHUJ\ ,QF

%XVLQHVV 7\SH V 9HUWLFDOO\ ,QWHJUDWHG (OHFWULF 8WLOLW\ DQG 1DWXUDO *DV |
6WDWH V Rl 2SHUDWLRQ ,QGLDQD DQG 7H[DV

5HIJXODWRU\ (QYLURQPHQW %RWK

5HSRUW 'DWH 0DUFK

SH1 iR ORwWULF T Rrenowy itonv. scoLwikg
SRUWIROLR

2ZQHG 1DPHSODWH *HQHUDWLRQ &DSDFLW\ DW HQG RI \HDU O0:
&RDO
1DWXUDO *DV
1XFOHDU o) o) o)
SHWUROHXP ) o) o)
7RWDO 5HQHZDEOH (QHUJ\ 5HVRXUFHV
%LRPDVV %LRJDV
*HRWKHUPDO o) o) o)
+\GURHOHFWULF 0] o] o]
6RODU
'LQG o) o) o)
2WKHU o] o] o]
1HW *HQHUDWLRQ IRU WKH GDWD \HDU 0:K
&RDO
1DWXUDO *DV
1XFOHDU o o) o)
SHWUROHXP o] o] o]
7RWDO 5HQHZDEOH (QHUJ\ 5SHVRXUFHV o) o) o)
%LRPDVV %LRJDV
*HRWKHUPDO o) o) o)
+\GURHOHFWULF o) o] o]
6RODU
'LQG o) o) o)
2WKHU o o] o]



&DSLWDO ([SHQGLWXUHV DQG (QHUJ\ (IILFLHQF\ ((

7RWDO $QQXDO &DSLWDO ([SHQGLWXUHV QRPLQDO GROODUYV 3D\PHQWYV IRU FDSLWDO H[SHQGLWXUHV HJ
,QFUHPHQWDO $QQXDO (OHFWULFLW\ 6DYLQJV IURP (( OHDVXUHV
0:K

,QFUHPHQWDO $QQXDO ,QYHVWPHQW LQ (OHFWULF (( 3URJUDPV
QRPLQDO GROODUYV

5HWDLO (OHFWULF &XVWRPHU &RXQW DW HQG RI \HDU 5HIOHFWV WRWDO QXPEHU RI PHWHUHG FX\
&RPPHUFLDO
,OGXVWULDO o) o) o)

5HVLGHQWLDO

(PLVVLRQV
*+* (PLVVLRQV &DUERQ 'LR[LGH &2 DQG &DUERQ 'LR[LGH (TXLYDOHQW &2 H
2ZQHG *HQHUDWLRQ
&DUERQ 'LR[LGH &2 o] o) o)
7RWDO 2ZQHG *HQHUDWLRQ &2 (PLVVLRQV PHWULF WRQV o} o} o
7RWDO 2ZQHG *HQHUDWLRQ &2 (PLVVLRQVO,QWHQVLVOV\ PHWULS
WRQV QHW 0:K
&DUERQ 'LR[LGH (TXLYDOHQW &2 H o] o o
7RWDO 2ZQHG *HQHUDWLRQ &2 H (PLVVLRQV PHWULF WRQV
7RWDO 2ZQHG *HQHUDWLRQ &2 H (PLVVLRQV ,QWHQVLW\ PHWULF
WRQV QHW 0:K
1RQ *HQHUDWLRQ &2 H (PLVVLRQV RI 6X0OIXU +H[DIOXRULGH 6)

6) HPLVVLRQV DUH UHSRUWHG IRU &HQWHL

7TRWDO &2 H (PLVVLRQV RI 6) PHWULF WRQV (OHFWULF WHUULWRU\ 6) HPLVVLRQV IRU
DUH EHORZ WKH (3% *+* UHJXODWRU\ UHSRL

1LWURJHQ 2[LGH 12[ 6XOIXU 'LR[LGH 62 OHUFXU\ +J

*HQHUDWLRQ %DVLV IRU &DOFXODWLRQ o) o) o)
1LWURJHQ 2[LGH 12]

7RWDO 12[ (PLVVLRQV PHWULF WRQV

7RWDO 12[ (PLVVLRQV ,QWHQVLW\ PHWULF WRQV QHW 0:K
6XOIXU 'LR[LGH 62

7RWDO 62 (PLVVLRQV PHWULF WRQV

7RWDO 62 (PLVVLRQV ,QWHQVLW\ PHWULF WRQV QHW 0:K
OHUFXU\ +J

7RWDO +J (PLVVLRQV NJ

7RWDO +J (PLVVLRQV ,QWHQVLW\ NJ QHW 0:K



S5HVRXUFHV
+XPDQ 5HVRXUFHYV
7TRWDO 1XPEHU RI (PSOR\HHYV
SHUFHQW RI :RPHQ LQ 7RWDO :RUNIRUFH
SHUFHQW RI OLQRULWLHVY LQ 7RWDO :RUNIRUFH
1XPEHU RI %9RDUG RI 'LUHFWRUYV 1XPEHU RI ERDUG PHPEHUV DW WKH HQG RI
SHUFHQW RI :RPHQ RQ %RDUG RI 'LUHFWRUYV
SHUFHQW RI OLQRULWLHV RQ %RDUG RI 'LUHFWRUV
(PSOR\HH 6DIHW\ OHWULFV
5HFRUGDEOH ,QFLGHQW 5DWH
/IRVW 7LPH &DVH 5DWH
'D\V $ZzD\ 5HVWULFWHG DQG 7UDQVIHU '$57 5DWH
JUHVK :DWHU 5HVRXUFHV XVHG LQ 7KHUPDO 3RZHU *HQHUDWLRQ $FWLYLWLHV

7KH $ % %URZQ *HQHUDWLQJ 6WDWLRQ QR
ZDWHU IRU FRROLQJ GXH WR WKH UHWLUHP

:DWHU :LWKGUDZDOV &RQVXPSWLYH PLOOLRQV RI JDOORQV JHQHUDWLQJ XQLWYV HIIHFWLYH ODWH [
3RQG LQLWLDWHG FORVXUH UHVXOWLQJ LQ
QRW DVVRFLDWHG ZLWK FRQVXPSWLRQ IRU

':DWHU :LWKGUDZDOV 1RQ &RQVXPSWLYH PLOOLRQV RI JDOORQYV
':DWHU :LWKGUDZDOV &RQVXPSWLYH 5DWH PLOOLRQV RI JDOORQV
QHW 0:K

'DWHU :LWKGUDZDOV 1RQ &RQVXPSWLYH 5DWH PLOOLRQV RI
JDOORQV QHW 0:K
:DVWH 3URGXFWYV

$PRXQW RI +D]JDUGRXV :DVWH ODQLIHVWHG IRU 'LVSRVDO PHWULF

WRQV
3HUFHQW RI JHQHUDWHG &&5 GXULQJ GDWELC
3HUFHQW RI &RDO &RPEXVWLRQ 3URGXFWV %HQHILFLDOO\ 8VHG HIFDYDWHG SROGHG PDWHULDO VHOW 1RU |



$*$ 5HSRUW

3DUHQW &RPSDQ\ &HQWHU3RLQW (QHUJ\

2SHUDWLQJ &RPSDQ\ V &HQWHU3RLQW (QHUJ\

%XVLQHVV 7\SH V *DV 'LVWULEXWLRQ

6WDWH V RI 2SHUDWLRQ ,QGLDQD /RXLVLDQD OLQQHVRWD OLVVLVVLSSL
5HJXODWRU\ (QYLURQPHQW 5HJXODWHG

5HSRUW 'DWH 0DUFK

[si1 iR onwoLr T T iRwky

IDWXUDO *DV 'LVWULEXWLRQ
OHWKDQH &+ (PLVVLRQV DQG OLWLJDWLRQ IURP 'LVWULEXWLRQ 0DLQV
1XPEHU RI *DV 'LVWULEXWLRQ &XVWRPHUV
'LVWULEXWLRQ ODLQV LQ 6HUYLFH
30DVWLF PLOHV
&DWKRGLFDOO\ 3URWHFWHG 6WHHO %DUH DQG &RDWHG PLOHV
8QSURWHFWHG 6WHHO %DUH DQG &RDWHG PLOHV
&DVW ,URQ :URXJKW ,URQ :LWKRXW 8SJUDGHV PLOHV
30DQ &RPPLWPHQW WR 5HSODFH RU 8SJUDGH 5HPDLQLQJ OLOHV RI 'LVVRHOEWHMEBRIQW (QHUJ\ FRQWLQXHV WR >
ODLQV QXPEHU RI \HDUV WR FRPSOHWH DFURVYV RXU VHUYLFH DUHD IXUWKHU U
HPLVVLRQV DQG_HQKDQFLQJ VDIHW\, :H
8QSURWHFWHG 6WHHO %DUH DQG &RDWHG QXPEHU RI \HDUV WR FRPSOHWHRrRz0 UHARIRG GLFHXY RXU VOV W
&DVW ,URQ :URXJKW ,URQ QXPEHU RI \HDUV WR FRPSOHWH \HDU BQG o o
'LVWULEXWLRQ &2 H )XJLWLYH (PLVVLRQV
)XJLWLYH OHWKDQH (PLVVLRQV IURP *DV 'LVWULEXWLRQ 2SHUDWLRQV PHWULF
WRQV
&+ )XJLWLYH (PLVVLRQV IURP *DV 'LVWULEXWLRQ 2SHUDWLRQV PHWULF WRQV
&+ )XJLWLYH (PLVVLRQV IURP *DV 'LVWULEXWLRQ 2SHUDWLRQV O0OVFI \HDU
$QQXDO 1DWXUDO *DV 7KURXJKSXW IURP *DV 'LVWULEXWLRQ 2SHUDWLRQV LQ
7KRXVDQGV RI 6WDQGDUG &XELF )HHW OVFI \HDU
$QQXDO OHWKDQH *DV 7KURXJKSXW IURP *DV 'LVWULEXWLRQ 2SHUDWLRQV LQ
OLOOLRQV RI 6WDQGDUG &XELF )HHW 0O0VFI \HDU
)XJLWLYH OHWKDQH (PLVVLRQV 5DWH 3HUFHQW O0O0VFI Rl OHWKDQH (PLVVLRQV
SHU O0O0VFI Rl OHWKDQH 7KURXJKSXW



7KLY UHSRUW FRQWDLQV ILQDQFLDO PHDVXUHV ZKLFK DUH QRW JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SULQFLSOHV U*$$30 I1LQDC
7KLV UHSRUW DOVR FRQWDLQV D UHFRQFLOLDWLRQ RI LQFRPH ORVV DYDLODEOH WR FRPPRQ VKDUHKROGHUV DQG GLOXWHG HE
&HQWHU3RLQW (QHUJ\xV ILQDQFLDO SHUIRUPDQFH LQ SDUW EDVHG RQ QRQ *$$3 LQFRPH DQG QRQ *$$3 (36

ODQDJHPHQW EHOLHYHV WKDW SUHVHQWLQJ WKHVH QRQ *$$3 |UQ IV@RLMLOY P HKRD \BXHLHVHHG RD QWHAQ B QI QW RYWRD®0 XIQ@MQFLDO SHU
DGGLWLRQDO PHDQLQJIXO DQG UHOHYDQW FRPSDULVRQ RI FXUUHQW DQG DQWLFLSDWHG IXWXUH UHVXOWV DFURVV SHULRGV 7K
EHOLHYHV GR QRW PRVW DFFXUDWHO\ UHIOHFW WKH FRPSDQ\xV IXQGDPHQWDO EXVLQHVY SHUIRUPDQFH 7KHVH H[FOXGHG LWHP
*$$3 LQFRPH DQG QRQ *$$3 (36 ILQDQFLDO PHDVXUHV VKRXOG EH FRQVLGHUHG DV D VXSSOHPHQW WR DQG QRW DV D VXEVWLWX
SHU VKDUH ZKLFK UHVSHFWLYHO\ DUH WKH PRVW GLUHFWO\ FRPSDUDEOH *$$3 ILQDQFLDO PHDVXUHV 7KHVH QRQ *$$3 ILQDQFL

FRPSDQLHV 6HH EHORZ IRU WKH DGMXVWPHQWY WR QRQ *$$3 (36 LQ DQG %HJLQQLQJ LQ &HQWHU3RLQW (QHUJ\ G
FRQVROLGDWHG QRQ *$$3 (36 EDVLV

5HFRQFLOLDWLRQ RI FRQVROLGDWHG LQFRPH ORVV DYDLODEOH WR FRPPRQ VKDUHKROGHUY DQG GLOXWHG HDUQC
GLOXWHG HDUQLQJV SHU VKDUH

<HDU WR 'DWH
(QGHG 'HFHPEHU

'ROODUV LQ PLOOLRQV 'LOXWHG (36
&RQVROLGDWHG LQFRPH ORVV DYDLODEOH WR FRPPRQ

VKDUHKROGHUY DQG GLOXWHG (36
=(16 UHODWHG PDUN WR PDUNHW JDLQV ORVVHV
(TXLW\ VHFXULWLHV QHW RI WD[HV RI
,QGH[HG GHEW VHFXULWLHVY QHW RI WD[HV RI
,PSDFWV DVVRFLDWHG ZLWK PHUJHUV DQG GLYHVWLWXUHV QHW RI
WD[HV RI
&RQVROLGDWHG RQ D QRQ *$$3 EDVLV

4XDUWHUO\ GLOXWHG (36 RQ ERWK D *$$3 DQG QRQ *$%$3 EDVLVY DUH EDVHG RQ WKH ZHLJKWHG DYHUDJH QXPEHU RI VKDUHV RI
QRW HTXDO \HDU WR GDWH GLOXWHG (36

7D[HVY DUH FRPSXWHG EDVHG RQ WKH LPSDFW UHPRYLQJ VXFK LWHP ZRXOG KDYH RQ WD[ H[SHQVH
&RPSULVHG RI FRPPRQ VWRFN RI $7 7 ,QF &KDUWHU &RPPXQLFDWLRQV ,QF DQG :DUQHU %URV 'LVFRYHU\ ,QF

,QFOXGHV SURIHVVLRQDO IHHVY DVVRFLDWHG ZLWK H[HFXWLRQ RI WUDQVDFWLRQV IURP WKH VDOH RI /RXLVLDQD DQG OLVVLVYV
7KH FDOFXODWLRQ RQ D SHU VKDUH EDVLV PD\ QRW DGG GRZQ GXH WR URXQGLQJ



<HDU WR 'DWH
(QGHG '"HFHPEHU

'ROODUV LQ PLOOLRQV 'LOXWHG (36
&RQVROLGDWHG LQFRPH ORVV DYDLODEOH WR FRPPRQ

VKDUHKROGHUYV DQG GLOXWHG (36
=(16 UHODWHG PDUN WR PDUNHW JDLQV ORVVHYV

(TXLW\ VHFXULWLHY QHW RI WD[HV RI

,QGH[HG GHEW VHFXULWLHVY QHW RI WD[HV RI
,PSDFWV DVVRFLDWHG ZLWK PHUJHUV DQG GLYHVWLWXUHV QHW RI
WD[HV RI
&RQVROLGDWHG RQ D QRQ *$$3 EDVLV

4XDUWHUO\ GLOXWHG (36 RQ ERWK D *$$3 DQG QRQ *$$3 EDVLV DUH EDVHG RQ WKH ZHLJKWHG DYHUDJH QXPEHU RI VKDUHV RI
QRW HTXDO \HDU WR GDWH GLOXWHG (36

7D[HV DUH FRPSXWHG EDVHG RQ WKH LPSDFW UHPRYLQJ VXFK LWHP ZRXOG KDYH RQ WD[ H[SHQVH 7D[HV UHODWHG WR WKH R
LPSDFWV UHODWHG WR WKH VDOH RI (QHUJ\ 6\VWHPV *URXS DUH H[FOXGHG IURP QRQ *$$3 (36

&RPSULVHG RI FRPPRQ VWRFN RI $7 7 ,QF &KDUWHU &RPPXQLFDWLRQV ,QF DQG :DUQHU %URV 'LVFRYHU\ ,QF

,QFOXGHYV PLOOLRQ RI SUH WD[ RSHUDWLQJ ORVV UHODWHG WR (QHUJ\ 6\VWHPV *URXS D GLYHVWHG QRQ UHJXODWHG EXV
UHODWHG WUDQVDFWLRQ FRVWY DVVRFLDWHG ZLWK WKH GLYHVWLWXUH

<HDU WR 'DWH
(QGHG 'HFHPEHU

'ROODUV LQ PLOOLRQV 'LOXWHG (36
&RQVROLGDWHG LQFRPH ORVV DYDLODEOH WR FRPPRQ

VKDUHKROGHUY DQG GLOXWHG (36
=(16 UHODWHG PDUN WR PDUNHW JDLQV ORVVHV

(TXLW\ VHFXULWLHY QHW RI WD[HV RI

,QGH[HG GHEW VHFXULWLHVY QHW RI WD[HV RI
OLGVWUHDP UHODWHG HDUQLQJV QHW RI WD[HV RI
,PSDFWV DVVRFLDWHG ZLWK PHUJHUV DQG GLYHVWLWXUHV QHW RI
WD[HV RI
&RQVROLGDWHG RQ D QRQ *$$3 EDVLV

4XDUWHUO\ GLOXWHG (36 RQ ERWK D *$$3 DQG QRQ *$%$3 EDVLVY DUH EDVHG RQ WKH ZHLJKWHG DYHUDJH QXPEHU RI VKDUHV RI
QRW HTXDO \HDU WR GDWH GLOXWHG (36

7D[HVY DUH FRPSXWHG EDVHG RQ WKH LPSDFW UHPRYLQJ VXFK LWHP ZRXOG KDYH RQ WD[ H[SHQVH

&RPSULVHG RI FRPPRQ VWRFN RI $7 7 ,QF &KDUWHU &RPPXQLFDWLRQV ,QF DQG :DUQHU %URV 'LVFRYHU\ ,QF

,QFOXGHVY HDUQLQJYV DQG H[SHQVHYVY UHODWHG WR RZQHUVKLS DQG GLVSRVDO RI (QHUJ\ 7TUDQVIHU /3 XQLWY D FRUUHMWSRQGL
,QFOXGHV FRVWY DVVRFLDWHG ZLWK HDUO\ HIWLQJXLVKPHQW RI PLOOLRQ GHEW DW &HQWHU3RLQW (QHUJ\ ,QF RI DSSURJ[LP

,QFOXGHV D VHWWOHPHQW FKDUJH RI PLOOLRQ QHW RI WD[ UHODWHG WR &HQWHU3RLQW (QHUJ\ SHQVLRQ SODQ@V SXUFK
&HQWHU3RLQW (QHUJ\@GV SUHYLRXVO\ GLYHVWHG EXVLQHVVHY WR DQ LQVXUDQFH FRPSDQ\



7KLV UHSRUW DQG WKH ZHEVLWH SDJHV UHIHUHQFHG LQ DQG UHODWHG WR WKLV UHSRUW FRQWDLQ VWDWHPHQWY FRQFHUQLQJ
ILQDQFLDO SRVLWLRQ HDUQLQJV JURZWK FRVWV SURVSHFWV FDSLWDO LQYHVWPHQWY RU SHUIRUPDQFH RU XQGHUO\LQJ DVYV
VWDWHPHQWY PDGH LQ FRQQHFWLRQ WKHUHZLWK DUH UIRUZDUG ORRNLQJ VWDWHPHQWVU ZLWKLQ WKH PHDQLQJ Rl WKH 3ULYDYV

<RX VKRXOG QRW SODFH XQGXH UHOLDQFH RQ IRUZDUG ORRNLQJ VWDWHPHQWY $FWXDO UHVXOWV PD\ GLIIHU PDWHULDOO\ IURP
VWDWHPHQWY E\ WKH ZRUGV UDLP U0 UDQWLFLSDWH U UEHOLHYH U UFRPPLW U UFRQWLQXH U UFRX0OG U UHVWLPDWH U UH[SHFW
USURMHFW U UVHHN U UVKRXOG U UWDUJHW U UZLOO U UZRXOG U RU RWKHU VLPLODU ZRUGV 7KH DEVHQFH RI WKHVH ZRUGV KF

:H KDYH EDVHG RXU IRUZDUG ORRNLQJ VWDWHPHQWY RQ RXU PDQDJHPHQWxV EHOLHIV H[SHFWDWLRQV DQG DVVXPSWLRQV ZKLF
PDGH )RUZDUG ORRNLQJ VWDWHPHQWY DUH QRW LQWHQGHG WR FUHDWH OHJDO REOLJDWLRQV RU ULJKWV DQG DUH VXEMHFW W
DUH RIWHQ EH\RQG RXU FRQWURO DQG LQKHUHQWO\ XQFHUWDLQ $FWXDO HYHQWYVY DQG UHVXOWY PD\ GLIIHU PDWHULDOO\ IURP
DFWLYLWLHYVY LQFOXGLQJ WKH GHYHORSPHQW LPSOHPHQWDWLRQ SURJUHVV WRZDUGV FRQWLQXDWLRQ PHDVXUHPHQW DQG UF
UHSRUW DQG WKH ZHEVLWH SDJHV UHODWHG WR LW PD\ GLIIHU PDWHULDOO\ LQ WKH IXWXUH ORUHRYHU FHUWDLQ IRUZDUG OR
DVVXPSWLRQV VWDQGDUGVY PHWULFV PHWKRGRORJLHVY DQG IUDPHZRUNV IRU PHDVXUHPHQW UHSRUWLQJ DQG DQDO\VLV WKDW
RXU IXWXUH PHDVXUHPHQW UHSRUWLQJ DQG DQDO\VLVY DV ZHOO DV WKH UHVXOWYV RI WKH HITRUWYV VHW IRUWK LQ WKLV UHSRU
GDWD VHW IRUWK LQ WKLV UHSRUW DQG WKH ZHEVLWH SDJHVY UHODWHG WR LW ZLOO EH FRQVLVWHQW \HDU WR \HDU

$Q\ VWDWHPHQW LQ WKLV UHSRUW DQG WKH ZHEVLWH SDJHVY UHODWHG WR LW UHJDUGLQJ IXWXUH HYHQWYV VXFK DV &HQWHU3RI
*+* DQG RWKHU DLU HPLVVLRQV UHGXFWLRQ LQFOXGLQJ LWV HQHUJ\ WUDQVLWLRQ JRDOV 1HW =HUR JRDOV IRU 6FRSH DQG FH
LWV HIIRUWYVY DQG DELOLW\ WR PDNH SURJUHVVY WRZDUGY DQG DFKLHYH VXFK JRDOV DQG UHODWHG WLPLQJ WKHUHRI HQKDQFLQ
SODQ VXFK DV WKH *UHDWHU +RXVWRQ 5HVLOLHQF\ ,QLWLDWLYH *+5, DQG WKH 6\VWHPZLGH 5HVLOLHQF\ 30DQ 653 DQG WKH
DOWHUQDWLYH IXHO SLORW SURJUDPV DQG LQQRYDWLYH WHFKQRORJLHV LQFOXGLQJ WKH DVVRFLDWHG FRVW HPLVVLRQV UHG
HOHFWULF YHKLFOHY DQG &8HQWHU3RLQW (QHUJ\xV FRUSRUDWH IOHHW JHQHUDWLRQ WUDQVLWLRQ LQFOXGLQJ LQ UHODWLRQ W
WLPLQJ DQG H[SHFWHG EHQHILWYVY WKHUHRI JDV LQQRYDWLRQ DQG PRGHUQL]DWLRQ LQFOXGLQJ WKH GHSOR\PHQW RI DVGRFLDYV
UHVSRQVH H[HFXWLYH PDQDJHPHQW VXFFHVVLRQ SODQQLQJ FRUSRUDWH JRYHUQDQFH FRPPLWPHQWY HQWHUSULVH ULVN PDQI
VDIHW\ LQFOXGLQJ ERWK ZRUNSODFH VDIHW\ DQG SXEOLF VDIHW\ KXPDQ FDSLWDO PDQDJHPHQW ODERU UHODWLRQV VXSSO\ F



HQYLURQPHQWDO PDWWHUV LQFOXGLQJ HQYLURQPHQWDO VWHZDUGVKLS FRPSOLDQFH ELRGLYHUVLW\ DQG ODQG XVH DQG SU}
DQG DIIRUGDELOLW\ VWUDWHJILF SODQV DQG YDOXH FUHDWLRQ FDSLWDO LQYHVWPHQWY LQFOXGLQJ ZLWK UHVSHFW WR WKH *
SHUIRUPDQFH DQG UHVXOWY RI RSHUDWLRQV JURZWK REMHFWLYHY DQG DQ\ RWKHU VWDWHPHQW WKDW LV QRW KLVWRULFDO ID
ORRNLQJ VWDWHPHQWY DQG WKDW DVVXPSWLRQV EHOLHIV H[SHFWDWLRQV LQWHQWLRQVY DQG SURMHFWLRQV DERXW IXWXUH H

7KHUH FDQ EH QR DVVXUDQFH WKDW RXU VXVWDLQDELOLW\ UHODWHG SROLFLHVY SURFHGXUHV LQLWLDWLYHY DQG JRDOV LQFO
WR LW ZLOO FRQWLQXH &HQWHU3RLQW (QHUJ\ LV SHUPLWWHG WR GHWHUPLQH LQ LWV GLVFUHWLRQ WKDW LW LV QRW IHDVLEOF
SURJUDPV LQLWLDWLYHY DQG JRDOV EDVHG RQ FRVW WLPLQJ SROLWLFDO DQG HFRQRPLF GHYHORSPHQWV RU RWKHU FRQVLGH

6RPH RI WKH IDFWRUV WKDW FRXOG FDXVH DFWXDO UHVXOWV WR GLIIHU IURP WKRVH H[SUHVVHG RU LPSOLHG E\ WKH SURYLGHG
WKH EXVLQHVV VWUDWHJILHY DQG VWUDWHJILF LQLWLDWLYHY UHVWUXFWXULQJV MRLQW YHQWXUHV DQG DFTXLVLWLRQV RU GLV
VXFFHVVIXOO\ FRPSOHWH VXFK VWUDWHJLHY LQLWLDWLYHY WUDQVDFWLRQV RU SODQV RQ WKH WLPHOLQHV ZH H[SHFW RU DW

/'& EXVLQHVV ZKLFK ZH FDQQRW DVVXUH ZLOO KDYH WKH DQWLFLSDWHG EHQHILWY WR &HQWHU3RLQW (QHUJ\ LQGXVWULDO
LQ PDUNHW GHPDQG DQG HQHUJ\ FRQVXPSWLRQ LQFOXGLQJ LQ UHODWLRQ WR WKH H[SDQVLRQ RI GDWD FHQWHUV DVVRFLDWH
PDQXIDFWXULQJ DQG ORJLVWLFY DV ZHOO DV WKH HIITHFWV RI HQHUJ\ HIILFLHQF\ PHDVXUHV WHFKQRORJLFDO DGYDQFHV DQG G
HITHFWLYHO\ PDQDJH VXFK GHPDQG DQG WKH EXVLQHVV RSSRUWXQLWLHY UHODWLQJ WR VXFK PDWWHUV &HQWHU3RLQW (QHU
LQYHVWPHQWY LQFOXGLQJ WKH WLPLQJ RI DQG DPRXQWY VRXJKW IRU WKRVH UHODWHG WR &HQWHU3RLQW (QHUJ\xV \HDU FDS
DQG SURJUDPV LQFOXGLQJ WKRVH ZLWKLQ &HQWHU3RLQW (QHUJ\xV \HDU FDSLWDO SODQ LQ D WLPHO\ DQG FRVW HIIHFWLYH
DQG LPSDFWV RI VXFK SURMHFWV RQ FXVWRPHU DIIRUGDELOLW\ &HQWHU3RLQW (QHUJ\xV DELOLW\ WR VXFFHVVIXOO\ FRQVWL
IDFLOLWLHY WHPSRUDU\ HPHUJHQF\ HOHFWULF HQHUJ\ IDFLOLWLHV 7((() DQG HOHFWULF WUDQVPLVVLRQ IDFLOLWLHYV DV DSS(
HQYLURQPHQWDO UHOLDELOLW\ DQG VDIHW\ VWDQGDUGV WLPHO\ DQG DSSURSULDWH UDWH DFWLRQV WKDW DOORZ DQG DXW
DPRXQWYV VRXJKW IRU UHFRYHU\ Rl +RXVWRQ (OHFWULF V 7((() OHDVHY DQG UHVWRUDWLRQ FRVWY UHODWLQJ WR DPRQJ RWKHU
RWKHU UHTXHVWHG LWHPV DV SDUW RI EDVH UDWH SURFHHGLQJV RU LQWHULP UDWH PHFKDQLVPV WKH WLPLQJ DQG VXFFHVYV
ODUJH 7((() XQLWYV WR WKH 6DQ $QWRQLR DUHD SURSRVHG UHOHDVH RI LWV PHGLXP 7((() XQLWY UHGXFWLRQ RI LWV 7((() IOHH
XQLWVY IURP LWV 7((() IOHHW DV ZHOO DV +RXVWRQ (OHFWULF V DELOLW\ WR FRPSOHWH RQH RU PRUH RWKHU IXWXUH WUDQVDF
DQWLFLSDWHG WLPHIUDPH HFRQRPLF FRQGLWLRQV LQ UHJLRQDO DQG QDWLRQDO PDUNHWY LQFOXGLQJ HFRQRPLF XQFHUWD
UDWHV DQG WKHLU HIIHFW RQ VDOHV SULFHV DQG FRVWYV VHYHUH ZHDWKHU HYHQWYV QDWXUDO GLVDVWHUV DQG RWKHU FO
OHJLVODWLRQ DQG RU UHJXODWLRQV VXFK DV VHHQ LQ FRQQHFWLRQ ZLWK WKH )HEUXDU\ ZLQWHU VWRUP HYHQW WKH 0D\

UHVXOW RI DPRQJ RWKHU IDFWRUV LQIODWLRQ DGYHUVH ZHDWKHU FRQGLWLRQV VXSSO\ DQG GHPDQG FKDQJHV &HQWHU3RLQ
JHRSROLWLFDO LQVWDELOLW\ FRPPRGLW\ SURGXFWLRQ OHYHOV DQG VWRUDJH FDSDFLW\ HQHUJ\ DQG HQYLURQPHQWDO OHJLV(
VHUYLFHV GXH WR ILQDQFLDO GLVWUHVV RI RXU FXVWRPHUV DQG WKH DELOLW\ RI RXU FXVWRPHUV LQFOXGLQJ UHWDLO HOHFW
DQG WKH QHJDWLYH LPSDFW RQ VXFK DELOLW\ UHODWHG WR DGYHUVH HFRQRPLF FRQGLWLRQV DQG VHYHUH ZHDWKHU HYHQWYV

ILQDQFLDO FRQGLWLRQ LWV LQGXVWULHY DQG WKH FRPPXQLWLHV LW VHUYHV 8 6 DQG ZRUOG ILQDQFLDO PDUNHWY DQG VXSS
WKHUHWR IHGHUDO VWDWH DQG ORFDO OHJLVODWLYH H[HFXWLYH DQG UHJXODWRU\ DFWLRQV RU GHYHORSPHQWYV DIIHFWLC
UHVXOWLQJ IURP +XUULFDQH %HU\O HQHUJ\ GHUHJXODWLRQ RU UH UHJXODWLRQ SLSHOLQH LQWHJULW\ DQG VDIHW\ DFWLRQV
WKH XWLOLW\ PRGHO WUDGH LQFOXGLQJ WDULIIV EDQV UHWDOLDWRU\ WUDGH PHDVXUHV WDNHQ DJDLQVW WKH 8QLWHG 6WDW
JRYHUQPHQW DJHQFLHV DQG SURJUDPV HIIHFWV RI JRYHUQPHQW VKXWGRZQV SROLFLHV LQFHQWLYL]LQJ RU GLVLQFHQWLYL]JLQ.
JHQHUDWLRQ KHDOWK FDUH ILQDQFH DQG DFWLRQV UHJDAYGINVQJ W G WIDXSHWVL R QN UW IR GWEK\HRXQWRE B DX ®OS\SOE EXULQHLQIODWLRQ

PDWHULDOV LQFOXGLQJ DV D UHVXOW RI FKDQJHV LQ 8 6 DQG IRUHLJQ WUDGH SROLF\ JHRSROLWLFDO DQG HFRQRPLF XQFHUW!|
ODZV H[HFXWLYH RUGHUV OHJLVODWLRQ DQG RWKHU JRYHUQPHQWDO DFWLRQ LQFUHDVHG FRPSHWLWLRQ IRU VNLOOHG ODERU
UHVRXUFHV DQG ODERU QHHGHG WR DPRQJ RWKHU WKLQJV IXOO\ H[HFXWH LWV VWUDWHJ\ DQG \HDU FDSLWDO SODQ DQG RW
DQG PDLQWHQDQFH FRVWV &HQWHU3RLQW (QHUJ\ V DELOLW\ WR FRQWURO VXFK FRVWV DQG FRVW UHODWHG LPSDFWV RQ WKH I
PDLQWDLQ QHFHVVDU\ OLFHQVHY SHUPLWVY HDVHPHQWY DQG DSSURYDOV IURP ORFDO IHGHUDO DQG RWKHU UHJXODWRU\ DXWK
HDVHPHQWY RU DSSURYDOV DV DSSOLFDEOH GLUHFW RU LQGLUHFW HIIHFWV RQ &HQWHU3RLQW (QHUJ\xV IDFLOLWLHV UHVR



F\EHUDWWDFNV RU LQWUXVLRQV GDWD VHFXULW\ EUHDFKHV RU RWKHU VHFEXULW\ LQFLGHQWY WKUHDWV RU DWWHPSWV WR GL\
RWKHU FDWDVWURSKLF HYHQWY VXFK DV ILUHV HDUWKTXDNHV H[SORVLRQV OHDNV IORRGV GURXJKWV KXUULFDQHV WRUQDC
HYHQWY JHRSROLWLFDO FRQIOLFW FLYLO XQUHVW RU RWKHU RFFXUUHQFHV WKH LPSDFW RI QHIJIDWLYH RSLQLRQV RI &HQW
UDWLQJ DIJHQFLHVY RU RWKHU VWDNHKROGHUV PD\ KDYH RU GHYHORS ZKLFK FRXOG UHVXOW IURP D YDULHW\ RI IDFWRUV LQFOX
VHUYLFH LOQOWHUUXSWLRQV UDWHY DQG FXVWRPHU DIIRUGDELOLW\ DELOLW\ WR VXFFHVVIXOO\ HIHFXWH &HQWHU3RLQW (QHUJ\ \
DQG VI\IVWHPV LQFOXGLQJ DV D UHVXOW RI ZLOGILUHYVY DV ZHOO DV WR WKLUG SDUW\ SURSHUW\ UHVXOWLQJ LQ RXWDJHV RU VKI
FRYHUDJH WD[ OHJLVODWLRQ DQG JXLGDQFH DQG DQ\ FKDQJHV LQ WD[ ODZV XQGHU WKH FXUUHQW RU IXWXUH DGPLQLVWUD'
WKH 2QH %LJ %HDXWLIXO %LOO $FW 2% %%$ DQG DQ\ SRWHQWLDO FKDQJHVY WR WD[ UDWHV &RUSRUDWH $OWHUQDWLYH OLQLP>
FRPPLVVLRQVXx DQG ORFDO PXQLFLSDOLWLHVx UHIJXODWRU\ UHTXLUHPHQWY DQG GHWHUPLQDWLRQV UHJDUGLQJ WKH WUHDWPHQ
DELOLW\ WR PLWLJDWH ZHDWKHU LPSDFWV WKURXJK QRUPDOL]DWLRQ RU UDWH PHFKDQLVPV DQG WKH HIIHFWLYHQHVV RI VXFK
FUHGLW UDWLQJV ORFDO VWDWH DQG IHGHUDO OHJLVODWLYH H[HFXWLYH DQG UHJXODWRU\ DFWLRQV RU GHYHORSPHQWYV |
HPLVVLRQV *+* HPLVVLRQV FDUERQ HPLVVLRQV ZDVWHZDWHU GLVFKDUJHV DQG WKH KDQGOLQJ DQG GLVSRVDO RI FRDO FRPEX
UHODWHG DVVHWY DQG &HQWHU3RLQW (QHUJ\xV 1HW =HUR 6FRSH DQG FHUWDLQ 6FRSH *+* DQG 6FRSH *+* HPLVVLRQV UHG
WKH VXIILFLHQF\ RI &§HQWHU3RLQW (QHUJ\xV LQVXUDQFH FRYHUDJH LQFOXGLQJ DYDLODELOLW\ FRVW FRYHUDJH DQG WHUPV D(
SRVWUHWLUHPHQW EHQHILW SODQV VXFK DV WKH LQYHVWPHQW SHUIRUPDQFH DQG LQFUHDVHVY WR QHW SHULRGLF FRVWYV DV D
LQWHUHVW UDWHY DQG WKHLU LPSDFW RQ FRVWV RI ERUURZLQJ DQG WKH YDOXDWLRQ RI &HQWHU3RLQW (QHUJ\xV SHQVLRQ EHC
EDQNLQJ LQGXVWU\ &HQWHU3RLQW (QHUJ\xV DFFHVV WR FDSLWDO WKH FRVW RI VXFK FDSLWDO WKH UHVXOWYVY RI &HQWHUS3RLC
DQG LPSDFWV RQ &HQWHU3RLQW (QHUJ\xV YHQGRUV FXVWRPHUV DQG VXSSOLHUYV LOQDELOLW\ RI YDULRXV FRXQWHUSDUWLF
&HQWHU3RLQW (QHUJ\xV ULVN PDQDJHPHQW DFWLYLWLHYV WLPHO\ DQG DSSURSULDWH UHJXODWRU\ DFWLRQV ZKLFK LQFOXG
VXFK DV +XUULFDQH %HU\O RU QDWXUDO GLVDVWHUV RU RWKHU DPRXQWYV VRXJKW IRU UHFRYHU\ RI FRVWV LQFOXGLQJ VWUDQ ¢
WUDQVLWLRQ PRWLYDWH DQG UHWDLQ DQ DSSURSULDWHO\ TXDOLILHG ZRUNIRUFH LGHQWLI\ DQG GHYHORS WRS WDOHQW WR V
UHVSHFW WR HIILFLHQW EDWWHU\ VWRUDJH RU WKH HPHUJHQFH RU JURZWK RI QHZ GHYHORSLQJ RU DOWHUQDWLYH VRXUFHV RI
DGDSW WR DQG LPSOHPHQW WHFKQRORJLFDO FKDQJHYV DGYDQFHV LQ $, DQG &HQWHU3RLQW (QHUJ\ V VXFFHVV LQ WLPHO\ DC
VRXUFHVY RQ WKH GHPDQG IRU QDWXUDO JDV DQG HOHFWULFLW\ JHQHUDWHG RU WUDQVPLWWHG E\ XV WKH WLPLQJ DQG RXW
LPSDLUPHQW FKDUJHYV SROLWLFDO DQG HFRQRPLF GHYHORSPHQWY DQG DFWLRQV LQFOXGLQJ HQHUJ\ DQG HQYLURQPHQWDC
VWUDWHJI\ LQLWLDWLYHV WDUJHWY DQG JRDOV LQFOXGLQJ LWV 1HW =HUR DQG *+* HPLVVLRQV UHGXFWLRQ JRDOV DQG LWV RS
UHODWHG WR WKH )HEUXDU\ ZLQWHU VWRUP HYHQW DQG +XUULFDQH %HU\O REOLJDWLRQV UHODWHG WR ZDUUDQWLHV J
DSSOLFDWLRQ RI DFFRXQWLQJ VWDQGDUGY DQG SURQRXQFHPHQWYV SK\VLFDO DQG WUDQVLWLRQ ULVNV DVVRFLDWHG ZLWK F
DQG &HQWHU3RLQW (QHUJ\ V DELOLW\ WR HIIHFWLYHO\ SUHSDUH IRU VXFK HYHQWYV &HQWHU3RLQW (QHUJ\ V DELOLW\ RU SHL
UHODWHG JRDOV WDUJHWY DQG REMHFWLYHYV DQG WR RWKHUZLVH FRPSO\ ZLWK RU PHHW HWKLFV HQYLURQPHQWDO RU RWKHU
UHSRUWLQJ VWDQGDUGY ZLWK UHVSHFW WR WKHVH PDWWHUV LQFOXGLQJ LI WKHUH DUH UHDO RU SHUFHLYHG LQDFFXUDFLHV L
SXEOLF VWDWHPHQWY UHJDUGLQJ VXVWDLQDELOLW\ UHODWHG PDWWHUV DUH IDOVH DQG PLVOHDGLQJ UJUHHQZDVKLQJU FDPSDL
&HQWHU3RLQW (QHUJ\ PD\ IDFH UHJDUGLQJ SRWHQWLDOO\ FRQIOLFWLQJ UHTXLUHPHQWY DQG H[SHFWDWLRQV IURP &HQWHUS3RLQ
$QQXDO 5HSRUW RQ )RUP . IRU WKH ILVFDO \HDU HQGHG 'HFHPEHU DQG RWKHU UHSRUWY &HQWHU3RLQW (QHUJ\ RU LWV
&RPPLVVLRQ 2WKHU XQSUHGLFWDEOH RU XQNQRZQ IDFWRUV QRW GLVFXVVHG LQ WKLV UHSRUW DQG WKH ZHEVLWH SDJHV UHOD
SHUIRUPDQFH RU WKH RXWFRPHV GHVFULEHG LQ WKH IRUZDUG ORRNLQJ VWDWHPHQWY LQ WKLV UHSRUW DQG WKH ZHEVLWH SDJ

:KLOH WKLV UHSRUW DQG WKH ZHEVLWH SDJHVY UHODWHG WR LW GHVFULEH SRWHQWLDO IXWXUH HYHQWYVY DQG PDWWHUV WKDW P
ZRUGV OLNH NH\ RU SULRULW\ WKH SRWHQWLDO VLJQLILFDQFH RI WKHVH HYHQWY DQG PDWWHUV LV QRW DQ LQGLFDWLRQ WK
RWKHU SDUWLHV RU FRUSRUDWH UHVSRQVLELOLW\ PDWWHUV DQG VKRXOG QRW EH UHDG DV HTXDWLQJ WR UPDWHULDOLW\U DV \
DQG UHJXODWLRQV LQFOXGLQJ WKH UXOHV DQG UHJXODWLRQV RI WKH 6(&

7KLY UHSRUW DQG WKH ZHEVLWH SDJHVY UHODWHG WR LW FRQWDLQ WLPH VHQVLWLYH LQIRUPDWLRQ WKDW LV DFFXUDWH DV RI O
LQIRUPDWLRQ LQ WKLV UHSRUW DQG WKH ZHEVLWH SDJHVY UHODWHG WR LW KDV QRW EHHQ DXGLWHG RU VXEMHFW WR DQ\ WKLU



LQ WKLV UHSRUW DQG WKH ZHEVLWH SDJHV UHODWHG WR LW PD\ EH HYWLPDWHG RU UHOLDQW RQ HVWLPDWHG LQIRUPDWLRQ ZlI
LQVWDQFH :H XQGHUWDNH QR REOLJDWLRQ WR XSGDWH WKG® EQORZP W OQRVH B 3IRINVAWWWRIBUKN PBINGI VHOPRHSMWS DWW VHIWDWH.RQ RU ZD
WKH DFFXUDF\ IDLUQHVV UHDVRQDEOHQHVV RU FRPSOHWHQHVV RI DQ\ RI WKH LQIRUPDWLRQ FRQWDLQHG LQ WKLY UHSRUW DQ¢

‘HEVLWH UHIHUHQFHY SURYLGHG WKURXJKRXW WKLV UHSRUW DUH IRU FRQYHQLHQFH RQO\ DQG WKHLU FRQWHQWY DUH QRW LQF

(QHUJ\ 7TUDQVLWLRQ *RDOWQWWRBRLOMU(QHUJ\xV 6FRSH *+* HPLVVLRQV HVWLPDWHY DUH FDOFXODWHG IURP *+* HPLVVLRQV WKI
*+* HPLVVLRQV HVWLPDWHY DUH FDOFXODWHG IURP *+* HPLVVLRQV WKDW LQGLUHFWO\ FRPH IURP LWV HQHUJ\ XVDJH EXW EHFD
WDNH LQWR DFFRXQW 7H[DV HOHFWULF WUDQVPLVVLRQ DQG GLVWULEXWLRQ DVVHWVY LQ WKH OLQH ORVV FDOFXODWLRQ DQG HJ[F
6FRSH *+* HPLVVLRQV HVWLPDWHY DUH EDVHG RQ WKH WRWDO QDWXUDO JDV VXSSO\ GHOLYHUHG WR UHVLGHQWLDO DQG FRPP|
(.$ UHSRUWY DQG GR QRW WDNH LQWR DFFRXQW WKH *+* HPLVVLRQV Rl WUDQVSRUW FXVWRPHUV DQG *+* HPLVVLRQV UHODWF
DFKLHYH LWV 1HW =HUR *+* HPLVVLRQV 6FRSH DQG FHUWDLQ 6FRSH E\ DQG LWV UHGXFWLRQ LQ FHUWDLQ 6FRSH *+
QXPEHU RI DVVXPSWLRQV &HQWHU3RLQW (QHUJ\ KDV DGRSWHG HQHUJ\ WUDQVLWLRQ JRDOV DQG RXU DQDO\VLV DQG SODQV IRU
DVVXPSWLRQV LQYROYH ULVNV DQG XQFHUWDLQWLHY DQG DUH QRW JXDUDQWHHY DQG RXU DELOLW\ WR DFKLHYH WKHVH JRDOV
MXULVGLFWLRQV DQG RWKHU VWDNHKROGHUV ZH VHUYH DQG RXU SHUIRUPDQFH IRU RXU VKDUHKROGHUV ,Q DGGLWLRQ IRUHF
6KRXOG RQH RU PRUH Rl RXU XQGHUO\LQJ DVVXPSWLRQV UHTXLUH XSGDWLQJ RXU DFWXDO UHVXOWYV DQG DELOLW\ WR PDNH SU
PDWHULDOO\ I[URP RXU H[SHFWDWLRQV DQG ZH PD\ HOHFW WR PRGLI\ RU XSGDWH VXFK JRDOV )XUWKHU WKHUH FDQ EH QR JXD
LPSDFW RXU DELOLW\ WR PHHW RXU HQHUJ\ WUDQVLWLRQ JRDOV DQG WKH WLPLQJ WKHUHRI LQFOXGH EXW DUH QRW OLPLWHG V
OLQH ZLWK RXU H[SHFWDWLRQV ZKHQ VXFK JRDOV ZHUH DQQRXQFHG LQFOXGLQJ ZLWK UHVSHFW WR GHPDQG IRU RXU VHUYLFHV
EXVLQHVVHY DQG WKH DQQRXQFHG VDOH RI RXU 2KLR QDWXUDO JDV /'& EXVLQHVV WKH DELOLW\ WR DSSURSULDWHO\ HVWLPDW!|
ZLWK QHZ FXVWRPHUV DQG ORDG JURZWK UHVXOWLQJ IURP DPRQJ RWKHU WKLQJV H[SDQVLRQ Rl GDWD FHQWHUV DVVRFLDWHG
PDQXIDFWXULQJ DQG ORJLVWLFV LQ RXU VHUYLFH WHUULWRULHY UHJXODWRU\ DSSURYDOV UHODWHG WR ,QGLDQD (OHFWULFxV
GLYHVWLWXUHVY SRUWIROLR RSWLPL]DWLRQV RU RWKHU VWUDWHJILF WUDQVDFWLRQV LQWHUFRQQHFWLRQ GHOD\V LQ WKH IRR\
FXVWRPHU UDWHY DQG UHODWHG FRQFHUQV FXVWRPHU GHPDQG IRU *+* HPLVVLRQ IUHH RU ORZHU *+* HPLVVLRQV HQHUJ\ LPSD
RXU RSHUDWLRQ RI FHUWDLQ JHQHUDWLQJ IDFLOLWLHV LQFOXGLQJ WKH 8 6 'HSDUWPHQW RI (QHUJ\xV HPHUJHQF\ F RUGHUYV
WKH HQYLURQPHQW DQG WD[ LQFOXGLQJ WKH HIIHFWV Rl WKH 2%%%$ ([HFXWLYH 2UGHU WKH ,5$ DQG DQ\ IXUWKHU FKDQJ
VWDWH H[HFXWLYH OHJLVODWLYH DQG UHJXODWRU\ DFWLRQV LQFOXGLQJ UHJXODWRU\ XQFHUWDLQW\ UHVXOWLQJ IURP FKDQJ
SULFLQJ UHJXODWLRQ RU OHJLVODWLRQ LQFOXGLQJ D IXWXUH FDUERQ WD[ SULFH DYDLODELOLW\ DQG UHJXODWLRQ RI FDUER
DQG FRPPHUFLDOL]DWLRQ Rl HQHUJ\ JHQHUDWLRQ WHFKQRORJLHV VXFK DV ZLQG DQG VRODU QDWXUDO JDV DQG VWRUDJH VRO
PRGHUQL]DWLRQ SODQV IRU SLSHOLQHYV DQG IDFLOLWLHY WKH DELOLW\ WR FRPSOHWH DQG WLPHO\ LPSOHPHQW DQG PDLQWDLQ
JHQHUDWLRQ H[HFXWLRQ RI WKH UHWLUHPHQW RU IXHO FRQYHUVLRQ Rl ,QGLDQD (OHFWULFxV FRDO IDFLOLWLHY RQ DQWLFLSD\
SURFXUH UHVRXUFHV QHHGHG WR EXLOG DW D UHDVRQDEOH FRVW WKH ODFN RI RU VFDUFLW\ Rl UHVRXUFHV DQG ODERU DQ\ Sl
IRUHLJQ WUDGH SROLFLHY DQG WKH DELOLW\ WR DSSURSULDWHO\ HYWLPDWH FRVWV RI QHZ JHQHUDWLRQ LPSDFW RI DQ\ VXSS
DQG HQKDQFHPHQW RI HQHUJ\ HIILFLHQFLHV
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